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CHAPTER 1 OVERVIEW OF WITZENBERG MUNICIPALITY 


1.1 Introduction 

istheprocessthroughwhichthemunicipalityprepares a 
t hepri nci palstrategici nstrumentgui di ngal I planning, 
implementationdecisions, takinginto accountinput 


I i nki ngthephysical, social, institutionalandeconomic 
componentsofplanninganddevelopmentwithmanagementanddevelopment structure. It also 
integratesandalignsplanning indifferent spheres of governmentandthereforeenforcingand 
upholdingthespiritofco-operativegovernanceinthepublicsector. 

The constitution ofthe Republic ofSouthAfrica (1996) commits government totake 
reasonablemeasures,withinitsavailableresources,toensurethatallSouthAfricanshaveaccess 
toadequatehousing, health care, education, food, water and social security. Thecurrent goal of 
municipalities is toestablisha planning process, which isaimedatthedisposalofthe imbalances created 
bythe apartheidera. Developmentallocal governmentcanonlyberealised 

throughintegrateddevelopmentplanningandthecompilationofacrediblelntegratedDevelopment 
Plan(IDP). 

1.2 Legal Framework for Integrated Development Planning 

AccordingtotheConstitutionoftheRepublicofSouthAfrica,thelocalsphereofgovernmentis chargedwiththe 
responsibilitytoimplement developmental local government as well asco- 
operativegovernance.Themandatetorelateitsmanagement,budgetingandplanningfunctionsto 
itsobj ect i vesgi vesacl earindicationoftheintendedpurposesof muni ci pal integrateddevelopment 
planning, namely: 

■ Ensuresustainableprovisionofservices 

■ Promotesocialandeconomicdevelopment 

■ Promotesafeandhealthyenvironment 

■ Givepriority tothebasicneedsofcommunitiesand 

■ Encourageinvolvementof communities 


IntegratedDevelopment planning 
strategicdevelopmentalplan,whichis 
management, investment, developmentand 
fromallstakeholders. 

ThelDPcrossesdepartmentaldivisionsby 


Thefirst pieceof legislat iondraftedtoref lecttheresponsi bi I ityofthelocalsphereof 

governmenttoi implement integrateddevelopmentplanningbymeansoftheconnpilationofanl DP 
document, wastheLocalGovernmentTransitionAct(1993)asamendedby theLocal Government 
Transit ionSecondAmendmentAct( 1996). I nthislegislationthelDPwaspresentedasthemain 
planninginstrumentthat guidesallplanninganddecisionmaking processofthemunicipality. 

TheLocalGovernment TransitionActwasonlyaninterim pi eceof legisl ation applicabletothe 

localsphereofgovernmentuntilthedemarcationofmunicipalitieswasfinalised.theneedaroseto 

enact legisl ationregulatingintegrateddevelopmentplanningonamorepermanentbasis. 

ln2000theMunicipalSystemsAct32of2000(MSA)cameintooperation.Section25(l)oftheAct 

stipulatesthateachmunicipalcouncilmust,afterthestartofitselectedterm,adoptasingle, 

inclusive,andstrategicplanforthedevelopmentofthemunicipalitywhich: 

■ Links,integratesandco-ordinatesplansandtakesintoaccountproposalsforthe 
developmentofthe municipality; 

■ Alignstheresourcesandcapacityofthemunicipalitywiththeimplementationoftheplan; 

- Formsthepolicyframeworkandgeneralbasisonwhichannualbudgetmustbebased;and 

■ Iscompatiblewithnationalandprovincialdevelopmentplansandplanningrequirements 
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bindi ngonthemunici palityintermsof legislation. 


TheMSAisthereforetheprinciplepieceoflegislationgoverningintegrateddevelopment planningat 

municipal level. Muni ci pal it iesareboundby.andmustensureitsimplementati on. Otherlegislati on andpolicy 
documentswhichcontainreferencetointegrateddevelopmentplanningare: 

- TheconstitutionoftheRepublicofSouthAfricaActl08of 1996; 

■ ReconstructionandDevelopmentProgramme(RDP); 

■ Growth, EmploymentandRedistributionStrategy(GEAR); 

- TourismAct72ofl993; 

■ Development Faci I itationAct67of 1995; 

■ NationalWaterAct360fl997; 

■ HousingActl07of 1997; 

■ WhitePaperonLocalGovernmentofl998; 

■ LocalGovernment:MunicipalStructuresActll7ofl998; 

■ National Environmental ManagementActl07of 1998; 

■ NationalLandandTransportationTransitionAct22of2000; 

■ DisasterManagementAct52of2002; 

■ WhitePaperonNationalCivilAviationPolicy(2005); and 

■ TheMunici pal FinanceManagementAct56of 2003. 


AfurtherpieceoflegislationwhichhasatremendousimpactonthelDPistheMunici pal Finance 
ManagementAct(MFMA).DuetothecomingintoeffectofthisAct,therevisionofthelDP’smust 
bealignedwiththestipulationsandtimeframesassetoutinthisAct. 

Section35oftheMSAstatesexplicitlythatanintegrateddevelopmentplanadoptedbymunicipal 
counci I, istheprincipalstrategicplanninginstrumentwhich: 

■ Guidesandinformsallplanninganddevelopment,andalldecisionwith regardto 
planning,managementanddevelopmentinthemunicipality; 

■ Bindsthemunicipalityintheexerciseofitsexecutiveauthority.excepttotheextentof 
anyinconsistencybetweenamunicipality’sIDPandnationalor provincial legislation, in 
whichcasesuchlegislationprevails;and 

■ BindsallotherpersonstotheextentthatthosepartsofthelDPthatimposedutiesor 
affecttherightsofthosepersonshavebeenpassedasa bylaw. 

LegislationstipulatesclearlythatamunicipalitymustnotonlygiveeffecttoitslDP,butmustalso 
conductitsaffairsinamannerwhichisconsistentwith itsIDP. 


1.3 Process Plan 


1.3.1 Developing the Integrated Development Plan 

Council'sterm of officestarted shortly after the Local Government elections of 2011 and its first inaugural 
meeting was on 30 May 2011. This was followed by months of in-depth induction sessions by SALGA, Western 
Cape Provincial Department of Local Government and the Witzenberg Municipality Administration. In 
compliance with the Municipal's SystemsAct as amended theIDP andBudgetProcessPlan was adopted by full 
Council on the 18 th August 2011. 

ThislDPandBudgetProcessPlanseektoaddress/ntera//a,the: 

- Identificationofareasrequiringadditionalattentionintermsof legislativerequirements, proper 
planningprocessesandsoundfinancial management; 

■ InclusionofthemostcurrentCensusandownstatisticaldata; 

■ Considerationandreviewofanyotherrelevantandnewinformation; 

■ Addressingcommentsreceivedfromthevariousrole-players; 
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■ Shortcomingsandweaknessesidentifiedthroughself-assessment; 

■ PreparationandreviewofsectorplansanditsalignmentwiththeIDP; 

■ PreparationandreviewofthePerformanceManagementSystem(PMS); 

■ Updatingthe5-yearFinancial Plan; and 

■ Preparat ionandf i nal izat ionoftheannual Budget intermsoftherelevant legislation. 


Thefiveyear2007-2011IDPofthepreviousCouncilasadoptedbyCouncilinMay2007wasusedtogetherwith 
al I inputsbytheWesternCapeProvincial Department ofLocalGovernment wasusedastheprimarysource 
documentation inthecompilationofthisnewIntegratedDevelopmentPlan.Theperformance, financialand 
situationalanalysisstartedonthe01 st September2011andwasfollowedbypublicmeetingsinallthemajor 
townsofWitzenbergnamely: Tulbagh.Wolseley, Ceres, Nduli, Bel laVista,PrinceAlfredHamletandOpdie Berg. 
TheanalysisphasewasfurtheraugmentedbyadoortodoorsurveyleadbyCouncilandmunicipal officials. 

Thiswasdone mainly inareaswhere thepublicmeetings wereattendedpoorlyandwithitsaimand 
purposetoensurebroaderpublicinputsintothemunicipalaffairs.TheWardCommitteesof Counci I were only 
electedinandduringlateOctober2011andonlyendorsedbyCouncilinandduringl\lovember2011. This 

effectivelymeansthat inductionfirst hadtotake placeandacomprehensiveIDP sessionwasconductedbythe 
MunicipalManagerandthe I DPoff icewithal 1 12Wardsi ndi vidual ly. ThisenablestheWardCommitteesto give 
inputsoftheirdifferentsectorsasaWardcollective. Furtherstrategicsessionsonstrategyalsotookplace 

withtheMaycoandfullCounciltodeterminenewdevelopmentalobjections. 

Theformulationofavision, development obj ecti ves, strategiesandproj ectidentif ication isdoneagainstthe 

backdropofCommunity,SectoralStakeholdersaswellaspoliticalinputs. TheMunicipalityhasembarkedona 

processofreviewingtheSpatialDevelopmentFrameworkandthePublicParticipationthereofhasbeen 

integral inthisIDP. SothefeedbackreceivedfromLGMTECFIengagementsandinputsreceivedfromother 

Intergovernmentalforums. 

Allfurtheractionsinaccordancewithlegislativeandregulatoryrequirements-suchasthefinalapprovalof the 
IDP.andtheMediumTermRevenueand Expenditure Framework for the ensuing three year financial cycle, 
SDBIP's, the submission of all the relevant documentation to the appropriate authorities and the making 
public of these final documents - will be executed. 
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1.3.2 Steps & Events 201 1/2012 


Task & Outputs Development Plan 


Engagements with Community and Officials 


1. PREPARATION: IDP.Process&Framework 
plansPreparationandpublishingofProcessPI 
an-adoption 


2. ANALYSIS: Assessme ntofc urrent I evel sof 
developmentbasedon exist ingfactsSt 
figures& communityinput(statusquo) 


3.STRATEGIES:Visionstatement, 

developmentobjectivesandstrategies, 

projectidentificationandprioritization 

basedonstakeholderinteraction 


4. PROGRAMS, PROJ ECTSANDBUDGET:Pro 

ject Business plans including 

KPT s, out puts, targetmarkets, location, task 

s, time-scales, fundingsources, 

responsibilitiesandbudgetestimates 


5. INTEGRATION:5-yearcapital 
programme; IntegratedSpatial 
DevelopmentFramework; Institutional 
plan; MONITORINGMANAGEMENTSY STEM 



7: MONITORING&IMPLEMENTATION: 

Advertisement & publication; SDBIP's 



SituationalAnalysis-Managementworkshopheldat 
Tulbaghinl9&20September2012;Sectoraland 
communityengagementsheldinOctober2011, during 
a DoortoDoorChampaigninNovember2011atotalof 
571householdswerevisitedandon28J anuary2012a 
meetingwiththeWardCommitteeswereheld.to 
establishperceptionsofcoreissuesandneedsofthe 
variousstakeholders.DuringFebruaryseparatemeeti 
ng wereheldwithalll2individualWardCommittees 


20J anuarywasduedateforbudgetinputsbyofficials. 
IDPStrategyworkshopheldon6&7February2012an 
worksessionbetweenmanagementandMaycoat 
Tulbagh,13FebruarylNDABA2 withProvince 


Internal sessions were held 5 March 2012 on 
KPA/ KPI's andthe community 
inputsforprogramsandprojects, 
culminatinginadraftbudgetcompiledbyMarch2012.1 
2&15 March2012:StrategicSessionwithfullcouncil 
andmanagement. 

Administrati velyf inalizi ngtheDraftlDP-March2012; 
admi nistrati velyf i nal izi ngt heDraftBudget-March 
2012; 


AdoptionofDraftsatCouncilmeeting-17March2012; 
CommunityandSectoralconsultativeengagements 
heldfrom2 April— 19Apri 12012; 

ProvinciallDPAnalysisl8April2012; Provincial 
LGMTEC-3engagementon9 May2012; 


Adopt ionbyCounci Iofthefinal2012/ 16IDP&Budget 
24May2012 


Advertisement/ PublicComment 
Advertiseforobj ections: 
CirculationtootherlevelsofGovernment 
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2.1 Executive Summary 


The Witzenberg Municipality is humbled and proud to submit this 3 rd Generation IDP as developed and 
drafted in consultation with the people of Witzenberg, Provincial Government and Sector Departments, 
Local Business Forum and Civil Society Stakeholders. TheelectionofanewCouncilonl8May 2011 renewed our 
mandate and created excitement amongst Councilors and Officials as we embarkonanew Five Year J ourney 
toimprove the livelihoods of our people. 

The new five year IDP sets out the new vision and mission of the municipality and clearly defines the 
strategies and plans to achieve our objectives of infrastructure led growth, sustainable human settlements, 
financial sustainability, LED, social development, strategic partnerships and international relationships. 

ThedevelopmentofacrediblelDPforthenext fiveyearsallowsthemunicipality toengageinto 

continuousplanning.monitoringandevaluationofall thesectorplansthat formspartofthisIDP. The new 3 rd 
Generation IDP is therefore set out in the following way; 

Chapterlgivesanoverview of the Legal Framework, IDP Process, Municipal Snapshot, Vision, 
Mission and our Key Performance Areas and Strategic Objectives. The aim is to set out the new 

strategic direction of our municipality. The most important shift is that the new vision, mission and 
strategies clearly dictate that the municipality promotes infrastructure led growth through municipal 
procurement, MIG funding and provincial, national and international strategic partnerships. We have 
vastly improved our internal capacity to deliver and these changes will become more publicly visible 
as we implement this new IDP. 

Chapter2providesthereaderwithan analysis of our service delivery components, socio-economic 
profile, stakeholder priority issues, financial analysis and important milestones. It further 
providesinformationonthecurrentdevelopmentstatusofthe Witzenberg area. It describes the demographic 
details, the economic, infrastructure and social well-being which touchesonvariousaspectstowardsabetterlife 
f oral I . Italso focuseson theenvironmentand the impact thatit hason development situation. We also 
celebrate some important achievements over the last three years and provide clear view of how far we have 
travelled towards creating a better life for our people. 

Chapter3givesaclearindicationofthepolitical,administrationandcommunityparticipation structuresthat 
are involved in therunning ofthemunicipality and .thedifferentstructures that governthe municipality. 

It also focuseson thelongtermdevelopment goalsofthe municipality. Ittoucheson operationalprogress 
withregardtostrategiesandprogrammesthatareinplaceaswellas 

statutorysectorplansandsectorinvolvementinachievingthese goals. Community inputand prioritiesarealsoa 
majorpartofthischapterwhichservesthepurpose ofsteeringCouncilina directionto addresscritical 
issuesatgrassroot level. It finally provides thelinkagebetween thelDPand thebudget and how the IDP will be 
monitored through the municipal performance monitoring and evaluation. . 

This IDP process has been the most consultative as we consulted broadly and visited a number of households 
listening to our communities priorities. When the Ward Budget Breakdowns and Overall Municipal Budgets 
are read it is clear that Witzenberg has been placed on a new and exciting Developmental Trajectory. We 
also understand that this is merely a strategic document and that the Major Challenge will be 
implementing and realising our plans. The Council and Administration commits to achieving the 
objectives as set out in this IDP and urge the people of Witzenberg to walk this exciting road with us 
towards improved livelihoods. 

The attachments at end of the IDP is marked as appendages and can be found in the municipal archives, 
municipal website or from the Witzenberg IDP Office. 
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2.2 Foreword - Executive Mayor of Witzenberg Municipality 


As the democratically elected Executive Mayor of Witzenberg Municipality, I am 
honored and proud to submit our new 3 rd generation five year Integrated Strategic 
Plan (IDP-2012-2017). This new five year strategy is a result of consultations and 
inputs from various stakeholders including ward committees, local communities, local 
business groups and forums, civil society, Provincial Government and Council. 

We have indeed been able to stabilise our municipality over the last four years, both 
politically and administratively, and can be proud of a number of achievements 
including; 

- We have continued to provide free basic services to our most vulnerable/ 
indigent communities and effective, efficient municipal services to our main towns 

and businesses 

■ We established an exemplary record of efficient and accountable administration with a strong 
community participation in the decision-making process. 

- We have stabilised our municipal finances and the quality of our financial reporting, moving from a 
qualified audit position to an unqualified audit for last four years. 

■ We have vastly improved our water and sanitation services to the extent that we consistently rank in 
the Top Ten Nationally in terms of Blue Drop Status 

■ We have improved on our municipal performance from a Project Consolidate Municipality to one of 
the Top Ten Performing Municipalities as recognised by the National Department of Cooperative 
Governance (COGTA) 

As a result of this stabilisation and achievements, our municipality is now set for a new social and economic 
growth path to deal with the challenges of unemployment, poverty, housing, crime, infrastructure 
development etc. Our new vision of "Diversity, Growth, and Opportunities" therefore speaks directly to 
our major strategic thrust over the next five years. 

The democratically elected Council is acutely aware that we still have much to do to realise our people's 
dreams and aspirations of a better life of meaning and respectability. I am however confident that this new 
five year IDP will guide us in reaching our goals of improved service delivery and development as well as 
serving as a performance yardstick against the mandate of Our People. 
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2.3 Foreword - Municipal Manager of Witzenberg Municipality 


The completion of our new 3 rd generation IDP is indeed an important milestone in the 
development of Witzenberg Municipality. The process of Integrated Development 
Planning has provided our communities and leadership of our municipality with an 
important barometer to measure our achievements and challenges over the last five 
years and what still needs to be done to improve the lives of Our People. As 
indicated by our Executive Mayor, "much has been achieved but much still needs to 
be done”. 

The development and completion of this credible 3 rd generation five year IDP allows 
the administration to continuously implement, plan, monitor and evaluate the key 
strategic objectives as set by Council. Our ward committees, local communities, 
business groups and forums, civil society and other major stakeholders has given us a 
clear Mandate to deliver on our new vision of "A Municipality that cares for its 
community, creating growth and opportunities". The key strategic objectives are underpinned by clear, 
detailed and comprehensive implementation plans to ensure effective and efficient implementation. The IDP 
also informs the 2012/2013 annual budget of the municipality as well as the Medium Term Expenditure 
Framework (MTREF) by ensuring that our limited resources are optimally allocated and utilized. 

The Council has set Six New Key Strategic Objectives to drive and deliver on the People's Mandate of 
speedier, effective and efficient service delivery and development. These include: 

■ Key Performance Area One - DevelopinglntegratedandSustainableHumanSettlements 

■ Key Performance Area Two - Financial viability and sustainability 

■ Key Performance Area Three- Good governance, communicationand institutional development 

■ Key Performance Area Four -Local Economic Development 

■ Key Performance Area Five- Social Development 

■ Key Performance Area Six - Strategic partnerships and international relations 

Our administration is committed to the principles of Batho Pele and will ensure that we strive towards; 

■ Strategic, credible and focused planning guided by intelligent analysis of our external and internal 
environment 

- A skilled, qualified, disciplined and motivated work force 

■ Optimising our limited financial and administrative resources for maximum performance and output 

■ Improving our organisational design and governance that will ensure Council meets its objectives of 
creating a better life for all our citizens and communities of Witzenberg 

- Improving customer relations and building strong community and business partnerships 

In conclusion, the administration will continue to improve on service excellence and commit to delivering on 
this new five year strategic mandate of Council and the people of Witzenberg. 
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3.1 Municipal Snapshot 


TheWitzenbergLocalMunicipality (LM), founded in 2000, isclassified asa Category B-3 municipality (i.e. small 
towns and relatively smallpopulations) and is responsibleforbasic serviceprovisionto thedemarcated 
municipal area that includes the townsof Ceres,Tulbagh,PrinceAlfred'sHamlet,WolseleyandOp-Die-Berg. The 
rural areaswithinthemunicipalboundary areWarmBokkeveld,KoueBokkeveld,Agter-Witzenberg and the 
northernportion ofBreede River Valley (LandvanWaveren). 

WitzenbergLMcomprises an area of2 851km 2 , and is situated about 150kilometersNorth-East of CapeTown. 
The region is surrounded by threemountain ranges: theObiquaMountainstothewest,theWinterhoek 
MountainstothenorthandtheWitzenberg rangetotheeast- mountain rangeswhicharealloften spectacularly 
covered in snow duringthe winter months. Witzenberg’s natural surroundings arecharacterized 
bysomeselection of fauna andflora, forest wilderness andinclude thecatchment area ofthree river systems. 

The climate inWitzenberg isknownfor its hot anddry summerdays. Winds are seasonal and generally North - 
westerly orSouth-easterly. Theaverage annualrainfallinCeresisabout 1088mmandtheaverage temperature 
rangeis 2, 4°Cto 29, 9°C. 

Locatedinthepicturesqueandfertile BreedeValley,Witzenbergisbestknown for itsfruit andwine products. 
Theregionisalsowell-knownforproducingotheragriculturally-linkedproductssuchasolivesandgrain,as 
wellasforproducingbeefandporkproducts. Horse andcattle studfarms arealsofoundwithin themunicipal area. 

Themunicipality hasthe smallestpopulation ofthe5municipal ities within the CapeWinelands, and also has the 
smallest economy, whichonlycontributes 9 0 /±otheCapeWinelandsregional GDPR. The twolargest 
sectorcontributorstoGDPR are agriculture (35, 6%) and themanufacturing sector (20, 9%), growing on 
average at 2, lper cent and 10, 6 per cent respectively per annum. Within 
themanufacturingsector,thefood, beverage 

&tobaccosub-sectorisclearlydominant,representing69, 4percentoftotalmanufacturing. 

Witzenbergisfacedwithseverechallenges. Therural predominance ofWitzenberg.takentogetherwiththe 
greatdevelopment challengesontheonehandandtheresourceconstraintsoftheMunicipality ontheother 
hand.placegreatpressureonourcapacitytomeettheserviceandinfrastructure needsofallourresidents. 

Consequently, it isessentialthat inter-governmental engagement in respect of improvingmunicipalfinancial 
management, staffing and institutionalcapacity, systems and servicedelivery takesplace in ordertoenhance 
the municipality' sability to deliver a bouquet of quality service. 

TheWitzenbergMunicipalareaischaracterisedbythefol lowing: 

■Urbandevelopment-lowintensity& density, largeunder-uti I izedlandinprosperousareas. 

■Lowerincomeareas-highdensity,under-provisionofformalbusinessdevelopment 

■The5townsarecharacterisedbysegregationinsettlements-duplicationofservices,differentlevels 

of developmentduetohistoricdevelopment patterns, and 

■Under-utilizedcommonage. 

Themapon the next 

pageindicatesthelocationoftheWitzenbergMunicipalAreainrelationtothegreaterCapeWinelandsregion: 
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3.2 


Map - Witzenberg Municipality 
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3.3 Municipal Vision, Mission & Value System 


3.3.1 Our Vision 


A Municipalitythatcaresforitscommunity,creatinggrowthandopportunities 


3.3.2 Our Mission 


TheWitzenbergMunicipalityiscommittedtoimprovethequalityoflifeofitscommunityby: 

■ Providingandmaintainingaffordableservices. 

■ PromotingSocialandEconomicDevelopment 

■ Theeffectiveandefficientuseofavailableresources 

■ EffectiveStakeholderandCommunityparticipation 


3.3.3 Value System 

■ DrivenbytheaspirationsofourCommunity,wewillrespectandupholdtheConstitutionof 
TheRepublicofSouthAfrica. 

■ WecommitourselvestotheCodeofConductforCouncilorsandofficialsintheMunicipal 
SystemsAct. 

■ Wecommitourselvestotheprinciplesofsoundfinancialmanagement. 


3. 3. 3.1 WesubscribetotheprinciplesofBathoPele 

■ Consultation- Citizensshouldbeconsultedaboutservicelevelsandqualitywhenpossible. 

■ Serv/ceStandard-Citizensmustbennadeawareofwhattoexpectintermsoflevelandqualityof services. 

■ Access-Citizensshouldhaveequalaccesstotheservicestowhichtheyareentitled. 

■ Courtesy-Citizensshouldbetreatedwithcourtesyandconsideration. 

■ /nformat/on-Citizensmustreceivefullandaccurateinformationabouttheirservices. 

■ OpennessandTransparency-Citizensshouldbeinformed about government department's 
operationsbudgetsandmanagementstructures. 

■ Redress- Citizensareentitledtoanapology,explanationandremedialactionifthey 
p romisedstandardofserviceis notdelivered. 

■ Va/ueformoney-PublicServicesshouldbeprovidedeconomicallyandefficiently. 




4.KEYPERF0RMANCEAREASANDSTRATEGIC0BJECTIVES(KPA’S) 


KPA#1 

DevelopinglntegratedandSustainableHumanSettlements 

1.1. Sustainable delivery of basic services 

1.2. Ensure mobility through an effective transport infrastructure 

1.3. Develop and maintain an environment supporting the social upliftmentof the community 

1.4. Conservation of the natural-environment and resources 

1.5 Improve living conditions through the support and implementation of human settlement 
policies/ programs 

1.6 Develop and maintain a healthy, safe and secure environment 

1.7 Effective land use management and building control 

1.8 Support strategies linked to land and agrarian reform 


KPA#2 

FinancialSustainability 

2.1 To implement strategies for the improvement of revenue-& debtor management 

2.2 Efficient and effective financial management and business operations 

2.3 To provide accurate and relevant financial information for decision making (etcsec 71 report, 
monthly report, annual report) 

2.4 Ensure financial prudent compliance with internal audit findings and with unqualified audits by the 
Auditorgeneral 

2.5 Enhancing efficient and effective supply chain management systems 


KPA#3 

GoodGovernance,CommunicationandlnstitutionalDevelopment 

3.1 Mainstreaming sustainability and optimising resource efficiency 

3.2 Effective, efficient, motivated and appropriately skilled work force 

3.3 Implement and execute integrated development planning and the efficient measurement of the 
predetermine objectives 

3.4 Establish and maintain effective community engagement channels 

3.5 Improve and optimiseinstitutional systems 

3.6 To improve and optimise the effective and efficient use of communications and ICT 

3.7 To build and strengthen accountability, transparency and oversight for improve service delivery 


/CPA #4 

LocalEconomicDevelopment 

4.1 To ensure municipal procurement support economic growth 

4.2 To expand, build and strengthen relations with local LED forum 

4.3 Promoting Witzenberg as a lifestyle and tourism destination (etc tourism master plan) 

4.4 Infrastructure LED growth 

4.5 Explore investment opportunities and partnerships 

4.6 To promote entrepreneurship amongst SMME's, HDI's and PDI's 


/CPA #5 

Social Development 

5.1 Providing a safety net for vulnerable communities 

5.2 The empowerment of vulnerable groups 

5.3 Fostering of sustainable livelihoods 

5.4 The building of human capital and social cohesion 


KPA#6 

StrategicPartnershipsandlnternationalRelations 

6.1 To foster strategic partnership with stakeholders in civil societies 

6.2 To maintain and strengthen Inter Governmental Relations with provincial and national government 
Departments 

6.3 To foster and strengthen mutual and beneficial twinning agreements with Essen Gemeente, 
Belgium and other international municipalities 

6.4 Building and strengthening relationships with other stakeholders to reduce crime 

6.5 Integrating national, provincial and district service delivery for maximum impact. (Library, 
ThusongCentre) 
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The strategic vision of the Witzenberg municipality is built around the above five KEY PERFORMANCE AREAS. A clear linkage between these 5 KPA’s, the IDP, 
The Budget, all budgetary documentation, as well as all reporting- and performance tools are maintained throughout: 


Key Performance 
Areas 

Strategic Objectives 

Programs 

Activities 

Integrated and 
Sustainable 

Human 

Settlements 

Effective land use management and 
building control. 

1.1. Town 

Planning & Building 
Control 

1.1.1. To regulate and control land development within the legal 
mandate and approved policies 

1.1.2. To provide building regulatory services in accordance with the 
national building regulations 

1.1.3. To ensure accurate collection of monies due to the 




Municipalities in respect of Town planning and building fees 


Develop and maintain and 
environment supporting the social 
upliftment of the community. 

1.2. Environmental 
Protection 

1.2.1. To ensure a clean and green environment 

1.2.2. To ensure environmental friendly planning and development 


Improve living conditions through the 
support and implementation of 

Human Settlement Policies/ 
programmes 

1.3. Housing 

1.3.1. To build subsidised (Low cost) Housing within the funding as 
provided by Provincial Government 

1.3.2. To facilitate the provision of gap housing 

1.3.3. To administer and maintain subsidised housing rental stock 

1.3.4. To eradicate and manage of informal areas (squatters) 

1.3. 5. To compile and administer a housing waiting list, rental and 
purchase 


Sustainable delivery of basic services 

1.4. Water 

1.4.1. To provide all formal dwellings with a water connection 

1.4.2. To provide to all communities quality Water 

1.4.3. To limit water losses to maximum of 10 % 


Sustainable delivery of basic services 

1.5. Sanitation 

1.5.1. To provide all formal dwellings with a sanitation service 

1.5.2. To deliver to all communities a high standard of Sanitation 


Ensure a mobility through an 
effective transport structure 

1.6. Streets 

1.6.1. To upgrade and maintain of streets infrastructure 


1. Develop and maintain and 
environment supporting the social 
upliftment of the community 

2. Development and maintain a 
health and safe secure environment 

1.7. Solid Waste 
and Public Toilets 

1.7.1. To provide every dwelling and business in the urban Municipal 
areas with a weekly door-to-door collection services 

1.7.2. To provide every dwelling in the urban Municipal areas with a 

six weekly garden refuse collection services 

1.7.3. To provide and maintain public toilet facilities throughout the 
urban Municipal areas 

1.7.4. To maintain landfill sites on Department Water Affairs 
standards 


Sustainable delivery of basic services 

1.8. StormWater 
Management 

1.8.1. To upgrade and maintain Storm water infrastructure 
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Key Performance 
Areas 

Strategic Objectives 

Programs 

Activities 


Sustainable delivery of basic services 

1.9. Electricity 

1.9.1. To provide all formal dwellings with electricity supply 

1.9.2. To provide to all customers quality electricity supply 

1.9.3. To limit energy losses to maximum of 10 % 

1.9.4. To provide & maintain street lighting 


1. Development and maintain a 
health and safe secure environment 

2. Mainstreaming sustainability and 
optimize resource efficiency. 

3. To implement strategies for the 
improvement of revenue and debtor 
management 

1.10. Public Safety 

1.10.1. To deliver visible traffic law enforcement services 

1.10.2. To provide local community law enforcement services 

1.10.3. To deliver timely fire brigade services 

1.10.4. To maintain a status of preparedness for disasters 

1.10.5 To effectively collect monies due to Municipality in respect 
of fines 


1. Mainstreaming sustainability and 
optimize resource 

2. Efficient and effective 
management and business operations. 

1.11. Cemeteries 

1.11.1. To deliver a high quality of service in respect of cemeteries 

1.11.2. To ensure accurate collection of monies due to the 
Municipalities in respect of cemeteries 


1. To implement strategies for the 
improvement of revenue debtor 
management. 

2. Efficient and effective 
management and business operations 

1.12. Parks & 
Recreation 

1.12.1. To maintain parks and recreational facilities 

1.12.2. To maintain and administer of other sporting facilities 

1.12.3. To ensure accurate collection of monies due to the 
Municipalities in respect of other sporting facilities 

1.12.4. To maintain and administer swimming pools 

1.12.5. To ensure accurate collection of monies due to the 
Municipalities in respect of swimming pools 


Mainstream sustainability and 
optimising resource efficiency. 
Efficiency and effective financial 
management and business operations. 

1.13. Community 
Halls & Facilities 

1.13.1. To maintain all community halls & facilities at a satisfactory 
level 

1.13.2. To ensure accurate collection of monies due to the 
Municipalities in respect of community facilities 

Financial 

Sustainability 

1. To improve strategies for the 
improvement of revenue-^ debtor 
management. 

2. Efficient and effective financial 
management and business operations. 

2.1. Income 

2.1.1. To provide timely and accurate Municipal accounts 

2.1.2. To effectively collect monies due to Municipality in respect of 
property rates and service charges 

2.1.3. To issue accurate and timely receipts of all monies collected 
on behalf of the Municipality 


1. To provide accurate and relevant 
information for decision making. 

2. Ensure financial prudent 
compliance with Internal Audit 
finance and with unqualified audits 
by the Auditor General. 

2.2. Financial 
Administration 

2.2.1. To provide timely and accurate financial reporting 

2.2.2. To ensure effective asset and risk management 

2.2.3. To compile a credible annual budget before March 

2.2.4. To implement general accepted accounting practices 

2.2.5. To build and strengthen financial expertise 
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Key Performance 
Areas 

Strategic Objectives 

Programs 

Activities 


1. Enhancing efficient and effective 
supply chain management. 

2. To ensure municipal support 
economic growth. 

2.3. Supply Chain 
Management 

2.3.1. Compliance with Supply Chain management systems 

2.3.2. Promoting fair equitable transparent competitive and cost 
effective procurement. 

SOCIAL 

DEVELOPMENT 

Providing a safety net 

2.4. Social- & 
Welfare Services 

2.4.1. To provide timely assistance to the poor 

2.4.2. To organise social development in terms of Municipal program 

FINANCIAL 

Effective and efficient financial 
management and business operation 

2.5 Fleet 
Management 

2.5.1. To control and maintain the fleet of the municipality 


Effective and efficient financial 
management 

Effective land use and management 
and building contract 

2.6. Property 
Services: 
Administration & 
Maintenance 

2.6.1. To perform contact management on Municipal investment 
properties and PPE buildings 

2.6.2. To maintain and upgrade Municipal buildings 


To build and strengthening 
accountability, transparency and 
oversight 

3.1. Council 

3.1.1. To provide political guidance and monitoring 

Good 

Governance 
Communication 
and Institutional 
Development 

Effective and efficient motivated and 
skilled work force. 

Mainstreaming sustainability and 
optimising resource efficiency 

3.2. Executives 

3.2.1. To provide strategic support 

3.2.2. To manage the directorates of the Municipality 

3.2.3. To provide secretariat services 


Implement and execute IDP and 
efficient measure of PDP 

3.3. Integrated 
Development 

Planning 

3.3.1. To coordinate and complete the IDP Review process by 30 

J une 

3.3.2. To ensure IDP and Strategy alignment from J uly 

3.3.3. To integrate ward-based plans and projects into the IDP 


To build and strengthen 
accountability and transparency 

3.4. Audit 

3.4.1. To strengthen internal audit unit 

3.4.2. To ensure that a properly functional audit committee 

3.4.3. To ensure assistance to the external auditor, the Auditor- 
General, in performing its duty 


Improve and optimize ICT 

PDO 

3.5. Performance - 
& Project 
Management 

3.5.1. To develop and maintain a performance management system 

3.5.2. To prepare proper business plans for all projects, capital as 
well as operational 

3.5.3. To provide accurate and timely project reporting for all 
stakeholders 


Establish and maintain effective 
community engagement 

Improve Communication & ICT 

3.6. Public 
Participation 

3.6.1. To provide sound public participation opportunities for all 
stakeholders 

3.6.2. To ensure efficiency and effectiveness of the ward committee 
structure 


Page | 19 


Key Performance 
Areas 

Strategic Objectives 

Programs 

Activities 


1. Mainstreaming sustainability and 
optimising resource efficiency. 

2. Effective efficient motivated and 
appropriate skilled work force. 

3.7. Human 
Resources 

3.7.1. To recruit and perform selection of new appointments in 
terms of the approved EE plan 

3.7.2. To provide accurate and timely employee benefit information 
for the employee to make informed decisions 

3.7.3. To deliver support in terms of Health and Safety issues 

3.7.4. To provide training in terms of the skills development plan 

3.7.5. To administer the labour relation aspects of the Municipality 


To build and strengthen 
accountability transparency and 
oversight. 

3.8. Control 

Centre 

3.8.1. To provide an emergency call centre function 


1. The use of communication and 

ICT 

2. Mainstreaming sustainability and 
optimising resource and efficiency. 

3.9. 

Administration 

3.9.1. To deliver an administrative support service 

3.9.2. To ensure effective IT management 


Effective community channels. 

3.10. 

Communications 

3.10.1. To provide accurate and timely information and news about 
the Municipality to the community 

3.10.2. To develop internal newsletter on a monthly basis 

3.10.3. To provide accurate and relevant information to other 
spheres of Government 

Local Economic 
Development 
Strategic 
Partnerships & 
Social 

Development 

To expand, build and strengthen 
relations with local LED forum. 

Explore investment opportunities and 
partnerships. 

To promote entrepreneurship 
amongst SMME's, HDI'sand PDI's. 

4.1. Local 

Economic 

Development 

4.1.1. To review the LED Strategy and establish a Local Econ. Dev. 
Forum 

4.1.2. To strengthen Small Emerging Farmers Support Programmes 

4.1.3. To implement Business Support programmes 

4.1.4. To implement programmes to address unemployment 

4.1.5. To design and implement a pilot Skills-development 
programme for the community 


Explore investment opportunities and 
partnerships. 

4.2. Marketing 

4.2.1. To develop and implement marketing strategy 


Promote Witzenberg as a lifestyle and 
Tourism destination 

4.3. Tourism 

4.3.1. To ensure tourism development in order to create economical 
growth 


Mainstreaming sustainability and 
optimising resource of efficient and 
effective financial management. 

4.4. Resorts 

4.4.1. To improve repair and maintenance at the resorts 

4.4.2. To improve customer satisfaction at the resorts 

4.4.3. To improve accommodation rate at the resorts 

4.4.4. To provide effective and efficient security at the resorts 

4.4.5. To collect all money due to the Municipality 
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Key Performance 
Areas 

Strategic Objectives 

Programs 

Activities 


Support Strategies linked to land and 
reform 

4.5. Land Reform 

4.5.1. To ensure that sustainable land reform initiatives is lodged 


To promote entrepreneurship 
amongst SMME's, HDI'sand PDI's 

4.6. Trading & 
Hawkers 

4.6.1. To establish and strengthening of informal trading zones 

4.6.2. To regulate and control hawker and trading licenses 

4.6.3. To ensure collection of monies due in respect of trading 
licenses 


1. To foster strategic partnerships 
with stakeholders in civil societies 

2. To maintain and strengthen Inter 
Governmental Relations with 
provincial and national government 
departments. 

3. To foster and strengthen mutual 
beneficial twinning agreements with 
Essen Gemeente, Belgium and other 
international municipalities 

5.1. Stakeholder 
Relations 

5.1.1. To facilitate a high standard of co-operation between local 

stakeholders, local forums, sectors and the Municipality 

5.1.2. To ensure effective inter-governmental relations with all 
relevant depts. 

5.1.3 To conclude and review Twinning Agreement with Essen 
Gemeente Belgium 


To maintain and strengthen Inter 
Governmental Relations with 
provincial and national government 
departments. 

5.2. Vehicle 
Licensing & Testing 

5.2.1. To perform vehicle and driver licenses testing as an agent of 
theProvincial administration in an effective manner 

5.2.2. To issue and collect vehicle licences as an agent of Provincial 

administration in an effective manner 


Integrating national, provincial and 
district service delivery for maximum 
impact. (Library, Thusong centre) 

5.3. Library 

Services 

5.3.1. To provide a high standard of service to the customer 

5.3.2. To ensure accurate collection of monies due 


4.1 Strategic Directives and Intergovernmental Alignment 

The new fiveyearlDPwillbeeffectivefromlJ uly2012up to 30 June 2017. 
Municipal it iesareencouragedandsupportedbybothnationalandprovincialgovernmenttodeveloprealist 
icandcrediblelDP'sthatnotonlycomplywith relevant legislationbutalso- 

1. are ownedbylocalleadership, municipal management andcommunityas thesingle strategic planto 

directresourceswithinthe municipality; 

2. aredrivenbythemanagementteamandsystemswithin 

themunicipalitywithimplementationregularlymonitored duringtheyear throughthe performance 
management system; 

3. contain alongterm development strategythatcan guide investment acrossthe municipal area; 

4. provideaninvestmentplanfornational,provincialandlocalgovernmentandnon- 

governmentalstakeholderstoenhanceandenablejointplanningand resource alignment to 
improve servicedeliveryto all stakeholders; and 

5. Includelocal area or wardplansto localisethe strategyandimplementation ofthelDP. 


Millennium Development Goals (MDGs) 


TheMillenniumDevelopmentalGoalswereagreeduponinSeptember2000whenl89countries,includingS 
outhAfrica,committedthemselvesto the MillenniumDeclaration. These goals, which are intendedto 
bemet bythe year2015,are the following: 

1. Eradicate extreme poverty and hunger 

2. Promote gender equality and empowerwomen 

3. Improve maternal health 

4. Ensure environmental sustainability 

5. Develop aglobal partnership for development 

6. Achieve universal primary education 

7. Reduce child mortality 

8. CombatHIV/ AIDS, malaria, and other diseases 

The municipalities objectives on social development is aligned to the millennium development 
goals which includes 

1. Providing a safety net for vulnerable communities 

2. The empowerment of vulnerable groups 

3. Fostering of sustainable livelihoods 

4. The building of human capital and social cohesion 
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National Key Performance Areas 


Thenationalkeyperformanceareasprovideabasisforuniformreporting.The national keyperformance 
areas are: 


KPA 

Description 

Basic service delivery 
andinfrastructure development 

Water, sanitation, ref use 

removal, roads, stormwater, publictransport, electricity, landa 
ndhousing 

Institutionaldevelopment and 
municipal transformation 

OrganisationaltransformationtomatchIDP 
requirements, internalpoliciesdealingwithnational 
priorities, general management practicesandtraining 

Financial viability and 
management 

Financial policies, budgetmanagement,assetsand 
liabilitycontrol.andsupportingstrategiesto fund priorities 

Local economic development 

LED, food security, social 

infrastructure, health, environment, education andskills 
development 

Good governance 
andcommunityparticipation 

Publ icrelat ions, market ingandcommunicat ion, empoweringwa 
rds, publicparticipationstructures and mechanisms, and 
service ethics(Batho Pele) 


Municipal Planning In Co-Operative Government 

Interms of section24 ofthe Municipal Systems Act- 

"(l)The planning undertaken byamunicipality must be alignedwith, andcomplement,the 
developmentplans and strategies ofother affectedmunicipalities and other organs ofstate so 
astogiveeffect totheprinciples ofco-operative governmentcontained in section41 of the 
Constitution. 

(2) Municipalities must participatein national and provincial developmentprogrammesas 
required in section 153(b) oftheConstitution." 


National Policy Directives 


ThereisaclearhierarchicalstructureofnationalpolicydirectivesstartingwiththeMedium Term 

StrategicFramework for 2009-2014(MTSF) to the2010 CabinetLekgotla'sl2 National Outcomes. 


Medium Term StrategicFramework for 2009-2014 (MTSF) 

TheMTSFbasedocumentismeanttoguideplanningandresourceallocationacrossallthespheresofgovern 
ment.Nationalandprovincialdepartmentsin particularwillneedimmediatelytodeveloptheirfive- 
yearstrategicplansandbudgetrequirementstakingintoaccountthe medium-termimperatives. 

Similarly, informedbythe MTSF andtheir 2006 mandates, municipalities are expectedto adapt their 
IDP’s in line withthe nationalmedium-term priorities. The identified prioritiesintheMTSF must be 
addressed. The strategic focus of the framework as whole must be considered as it relates 
to theunderstandingthateconomicgrowthanddevelopment 

(includingthecreationofdecentworkonalargescaleandinvestmentin qualityeducation andskills 
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development)are at the centre ofthe government's approach. 

The Medium Term Strategic Framework lists lOpriorities: 

1. Speed upeconomic growth andtransformtheeconomytocreate decent work and sustainable 
livelihoods; 

2. Massive programmetobuildeconomicand social infrastructure; 

3. Comprehensive rural development strategylinkedtoland and agrarian reform and food 
security; 

4. Strengthenthe skills andhuman resourcebase; 

5. Improvethehealth profile ofsociety; 

6. Intensifythefightagainstcrime andcorruption; 

7. Build cohesive, caring and sustainable communities; 

8. Pursue regional development, African advancementand enhanced international co-operation; 

9. Sustainable resourcemanagementand use;and 

10. Builda developmental state including improvementof public services and strengthening 
democratic institutions 

2006 National Spatial Development Perspective (NSDP) 

TheNSDPprovidesaframeworkfordeliberatingthefuturedevelopmentofthenationalspaceeconomyandr 

ecommendsmechanismstobring 

aboutoptimumalignmentbetweeninfrastructureinvestmentanddevelopmentprogrammeswithinlocaliti 
es. Itisnotanationaldevelopmentplan; nordoesit 

predeterminewhatshouldhappenwhere.whenandhow. Instead, ituti I isesprinciplesandthenotionsof nee 
dandpotentialasacommonbackdropagainst which investmentand spending decisions shouldbe 
consideredand made. 

TheNSDP puts forwardthe following national spatialvision: 

1 . SouthAfricawillbecomeanationinwhichinvestmentininfrastructureanddevelopmentprogram 
messupportgovernment'sgrowth 

2. and development objectives: 

3. By focusing economic growth andemployment creationin areas wherethisismost effective 
andsustainable; 

4. Support ingrestructuringwherefeasibletoensure greatercompetitiveness; 

5. Fosteringdevelopmentonthe basisoflocal potential; and 

6 . Ensuringthatdevelopmentinstitutions are ableto provide basic needsthroughout the 
country." PROVINCIAL POLICYDIRECTIVES 


National Development Plan - Vision for 2030 -The plan, adopted by Cabinet on 11 November 2011, 
helps us to chart a new path to our country. It focuses on putting in place the things that people 
need to grasp opportunities such as education and public transport and to broaden the 
opportunities through economic growth, the availability of jobs and change the life chances of our 
youth that remains underdeveloped by our apartheid history. Everything in the plan is aimed at 
reducing poverty and inequality. 

In summary the plan has the following objectives that must be achieved by 2030: 

1. Create J obs 

2. Expand Infrastructure 

3. Transform Urban and Rural Spaces 

4. Education and Training 

5. Provide Quality Health Care 

6 . Build a Capable State 

7. Fight Corruption 

8 . Transformation and Unity 
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The Witzenberg Municipality, through its Integrated Development Plan, strives to align its priorities to those of Provincial and National Government, The 
following matrix exhibits the strategic alignment between the three spheres of government. 


2009 MTSF -10 
Strategic Priorities 

12 National Outcomes 

Draft Provincial Strategic 
Objectives 

Witzenberg Strategic Objectives 

Strengthen the skills 
and human resource 
base 

OC 1: Improved quality of basic 
education. 

S0=2: Improvinq education 
outcomes 

Objectives for KPA: Social development 

1. The building of human capital and social cohesion 

Improve the health 
profile of all South 
African 

OC 2: A lonq and healthy life for 
all South Africans. 

SO-4: Increasinq wellness 

Objectives for KPA: Social development 

1. Providing a safety net for vulnerable communities 

2. The empowerment of vulnerable groups 

3. Fostering of sustainable livelihoods 

Intensify the fight 
against crime and 
corruption 

OC 3: All people in South Africa 
are and feel safe. 

SO 5: Increasinq safety 

Objectives for KPA: Developing integrated and 

sustainable human settlement 

1. Develop and maintain a healthy, safe and secure 
environment 

Speeding up growth 
and transforming the 
economy to create 
decent work and 
sustainable livelihoods 

OC 4: Decent employment 
through inclusive economic 
growth. 

SO-1: Creatinq opportunities 
for growth and jobs 

Objective for KPA: Local Economic Development 

1. Procurement to support economic growth 

2. Infrastructure LED growth 

3. To promote entrepreneurship amongst SMME’s, 

HDI’s and PDI’s. 

Strengthen the skills 
and human resource 
base 

OC 5: A skilled and capable 
workforce to support an 
inclusive growth path. 

SO-12: Building the best- 
run regional government in 
the world 

Objectives for KPA: Social development 

The building of human capital and social cohesion 

Objectives for KPA: Good Governance 

Mainstreaming sustainability and optimising resource 
efficiency 

Effective, efficient, motivated and appropriately skilled 
work force 

Massive programme to 
build economic and 
social infrastructure 

OC 6: An efficient, competitive 
and responsive economic 
infrastructure network. 

SO 3: Increasinq access to 
safe and efficient transport 

SO-10:lnteqratinq service 
delivery for maximum 

Objectives for KPA: Developing integrated and 

sustainable human settlement 

1. Sustainable delivery of basic services 

2. Ensure mobility through an effective transport 
infrastructure 
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2009 MTSF -10 
Strategic Priorities 

12 National Outcomes 

Draft Provincial Strategic 
Objectives 

Witzenberg Strategic Objectives 



impact 

SO-l:Creating opportunities 
for growth and jobs 


Comprehensive rural 
development strategy 
linked to land and 
agrarian reform and 
food security 

OC 7: Vibrant, equitable and 
sustainable rural communities 
with food security for all. 

SO-ll:Creatinq opportunities 
for growth and development 
in rural areas 

Objectives for KPA: Developing integrated and 

sustainable human settlement 

1. Develop and maintain an environment supporting 
the social upliftment of the community 

2. Conservation of the natural-environment and 
resources 

3. Effective land use management and building 
control 

4. Support strategies linked to land and agrarian 
reform 

Build cohesive, caring 
and sustainable 
communities 

OC 8: Sustainable human 
settlements and improved 
quality of household life 

SO-6: Developing integrated 
and sustainable human 
settlements 

Objectives for KPA: Developing integrated and 

sustainable human settlement 

1. Improve living conditions through the support and 
implementation of human settlement 
policies/ programs 

Building a 

developmental state 
including 

improvement of public 
services and 
strengthening 
democratic 
institutions 

OC 9: A responsive, 
accountable, effective and 
efficient local government 
system. 

SO 10: Inteqratinq service 
delivery for maximum 
impact 

Objectives for KPA: Good Governance 

1. Mainstreaming sustainability and optimising 
resource efficiency 

2. Implement and execute integrated 
development planning and the efficient 
measurement of the predetermine objectives 

3. Establish and maintain effective community 
engagement channels 

4. Improve and optimise the legislative 
committees of council 

Sustainable Resource 
Management and use 

OC 10: Environmental assets 
and natural resources that are 
well protected and continually 
enhanced 

SO 7:Mainstreaminq 
Sustainability and Optimising 
Resource-use Efficiency 

Objectives for KPA: Financial sustainability 

1. To implement strategies for the improvement of 
revenue-^ debtor management 

2. Efficient and effective financial management and 
business operations 
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2009 MTSF -10 
Strategic Priorities 

12 National Outcomes 

Draft Provincial Strategic 
Objectives 

Witzenberg Strategic Objectives 




3. To provide accurate and relevant financial 
information for decision making (etc sec 71 report, 
monthly report, annual report) 

4. Ensure financial prudence with unqualified audits by 
the Auditor general 

5. Enhancing efficient and effective supply chain 
management systems 

Pursuing African 
advancement and 
enhanced 
international 
cooperation 

OC 11: Create a better South 
Africa and contribute to a 
better and safer Africa and 

World. 

SO 8: Increasing social 
cohesion 

SO 9: Reducinq poverty 

Objectives for KPA: Social development 

1. Providing a safety net for vulnerable communities 

2. The empowerment of vulnerable groups 

3. Fostering of sustainable livelihoods 

4. The building of human capital and social cohesion 

Building a 

developmental state 
including 

improvement of public 
services and 
strengthening 
democratic 
institutions 

OC 12: An efficient, effective 
and development oriented 
public service and an 
empowered, fair and inclusive 
citizenship. 

SO-12: Buildinqthe best-run 
regional government in the 
world 

Objectives for KPA: Good Governance 

1. Mainstreaming sustainability and optimising 
resource efficiency 

2. Effective, efficient, motivated and 
appropriately skilled work force 

3. Implement and execute integrated 
development planning and the efficient 
measurement of the predetermine objectives 

4. Establish and maintain effective community 
engagement channels 

5. Improve and optimise the legislative 
committees of council 


CHAPTER 21 ANALYSIS 


1.1 Organisational SWOT Analysis 


Strengths 

Weaknesses 

" Pro-poorPolicies(e.g. Indigent; Procurement) 

* Closecooperationon management! evel 

* Good dialoguewithBusinessSector 

* Reducedelectricity losses 

Goodwater quality 

* Effectiveinternational relations 

* Soundgovernance 

* IGRStructuresandForums 

* Budget Control 

* Naturalenvironment 

* Locationforcertainopportunities 

* Good governance 

* GoodIGR 

* Stable politicalenvironment 

* Meeti ngconst itutionalobl igat ions 

* Visionaryleadership 

* Lowvacancyratewethinorganizationalstructure 

' ' Noownsurveysorstatistics 

* Financiallimitations 

* Liabilityofnon-corefunctions (resortsarenotprofit- by 
managed) 

* Antiquatedequipment andvehiclefleet (out-dated) 

* Departmentsoperatinginsilos 

* WeakmarKetingstrategy 

* NoIDPRepresentativeForum 

* PublicCommunication 

* Townmanagement 

* Insufficient supervisionoflabourforce 

* Inadequatestormwatersystems,insomeareas 

* Oldasbestoswaterandsanitation networks 

* Resealingandmaintenanceofroads 

* Gardenrefuse-Tulbagh,WolseleyandN'Duli 

* Law enforcement 

* Agine.infrastructure 

* Lackofdepartmentalprocedures 

* Centralization/town management 

* Highwater Losses 

* Lackofintegrationpolicies,silooperations 

* Officespace 

* Slowturn-around time 

* Lackofcapacityforfundingapplications 

* PoorlT(integration) 

* Lackofsecure accesscontrol 

* Upgradingcallcentre 

Opportunities 

Threats 

* Tourismpotential 

* ActiveWardcommitteesandrelated activity 

* Furtherlnternationalrelations 

* IGRandgoodcooperation ontransversal programs 

* ^o^ loofLearningAcademy( ^ ort hedevelopmentof 

* EPWPforPovertyReduction 

* CloseworkingrelationshipwithBigBusinessto enhance 
economic development 

* PerformanceManagementSystemtomonitororganizational 
performance notfullyinplace 

* Pine Forest 

* Recyclingandcomposting 

* Renewableenergy 

* reduce waterlosse s/unaccounted toacceptablestandards 

* Availablenaturalresourcestostimutateeconomicl!,rowth 

* DevelopmentofGIS 

* Goodcommunicationandbranding 

* Marketing\insideandout) 

* Expandinternationalrelationships 

* Upgradeinfrastructure 

111 LED -pilotprojects 

* Landaudit 

* Naturalenvironment 

<• Revenue enhancement 

* KoekedouwDam 

* RuralWards-fundingpossibilities 

* Improve mentof client services 

* WealLawenforcement 

* 

* Globalwarmingandclimate changethreatenour agri- 
culturally-basedeconomy 

* Seasonalityofagriculturally-basedLabourshrinksour 
revenuebase 

* Politicalvolatility(fragilecoalitions) 

* HighLevelofunemployment/economicallyinactive 
(23%) 

* IncreasingTBandHIY/AIDSprevalence 

* Vandalismandtheftofmunicipalassetsandproperty 
Legacyofdecrepit infrastructureandinsufficient of 
aninfrastructurereplacementprogram 

* Theenonmoussizeoftheadded previouslyDistrict 
Management Areainto theWitzenbergMunicipalArea 

* Uncontrolledhabitation in informalsettlements 

* Insufficientrevenuebase/lackofeconomicgrowth 

* Unfundedmandates 

* InsufficientLandforgravoyards 

* Substanceabusecanbecomeathreat 

* Farmevictions 

* Tulbaghroads 

* Servicedeliveryininformalsettlements 

111 Supplychainpolicy 

* Farmevictions 

* Globalwarming 

in Socialills-HIV+TB, crime, substance abuse 

* Unemployment 

* Successionplans 

Migration/(nfluxcontrol 

* Landavailability 

* Financialsustainability 

* Communityprotests 

* Informalsettlements-theabilitytosendeethem 

* Costofservices 

* Sustainabilityoflowcosthousing 

* Grantdependency 

* Animalmanagement 

* NERSAlegislation-non-compliance/ complianceto 

newle!l,islation 
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1.2 Spatial Analysis 


WitzenbergdevelopedaSpatialDevelopment Frameworkin2006.Thedocumentwas 

approvedbyCouncilandimplemented;itwashowevernotapprovedbytheapplicable 

Provincial Depart merit. 

ThereviewanddevelopmentofanupdatedSpatial DevelopmentFrameworkwasidentified 

byWitzenbergin2009butduetoalackoffundingwasneverdeveloped. In2011the Department 
of Rural Development madefundingavailableandaserviceproviderwas appointed.lt 

isforeseenthatthe SDF will only be adoptedbyCouncilbymiddle2012, after theapprovalof 
the2012-2017IDP.Someaspectsof thedraftSDF were howeverincludedin 

thelDPandwillbeupdatedandalignedwiththelDPreviewin2013. 

ThereasonsforareviewoftheSDF,andthepreparation of anewWitzenbergSDF, areas follows: 

■ Therearenewrequirementsformunicipalitiestoundertake 3 rd Generationl DPs, which 

mustcontainaspatialplanasoneoftheircomponentsaswellasAreaBasedPlans.This 
linktothelDPrequiresaspatialplantoconsiderlocationsforshort-termactions (withinalonger- 
termframework).ltalsorequiresthespatialplantobedevelopedin 
anintegratedwaywithothersectorsorfunctionalarenas. 

■Newlegalrequirementsformunicipalspatialplanningarecurrentlybeingdeveloped. 

These requirements specify the nature and content of a Spatial Development Framework 
(orSDF),notallelementsofwhicharereflectedinthecurrentSDF. There arealsorequirements 

thatamunicipalSDF(indicatingthepublicinvestment programme) 

isdevelopedinconjunctionwiththelDP,andisreviewedevery5years withthelDP. 

■ The SDF is basedon informationon the spatial trends and issues of Witzenberg collected 

inthepastcoupleofyears.Overthelasttenyearsthespaceeconomy of 

Witzenberghaschangedsignificantly,ashastheextentofinformation(nowavailable 
onGIS)onspatialpatternsandtrends.Theappropriatenessofthecurrentspatialplan 
needstobeconsideredinrelationtothesenewpatternsandtrends. 

■ Inrecentyearsthere have beensignif icantshiftsi nthinkingnational ly, provincial lyand 

ondistrictlevelaboutthedevelopmentpotentialofsettlementsandwherethefocusof 
investmentshouldbe.ThesestrategicshiftshaveahugeshiftforWitzenbergespecially 
towardsgrowthlocaleconomicdevelopment. 

Proposed Key Spatial Issues to be addressed by the Witzenberg SDF 

■ Thecontinuing(andgrowing)spatialdividewhichcharacterisesWitzenberg- between 

wealthyandpoor, between racegroups, betweenformalandinformalemployment 

opportunities, betweenhigherandlowerqualityservicesandinfrastructure.Thereis 
anurgentneedtodealwithacommunityformcharacterisedbysocialexclusion. 

■ Theproblemofaccessformanyofthelowerincomegroups,primarilyinthesmaller 

towns, toareasofemploymentandsocialandrecreational services;thelarge-scale 

needformovementwhichthisproblemgenerates 

■ Theneedtoaccept,andplanwith,currenttrendstowardsmulti-nodalismandthe 
suburbanisationofeconomicactivity,ratherthancontinuingtoreinforceonlythe 
largertownsCBD.andattemptingtokeepthetownshipsasexclusiveresidentialareas. 

■The continuinginefficientnatureof urbandevelopment,characterisedby sprawl, 

fragmentation,car-orientedlayouts,negativepublicspaces,inappropriatelyscaledand 
locateddevelopments,andwastefuluseof land. 

■ Thenegativeenvironmentalimpactofthecurrentformofurbandevelopment, which 

frequentlydisregardstheneedtoprotectsensitiveandvaluableenvironmental areas; 

whichiswastefulintermsofuseof non-renewableresources. 

■ Theclear needtomaximisetheopportunitiespresentedbyWitzenberg’suniquenatural 

andculturalheritage. 


1 . 2.1 


Patterns&TrendsT opography 


TheWitzenbergLocal Municipalityissituatedapproximatelyl20kilometersnorth-eastofCape 

TownandisborderedbyDrakensteinMunicipality(Paarl)tothewest,BreedeValleyMunicipality 

(Worcester)tothesouthandtheNorthernCapeProvince(Calivina&Sutherland) tothenorthand 

east.VariousmountainrangessuchastheWitzenberg-,Matroosberg-,Skurweberg- 

&Cederbergsurroundsandfragrnentsthemunicipalarea.SeveralrnajorriversysternssuchastheBreede- 

,Berg-,Olifants-&Gouritsriversontspringinthevalleysbetweenthesemountainranges. 


Thehugedifferenceinthemean annual rainfall betweentheCeresValley ofmorethanalOOOmm 
andtheTankwaKaroooflessthanalOOmm arethemain reason forthediverse selection offauna 
whichincludesBiodiversityhotspotssuchastheCapeFloristicRegionandtheSucculentKaroo. 

Developmental 


Theareaisdominatedbytheagriculturaleconomicsectorwiththefocusonthewineandfruit sector. The 
Tulbagh- and upper Breede Valley is well known forits wine produce and the Ceres - and Bokkeveld 
region for its fruit production which is well supported by fruit processing plants such as Ceres Fruit 
J uices.Therelianceonagricultureasthemajoreconomicstimuluswithout otherdi verse 

economicsectorshoweveralsoplaysamajorroleinthepovertyoftheregiondueto 
theseasonalityandexportfluctuationsofagricultural. 


Theseeconomicrealitiesalsoinfluence thecurrent statusoftownsandtheplanned futuregrowth 
initiativesof theotherurbanareas.ThedistancefromCapeTownandtheabsenceof majorgrowth 
corridorsprohibitsthedevelopmentofdiverseeconomicsectorsapartfromagriculture. National - 

andProvi nci al pol ici essuchastheNationalSpatial Development Perspective,theProvincialGrowth 
andDevelopmentalStrategyandthelnvestigationintothe GrowthPotentialofWesternCapetown’s 

wastakenintoaccountwiththedevelopment ofastrategytoguidefutureeconomicandurban 

growthoftheWitzenbergarea. 


Thefollowingcorridors/ nicheposespossibleopportunitiesthatshouldbeutilised: 


Corridor/niche/action 

Sector 

Area 

RoadlinkagebetweenNl 
(Worcester)andWest-Coast 
Industries(Saldanha). Currently 
beingupgradedtothevalueof 
R180m. 

Economic 

Wolseley 

MainrailwaybetweenCape 
TownandGauteng. 
Implementationof Freight 
Strateav. 

Economic 

Wolseley, Ceres 

TollroadatDeDoornsonNl. 

Economic 

Ceres, Wolseley 

Increasedprivatedevelopment 

investment. 

Economic 

Tulbagh 

Openingofrailwayline 

betweenCeresandWolseley. 

Tourism&Economic 

Ceres, Wolseley. 

Growingtourisminterestand 

possibilities: 

Tourism 

Ceres, Tulbagh, Flamlet, Op- 


Corridor/niche/action 

Sector 

Area 

- Natural&undisturbed 

Beauty 

- Healthylivingconditions 
duetoproductsfromregion 
(fruit, juice, wine, etc.) 

- Mountainousareasincluding 
highestaccessiblepointin 
province 

- TankwaKarooandprivate 
gamefarms 

- GatewaytoCederberg 
Wilderness 

- Longestzi p-sl idei nAf rica 

- RockArt 


Die-Berg 

Developmentofeco-tourism 

opportunities 

Tourism&Economicforlocal 

community 

Prince Alfred’ sHamlet, Ceres 


Thetablebelowindicatesdevelopmentaldi rectionforurbanareas: 


Urban 

Area 

Towns 

GrowthDirection 

Ceres 

Ceres 

- Majortown,administrative&econonniccentre 

- Increaseeconomicdevelopmentsupportedbyinfrastructure 
investment. 

- Supporttourisminitiatives 


BellaVista, 

Nduli 

- SettlementGrowth 

- Sociallnvestmentsupport 

- Townshipregeneration 

Wolseley 

Wolseley, 
Montana, Pine 
Valley 

- Increaseeconomicdevelopmentsupportedbyinfrastructure 
investment. 

- SettlementGrowth 

- Sociallnvestmentsupport 

- Townshipregeneration 

Tulbagh 

Tulbagh, 

Witzenville, 

ChrisHani 

- Historical&tourismcentre 

- Supportprivatedevelopment initiatives 

- Lowindustrialgrowthpotential 

- Sociallnvestmentsupport 

- Townshipregeneration 

Prince Alfrec 

's Hamlet 

- Lowdevelopmentalpotential 

- Sociallnvestmentsupport 

- Supportconservation&eco-tourismoflargecriticalbiodiversity 
areas 

- Townshipregeneration 

Op-Die-Berg 

- Lowdevelopmentalpotential 

- Sociallnvestmentsupport 

- Supporttourisminitiatives 
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Link between West-Coast 
Industries (Saldanha) & N1 


DM 


Tulbaph: Private Developments. Lo 
development p 0 tentianHisto\it-ai s & ? 


Op-Die-Berg: 

Low development potential 
Tourism focus. 


Tourism 


Prince Alfred's Hamlet: 

Low developmental potential. 

Critical Bio diversity areas. Critical bio 
diversity areas. 


L_Adr^ini 


mstratrve & Economic cen 


Ceres 


tre. Settlement expansion. 


/ Railway link^fween CPT - JH^ > 


Wolselev: Opportunity for Economic Develop 
ments. Settlement expansion. 


PLANNING 

CLUSTERS 




Page | 32 



[ >ak<rrtcn 
IH 


2.1 Analysis of Socio-Economic Profile 


Themunicipal summarybelowprovidesafairreflectionofthesocio-economicrealityofthemunicipality. 

Thisprofile usesdataprimari lysourcedfromStatisticsSouthAfrica, Global Insightand administrativedata from 
sectordepartments.Thedata sourcedfrom sectordepartmentsarethe mostrecentthat isavailable. The 
latestsurveydataavailableat municipallevelfromStatisticsSouthAfricaisfromthe2007Community 

Survey; comparisonsarealsomadewiththe2001Census. 

WitzenbergisacategoryB-municipality- comprisingCeres, Op-Die-Berg, Tulbagh,WolseleyandPrince 

AlfredHamlet- wit hi nt heCapeWi nelandsDi strict Munici pal ity. Witzenbergist hesmal lestmunici pal ity 

withintheCapeWinelandsDistrictwithapopulationof75152peoplein2007.Themunicipalityhas 

steadfast lybeeni mprovi ngaccesstobasicservicesforal I householdsthroughtheimplementationof sound 

governanceandadministrativepractices.Theadministrationisactivelyensuringtheoptimumutilisationof 

municipalresources,optimalandeffectivemanagementofmunicipalfinancesandgoodgovernance. 


Population 

Number 2001 

Total 83 573 

Male 41 574 

Female 41 996 

Dependencyratio 51.1 

2007 

75 152 

36 482 

38 667 

51.1 

% Share 

African 

Coloured 

White 

Indian/ Asian 

2001 

19.9 

70.9 

9.1 

0.1 

2007 

18.9 

68.5 

12.7 

0.02 

Socio-economicindicators 





Education 

2007 




Literacy rate (°/c) 

70.6 





2010 




Number of PHCfacilities 

16 




°/dmmunisationcoverage(<l yr) 

82.6 




Crime (numberofreportedcases) 

2003/04 

2009/10 



Drug-relatedcrimes 

735 

1 378 



Sexual crimes 

191 

221 



Murder 

57 

46 



Povertylevels 


2007 



Number ofpeople accessing socialgrants 


10 173 





2009/10 



Number of indigenthouseholds 


4 515 



Householdincomelevels 

2001 

2009 



Annual income>R0 <R18 000 

21.1 

37.8 



Annual income>R18 000 <R42 000 

13.1 

18.9 



Unemploymentrate (%) 

2001 

2007 



Total 

19.6 

7.6 



Male (°/<6hare) 


47.2 



Female (“/share) 


52.8 



Basicservicedelivery 





(°/cshare of households) 

2001 

2007 



Formaldwellings 

84.4 

70.1 



Informaldwellings 

8.6 

7.8 



Electricity 

84.8 

90.8 
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Flush toilets 83.4 91.0 

Water (pipedwater) 98.9 92.7 

Refuseremoval(local authority/ private) 61.8 51.1 

Economy 2001 2009 

GVA-R(R’m) 1 621 1 978 


Largest sectorcontributortoGVA-R: Agriculture, manufacturingandfinance 


GVA-Rgrowthrate(average%) 

Municipality 

District 


2001- 2009 

2.5 

3.2 


2.1.1 MunicipalDemographics 

TheWLMhasthesmallestpopulationintheCapeWinelandsDistrictwith75152peoplein2007.The 
populationdecreasedatanannualaveragerateofl.8percentfrom83573in2001to75152 1 in2007 
comparedto2. IpercentgrowthfortheDistrictoverthesameperiod. . 

In2001, thepopulationcompositionwasasfollows:childrenat29.7percent,economicallyactivepopulation 

at66.2percentandpersonsaged65andolderat4.1 percentofthepopulation. 

In2007, thepopulationcompositionwasasfollows:childrenat27.3percent,economicallyactivepopulation 

at66.2percentandpersonsaged65andolderat6.5 percentofthepopulation. 

Witzenburg Municipality Population Composition, 2007 


Children, 

27.30% 


Economically 
Active, 66.20% 



The youth's shareof the total population decreased from 27.9 percent in 2001 to 26.2 per cent of the 
population in 2007. As a result the combined share of children and youth's of the total population declined 
from 57.6 per cent in 2001 to 53.4 per cent in 2007. 

Accordingly,thechilddependencyratioloweredfrom44.9percentin2001to41.3percentin2007whilst 
theageddependencyratioincreasedfrom6.2 percentto9.8percentoverthesameperiod.Theoverall dependency 
ratioremainedunchanged at51.1percentin2001and2007.Thegenderratiochangedfrom98.9 

malesperl00femalesin2001to94.3malesperl00femalesin2007. 
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TheColouredracialgroupwasthelargestpopulationgroupinboth2001and2007fol lowedbytheAf rican racial group. 
However, the Coloured population group's share ofthe total population decreased from 70.9 per cent to 68.5 
per cent over the period. TheAfricanpopulation groupshareofthetotalpopulation decreased 
froml9.9percentin2001tol8.9percentin2007. 

Witzenberg Municipality Racial Composition, 2007 


White, 12.70°/o 
African, 18.90% 


. Indian/Asian, 
0.02% 



Coloured, 

68.50% 


TheWhiteracialgroupshareofthetotalpopulationincreasedfrom9.1percentin2001tol2.7percentin2007.Thelndian/ As 
ianpopulationconstitutedlessthanl.0percentofthetotalpopulationinboth2001in2007. 

2.1.2 BasicEducation 


Thenumberoflearnersenrolledin schoolsinthe municipalityamountedtol7 697, 17608, 17819and 18 123 

for2007,2008and2010respectively. Theincreaseinenrolmentfrom2007to2010annountstoanannual 

averagerateof0.8 percent. 


Witzenberg Municipality, Enrolled Learners 2007 - 2010 


18200 

18100 

18000 

17900 

17800 

17700 

17600 

17500 

17400 

17300 



2007 2008 2009 2010 
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In2010,6064learners(33.5percentoftotallearners)haveenrolledinthefoundationeducationphase, ranging 

fromGradeRto3.TheintroductionoftheGradeRseemstobearfruitasGradeRlearner enrolment increasedby 
anannualaveragerateofl5percentfrom2007to 2010. 

Theprimary phase(grades4to7)recorded anenrolment figureof6268learners(34.6percent)in2010. 
Grades5experienced areductioninthenumberoflearnersfrom2007to2010.Grade4,6and7learners increasedby 
anannualaverageratesofl.l,1.6and2.6percentrespectivelyfrom2007to2010. 

A total of 5 702 learners (31.5 per cent of total learners) enrolled in thesecondary 

phases(grade8tol2)in2010.Thenumberoflearnersinthesecondaryphasedecreasedbyannualaveragerateof0.8percent 
from2007to2010whichwas mainlytheresultofreducedlearner numbersforGradeslOand Hof9.9and5.2per 
cent(annual average) overthesameperiod.Therearefortysix(46)schools;including seventeen (17)areno 
feesschoolsandtwospecialfocusschoolswhichhaveengineeringandtechnologyastheircurriculafocus. 


2.1.3 EducationalAttainment 

ThedifferencesinthelevelofeducationalattainmentarelessprominentforGrade 8andGradel2butleans 

towardhigherlevelsof attainmentamongfemaleswhencomparedtomale.Themostsignificantdifferencein 

thelevelofeducation between themalesandfemalesliesintertiaryeducation. Malesaccountfor70.3per 
centand35.3percentofgraduatesandpost-graduatesrespectively. Females, ontheontheotherhand, 
accountfor29.7percentand64.7percentofgraduatesandpost-graduatesrespectively. 


2.1.4 LiteracyRate 

70.6percentofthelocalpopulationwasestimated tobeliterate. TheDepartmentofSocial Development 

definespeopleagedl4yearsandolderasliterateiftheyhavesuccessfullycompleted7yearsofformal 

education(passedGrade7). 

2.1.5 Health 

Themunicipalityhasatotalof 16pri maryhealthcarefaci I ities, includinglOfixedfaci I ityclinics, 5 mobile 

cl i nicsandlDistricthospital .Themunici pal i tyhasl anti- 

retroviraltreatment(ART)servicesitesandl5tuberculosistreatment(TB)clinics.TheWesternCapeDepartmentofHeal 
threportedthatasinj une2010,l 061patientswerereceivinganti- 

retroviraltreatmentattheWitzenbergARTservicesite. HIV/ AIDS 

hasadevastatingeffectonthesocialandeconomicdevelopmentofthepopulationandthemunicipality will 

thereforepersistwithitseffortsinthis area, inordertoensuret hat prevalenceratescontinueto decrease. 

The immunisation coverage for full immunisation in the municipality increased from 73.6 per cent in2006/07 to 
82.6 per cent in 2009/10. Compared to other local municipalities in the Cape Winelands District, the 
immunisation rate in Witzenberg is below the District average of 96.9 per cent in 2009/ 10. 


2.1.6 HumanResourceCapacity 

Havingadequatenumbersofhealthprofessionals toserveatthepri maryhealthcarefaci I it iesisafurther 

determinantofqualityhealthcare. lntotal6doctorsand51professionalnurseshavebeenemployed in2010 
bytheDepartment ofHealthtorenderhealthservicestopatientsattending thePHCfacilitiesinthe 

municipality.Thistotalexcludeshealthprofessionalsemployedwithintheprivatesector. 


Page | 36 



2.1.7 SafetyandSecurity 


Witzenburg Municipality, Reported Crimes 2003/04 and 2009/10 


Incident 

2003/04 

2009/10 



Murders 

57 

46 

3.50% 

increase 

Burglaries 

754 

569 

4.60% 

decrease 

Sexual Crimes 

191 

221 

2.50% 

increase 

Drug related crimes 

735 

1378 

11.00% 

increase 


Highcrimelevelsdeterinvestment anderodesocialcapital . Itisi mportantthatplanni ng shouldtake 

cognisanceoftheimportanceofsecurityandjusticeinbuildinglivablecommunities. 

Thenumberofmurdersdecreasedbyanannualaveragerateof3.5percentfronn57to46i incidents between 

2003/ 04to2009/ lO.Thenumber ofburglariesdecreasedbyanannualaveragerateof4.6percent 

from754to569incidentsbetween2003/ 04to2009/ 10. 

Thenumber ofsexual crimesincreasedbyanannual average rateof2.5percentfroml91to221incidents 
between2003/ 04to2009/ 10. Drugrelated crimeshavebeenincreasingbyanannualaveragerateofllper 

centfrom735tol378incidents from2003/ 04to2009/ lO.Themunicipalityexperiencedasimilar trendwith 

crimesrelating todrivingundertheinfluenceofalcohol anddrugs which increasedbyanannual averagerate 
of7.8percentfrom67tol05incidentsfrom2003/ 04to2009/ 10. 


2.1.8 Householdlncome 


Witzenberg Municipality - Household Income Levels 


Annual income 

2001 

2009 

0 - R 18 000 

21.10% 

37.80% 

R18 000 - R42 000 

13.10% 

18.90% 


In2001, 58. 8percentofal I households inthemunicipality reportedtohaveannualincomesofbetweenRO 

toR42000.ln2009,thepercentageofhouseholdsbetweenearningbetweenR0toR42000decreasedto32.1percentofallho 
useholds i nt hemunici pal ity. I n2001, households withanannualincomeofR18000- 

R30000accountedforthelargestconcent ration ofhouseholds(21.3°/c)withinaninconnecategory.ln2009, 

householdswithanannualincomeof R54000- R72000accountedforthelargestconcentrationof 

households(11.6°/t)withinanincomecategory. 


2.1.9 GenderandAgeofHouseholdHeads 

Overall,householdswerepredominantlyheadedbymales,exceptforagecohortsl5-19years,75-79, 
yearsand854years.Thebiggestdifferenceinthenumberofmaletofemaleheadedhouseholdsoccursin the35- 

39yearagecohortwheremaleheadedhouseholdsoutnumberedfemaleheadedhouseholdsbyl847 
moremaleheadedhouseholds. 
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2 . 1.10 

Social Grants 

10173beneficiaries’accessedsocial grants in2007,45.1per centreceivedthe child supportgrant,31.5per 
centreceivedthe old agepensiongrant and 19.3percentreceivedthedisabilitygrant. Thesegrantsaccount 
for95.9percentofallsocialgrantsaccessedinthemunicipalarea. 

Witzenberg Municipality - Social Grant Recipients 2007 



Themunicipal ityalsooffersadditionalsocialsupportthrough itsindigentpolicy. Theindigentpolicyprovides 
freeanddiscountedratesonbasicservicessuchaswater, electricity, sanitation, refuseandpropertyrates. 
Therewere4, 5152householdsregisteredonthemunicipalindigentdatabasein2010/ 11. 


2.1.11 LabourForceEmploymentStatus 

Thepotentiallyeconomically activepopulation accountedfor50244peoplein2007.Thenumberof 

potential lyeconomi cal lyactivepopulationinthemunicipalareadecreasedbyanannualaveragerateofl.7percentfrom 
55634in2001to50232in2007,meaningthat5402fewerpeoplewereavailablefor employment inthemunicipalarea. 
Thelabourforceparticipation rate(LFPR)decreasedfrom73.5percent in2001to72.3in2007. 

Employmentgrewfrom32857in2001to33567in2007byanannual averagerateof0.4percentduringthe 

period2001to2007,whileunemploymentdeclinedby anannualaveragerateof 16.2percentfrom8007to2 
771personsoverthesameperiod.Oneofthechallenges oftheeconomyisitsabilitytoabsorbentrants into 
thelabourmarket.Althoughthetrendinemployment isencouragingthedataimpliesthattheeconomyis 

unabletoabsorbandemploythefullcomplementofthejobmarketentrantsandpartici pants. 


2.1.12 Skill leveloftheemployedin2oo7 

Ofthe33567peopleemployedin2007,5.9percentcouldnotbeclassifiedbytheCommunitySurveyas 

eit herski I led, lowski I ledorhi gh-ski I ledandarethereforeunspecif ied . Skilledworkersaccountedfor43.8 

percentofthelabourforcein2007.Lowskilled 3 workersandhighskilledworkersaccountedfor35.8percent 

andl4. 5percent, respectively. 
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2.1.13 Unemployment 


Witzenberg Municipality, Unemployment Rate 



2001 

2007 

Total 

19.60% 

7.60% 

Male (% share) 


47.20% 

Female (% share) 


52.80% 


Thenumberofunemployeddecreasedbyanannualaveragerateof6.5percentfrom6467peoplein2001 to4 

320peoplein2007.UnemploymentwasconcentratedwithintheColouredpopulation.Eventhoughthe 
Africanpopulationgrouphasamarginally higherunemploymentrateof8.8percentin2007theyaccountfor 
25.54percentofthetotallabourforceand29.4percentoftheunemployed. 

Contrastingly,theColouredworkersexperiencedthesecondhighestunemploymentrateof8.3percent. 

However, thegrouprepresentsthelargestpercentageshare(63.4percent) ofthetotal labour force andalso 
thehighestpercentageshare(68.9 percent)oftheunemployed. TheWhitepopulationgroupaccountedfor the lowest 
unemploymentrate ofl.lpercent amongstthe three largestpopulationgroups (African, ColouredandWhite) 
ofthetotallabourforce. Inaddition, thegroup alsoaccountsforthelowestpercentage (1.7per 

cent)oftheunemployedamongstthethreegroups. 

Unemployment ismainlyconcentratedamongsttheyouth(15-34years)astheyouthaccountsforl906(68. 8 
percent)oftheunemployed.Theagegroup20- 24yearsisparticularlyvulnerableat24.9percentofthe 
total unemployed. Themunici pal itymustpayattentiontothisphenomenontoensurethattheyout hand 
particulartheagegroup20-24yearscanbeabsorbedintotheeconomy. 

2.1.14 SectoralGrowthandContributions 

Theconst ruction sectorexperiencedthesharpestannualaveragegrowthoverthe2001to2009periodat8.3 

percent, followedbyfinance&businessservices,catering&accomnnodation at7.1percentandelectricity 

servicesat3. 3percentandcommunityservicesat3 percent. 

Theagriculturalsector'scontributiontolocaleconomy increased from21.4percentin2001to23.8per 
centin2009.The finance sector's contribution increased from 12.7 per cent to 20.4 per cent whilst the 
manufacturing sector's contribution decreased from 20 per cent to 18 per cent over the same period. 
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2.1.15 Housing 


Witzenberg Municipality - Dwellings(percentage share of households) 



2001 

2007 

Formal Dwellings 

84.40% 

70.10% 

Informal Dwellings 

8.60% 

7.80% 


Theformaldwellingsproportionatelydecreasedfrom84.4percentto70.1percentofthetotalnumberof dwellings 
from2001to2007. Theproportionalshareofinformaldwellings decreasedfrom 8.6to7.8percent 

from2001to2007.Theproportionalshareotherdwellingsincreasedfrom5.2to22.2percentfrom2001to 
2007.Meetingthedemandremainsoneofthemunicipality's biggest challenges. Theestimatednumberof 
householdsininformalsettlements andtrendsshowincreaseddensificationofinformalsettlementsas compared 
tothe creationofnewsettlements. The municipality hast ocusedclearprogrammeson 
regularisingandformalisinginformalsettlements. 


2.1.16 Electricity 


Witzenberg Municipality - Energy Sources, 2007 



90 . 80 % 

In2001,electricitywasthemainsource ofenergyforlightingpurposes asitwasusedby84.8percentof 

households. Thereafter, followedby candlesandparaffinwhichwasusedbyll.2 percentand3.4percentof 
households. In2007,electricityremained theleadingsourceofenergyforlightingpurposes 

asitwasusedby90.8percentofhouseholds.Thepercentageofhouseholdsthatusedcandlesloweredto7.9percentof 
householdsin2007whilstthepercentageofhouseholdsthatusedparaffinloweredtolpercentin2007. 
Electricitycapacityremainsa chal lengeespecial lygi ve nt heeff ect i t has oneconomicgrowthand revenuesecurity. 
Themunicipalitywillcontinuetofocusitsefforts ondemandsi demanagement in 

ordertoreduceconsumptionandensuresustainableresourceuse. 
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2.1.17 Sanitation 

In2001,83.4percentofhouseholdshadaccesstoflushtoilets(connectedtosewerage/ septictank).A 

significantproportion(9.4percent)ofhouseholdsdidnothaveaccesstosanitationin2007whilst4.8per 

centof households madeuseofthepittoilets.ln2007,91percentofhouseholds hadaccesstoflushtoilets 

(connectedtosewerage/septictank).Theuseofpittoiletsdecreasedas2percentof householdsmadeuseof 

pittoiletsasameansofsanitationin2007.Themunicipalityhasalsoexperiencedadecreaseintheuseof 

thebuckettoiletsystem froml.8tol.2percentofhouseholds.Althoughtherehadbeenanimprovement 

inaccesstosanitation,2.3 percentofhouseholdssti I Idid nothaveaccesstosanitationin2007. 

2.1.18 Water 

Accesstopotablewateristhenorminthemunicipality. Thepercentageshareofhouseholdswithaccessto piped water 
(orpotablewater)howeverloweredfrom98.8per centin 2001to92.7 per centin 2007. Access 

topipedwaterinsidethedwellingimprovedfrom68to72percentfrom2001to2007. Thepercentageshare 

ofhouseholdsthat accessalternativewatersourceshasincreasedfrom l.lpercent in 2001to7.4percent in2007. 

ln2010,theBlueDropCertified Systemsawardedthemunicipalitythirdplacenationally, noting that 
themunicipalitycontinues tomanage drinking water within their area of jurisdiction with distinction. 
However, water supply remainsa critical issue for the future with potential risks anticipated if the province 
facesa severe drought. The municipality will therefore concentrate its efforts on reducing the rate of 
unaccounted for water and leakages. 


2.1.19 RefuseRemoval 

Refuseremovalservicesbylocalauthority/ private companywastheleadingrefuseremovalsourcefor 

households. However, the accessibilityof this typeof refuseremovalservicehas loweredasthepercentageof 
householdsthathasaccesstorefuseremovalbylocalauthoritydecreasedfrom61.8to51.lpercentfrom2001to2007.Th 
euseofcommunalrefusedumpshasincreasedasthepercentageofhouseholdsthatutilizecommunalrefusedumpsincre 
asedfroml5.7to35.2percentfrom2001to2007.Thepercentageof householdsthatmadeuseof 

ownrefusedumpsloweredfroml9.4tol2.5percentfrom2001to2007. Overall, the 

percentageofhouseholdsthatdidnothaveaccesstoanyformofrefuse removaldecreasedfrom3.1tol 

percentfrom2001to2007. 


2.1.20 Roadslnfrastructure 

Roadsarethelifelinesofanyeconomy.Thebetterconnectivityimprovessocio-economic conditionsofthe 

peoplelivinginthoseareas.Goodcommuni cation andtransportnetworkopensuptheeconomyforbetter 

uti I isationofitspotential resources, faci I it iesandinducesgrowthof allsectors. 

Thetotalroadareathatcoversthemunicipality amountstol 917kilometersof roads. Thetotalamountof 

roadscomprise 

of408. 89(21. 3percent)kilometersofsurfacedroadsandl508. 11(78. 7percent)kilometersofgravelroads. 
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3. ENVIRONMENTALANALYSIS 



MAP 1 

BIODIVERSITY CONSERVATION 
PLANNING INITATIVES 


LetfvneL: 

Local Municipalities 
Northern Cape Province 

□ Cape Winelands District Municipality' 

□ Wltzenberg Municipality 
Roads 

Railway 
' •' C.A.P.E. 

5.K.E.P. 

H G.C.B.C 


Mote-: 

The Biodiversity Assessment tor the Central 
Karoo DM a the CW DMA and the Wittenberg 
Biodiversity Sector Plan covers the total 
juristBcabonal area of the Wittenberg 
Municipality. 


A W1TZENBERG 




3.1 Environmental Management 


TheCouncilofWitzenbergacceptsitconstitutionalmandatewhichclearlystatesasfollows: 
"Everyone has the right- 


a. toanenvironmentthatisnotharmfultotheirhealthorwell-being; and 

b. tohavetheenvironmentprotected,forthebenefitofpresentandfuturegenerat ions, through 
reasonablelegislativeandothermeasuresthat - 

i. preventpollutionandecologicaldegradation ii. 

promoteconservation,and 

iii. Secureecologicalsustainabledevelopment anduse ofnatural resources while promoting 

justifiableeconomicandsocialdevelopment. 

Organsofstate, includingmunicipal ities, haveaclearresponsibility toconsidertheenvironmental implications 
ofactionstheytakeorthemannerinwhichtheyperformtheirduties. InWitzenberg munici pal itiescasethisistrulya 
partofthewaywedothings. 
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3.2 Environmental Status Quo 

TheWitzenbergregionisoneofpristinebeautyandwonderandtheenvironment withitsnaturalbeautyis 

oneofitsgreatestassets.Thishoweverisinastateofneglectandinterventions areneededtorestorethe 

environmenttoits naturalbeautyandsplendor. 

Problemsthatare currentlyfacingusare thefol lowi ng: 


- Our riversystemsis runningthroughdenselyinhabitedresidentialareas and is educationof the 
populationandlawenforcementneededtoprevent anypol lutionoftheriver systems. Variousindustrial 
plantsandfactoriesarealsoadjacenttotheriverandcausepollutiononewayortheother.Ourriversis 
alsorunningthroughextensiveagriculturalusedlandswiththeresultofrunoffsandotherchemical 
polluterscausingmajorpollutionoftheriversystems 

- Thenaturalenvironmentsarecurrentlyneglectedandnoofficialprogrammeexiststoprotectthe 

environment. Thisplanattemptstoputsomeprogrammeinplacetostartlookingatenvironmental 
issuesandtoprotectitforfuturegenerationsbutalsolookingatsustainable developments to 

complimenttheenvironmentandkickstartingeconomicdevelopmentsintheregion. 


3.3 The Environmental Policy of Witzenberg Municipality 

Tomanagetheenvironment inasustainablemannerthroughsustainabledevelopment andtocontributeto 
theimprovementofqualityoflifeofallcitizensofWitzenbergby: 

■ Promotingthesustainabledevelopment,utilizationandprotectionofournaturalandculturalresources 
■Establishingprojectsthatensuresenvironmentalsustainabilityandcontributestojobcreationanda 

betterq ual ityof I if eforal I itscitizens 

■ Fostering equitable access to the benefits deriving of Witzenberg’s natural and cultural 
resources 

■ Harnessingtheskill,experienceandknowledgeoftheenvironmentofallcitizens 
■Empoweringthepublic, communities, andorganizationsthroughparticipation,environmentaleducation 

andinformationservices 

■ Workingwithallrelevantstakeholdersandspheresofgovernmentinthespiritofgoodgovernment 


3.4 Spatial Context 

WitzenbergMunicipalitycoversthecatchment areasofthreeriversystems,namelytheOlifantsriverinthe 

AgterWitzenbergandtheLangriver(boloop/ sytakvan Doringriver-Olifantsriver)intheKoue Bokkeveld,The 

Dwars/ BreeRiverintheWarmBokkeveld/ WolseleyandtheBreeriverandthekleinbergriverintheland 
ofWaveren(TulbaghandWolseley). 

Theareaisawell-known foritsscenicbeautybeingsurroundedbyvariousmountainranges, natural 

surroundingsandfaunaandflora. 
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4.1 Municipal Infrastructure Analysis 


Theinvestment inmunicipal infrastructure hashistoricallybeinginf luencedmainlybyexistingbacklogs, to 

ensuresustainable servicedeliverytakenintoaccountnewdevelopments andgeneralupgradingand 

maintenance. Thedevelopmental potentialofurbanareasplaysamajorroleinguidinginfrastructure 

investmenttoensure sustainableservicedeliverytohumansettlements.Basicservicesthatincludeswater, 

sanitation, electricity, refuse, roadsandstormwatershouldbethemajorfocusareasforinfrastructure 
budgetingandinvestment. 

PastandcurrentinvestmentintobulkwaterresourceswaswellsupportedthroughfundingfromDWAand 
isWitzenbergoneofthefewmunicipalitieswhomarewellcapacitatedinthisregardforthenext25years. 
Upgradingofsewerworkstoensuresustainablecapacityforthe next 15years arewellunderwayand should 
becompletedwithinthenext3years.Upgradingroads, storm water, electricalbulkprovision&networks 

andwater&sanitationnetworkshoweverremainunderfundedand shouldbe increasedoverthe nextcouple ofyears. 


4.2 Water& Sanitation 

AllthetownsindieWitzenbergMunicipalareahaveindependent waterserviceswiththeirownresources, 

distributionsystemsandtreatmentworks. 

Ceres 

ThemainresourcesforCeresaretheKoekedouwdam.Sixboreholesserveasabackupsourceofsupply. 
WaterqualityfromKoekedouwisgoodandisonlychlorinatedbeforedistribution.Tworeservoirs(3&5MI) 
serveasstoragereservoirtothedistributionnetworkofll4kmwith4supplyzones (Bella Vista,N’Duli, Ceres 
mainsupplyzone &Ceres centralPRVzone).Thenetworkincludesa2MI servicesreservoir,abooster 
pumpstationtothepressuretoweratBellaVistaaswellasa750klservicereservoiratNdulli. 

Sewage&industrial effluentiscollected fromconsumers viaasewersystemandtreatedattheCeres Wastewater 
t reatment plant. Theplantse rvicest heareasof Ceres, Nduli, BellaVistaandPrinceAlf red’s 
Hamlet. Thesewersystemincludes9boosterpumpstation.Aportionofthetreatedeffluentisusedfor 
irrigation.ThetreatmentplantiscurrentlybeingupgradedtoDWAstandardsrequired. 

Tulbagh 

Moordenaarskloof&TierkloofarethemainresourcesforthesupplyofwatertoTulbaghatpresent. Construction 

isatpresentunderwaytoprovideanadditionall.2xl06m3/ afromtheKleinBergriver.This 

projectwillincludeastoragedamwithacapacityofapproximately 750000m3theprojectwillbe completed 
attheendof 2012. OneboreholeatKruysval lei supplyadditional watertoTulbagh. 

Moordenaarskloofisevenlysharedwithtwootherusers(SAPCO&Kruysvallei).During2006twoadditional 
resources, referredtoastheSchalkenboschtributariesandSkilpadrug,werealsoidentifiedaspossible 
futureresourcesandinfrastructuretopartiallylinkedSchalkenboschwiththewatersupplynetworkwas implemented 
in2007afteranagreementofthemanagement ofthisresourcewasreachwiththeproperty owner. Theagreement 

posessomechallenges andispresently underreview. Fundinghasbeensecuredfor the 

completionofthisproject,butthe agreement remainsamajorchallenge. Alltherawwaterisstoredin 

a570MI raw waterdamat present. 
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Pipeline <?-.5km: 


■TVX'A ■•' T Vifecnberg Mim 
CO ic - RGOOOOD 
10/11 -¥.6 000 000 
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ELoubjini'. Iule: 
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il 12 -E S-OOOGM 
Funding: E.EIG 


I ,'ev r Storage Dam ?Cctib m.i 


1012 13-R7OOOOD0 
Funding: EBIG 


Tulbagh Dam 


BulkabstractionfromKIein-Bergriverproject. 


Thepurificationplantconsistsofafiveslowgravitysandfi I tersaswellasachlorinationsystem. Funding 
wasalsosecuredtoupgradetheexistingpurificationplanttodealwiththeadditionalwaterexpectedfrom 
theKleinbergRiverattheendof2012.Tworeservoirs(800kl&lMI)serveasclearwaterstorage reservoir 

tothedistributionnetwork of29kmwith2pressure zones. Thenetwork includesaboosterpump station to 
thepressuretower(500kl). 

Sewageiscollectedfromconsumers viaasewersystemandtreatedattheTulbaghWastewater treatment 
plant. Thesewersystemincludes3boosterpumpstation. The plantneedstobeupgradedtoensurecapable 

futurecapacity.Applicationforfundingisunderway. 

Wolseley 

WolseleyreceivesitswatersupplyfromtheTierkloofweir.Purificationconsistsoutofpressurefilters& chlorination. 
TheCeresroadReservoir(680kl)andnewlyconstructed6MIWolseley reservoirservesasa 

storagereservoirtothedistribution networkof44kmwithtwopressurezones.Thenetworkincludesa4.5 
Mlservicesreservoir (StamperStreetReservoir), whichisatpresentbeenresealed topreventlosses, anda 
boosterpumpstation.AnadditionalpumpstationwithacapacityOf 581/ swas completedduring2010/ llto 
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enable the transfer of "lei" water during periods of low flow from the Artoiscanaltothisreservoir.The 
projectalsoallowfortreatmentatthereservoir. 

SewageiscollectedfromconsumersviaasewersystemandtreatedattheWolseleyWastewatertreatment 
plant. Thesewersystemincludes6 boosterpumpstation. 

PAHamlet 

PAHamlethasthreewatersources.TheyconsistoftheWaboomsRiverweir,afountainand3boreholes. 
Theseboreholeshave beenpumpedtestanditwasrecommendthat onebe abandoned, whilethe othertwo 
caneffectivelybeusedtosupplementthewater supplytoPAHamlet.Oneoftheseboreholesisconnected, 

whiletheother,althoughallpipeandelectricalworksareinplace,hasnotbeencommissioned yetdueto vandalismof 
thepumpequipment.Duetothequalityof theraw waternotreatmentisrequired.Four500 kl 

reservoirsserveasstoragereservoirstothedistribution networkof32kmwithonlylpressurezone.Alink 

betweentheKoekedouwdamandPAHamletwillbeconstructed during2012andanagreementwiththe 

Koekedouwlrrigationboardhasbeenreachregardingthejointuseofexistinginfrastructure tosupplythe water. 



Watersourcefor PrinceAlfred'sHamlet 


AsignificantvolumeofsewagegeneratedatPAHamletispumpedfortreatmenttotheWWTWatCeres. 
Twopumpstationsareusedforthis purpose. A numberof ervensstilluseprivateseptictanksystemstodeal 
withthesewage. Sept ictanksarepumpedbythemunici pal ityon request. 
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OpdieBerg 


OpdieBerghavethreewatersources,afountainand2boreholes.Duetothequalityofthewateronly chlorination 
isrequired.3x50klreservoirsserveasstoragereservoirstothedistribution networkof6km withonlylpressurezone. 
75%oftheconsumersareconnectedtoasewernetworkandtreatedatthe 

WWTW.Therestishandledthroughprivateseptictanks. Septictanksarepumpedbythemunicipality on request. 


4.3 Integrated Transport 

4.3.1 TransportRegister 

Publictransportaccountsforapproximately6°/coftotalworktripsintheWitzenbergMunicipality.FromtheNHTS2007,6 

6%ofpassengersintheWitzenbergMunicipalitywalkand29°/duseprivatevehiclesto 

reachtheirdestinat ions. Themini bus-taxi (MBT)isthedominantpublictransportmodeinWitzenberg, 

providingbothcommuterandlong-distanceservices.MBTservicesoperatepredominantlyoutofCeres 

duringweekdays.ThehighestdemandfortaxisareonSaturdays, especial lyattheendofthemonth, with 

thesmallertownsofWolseleyandTulbaghbecomingsignificantlymoreactiveonweekends. 

TherearecurrentlynocommuterbusservicesforlocalcommutersinthetownsofWitzenbergMunicipality. 
TheonlybusservicesaresubsidisedlearnertransportandprivatefstaffJcontractservices.Metrorail 
operatestheCapeTown-Worcesterrailline.whichstopsatfiverailstationsin WitzenbergMunicipality, 

beforearrivingatWorcesterstation.lthasasingletraininthemorningandafternoon. 

Thelongdistancerailservicecurrentlyoperatesonadailyincludingweekends.ShosholozaMeylpassesthroughtheWitz 
enbergMunicipalityen-routetoJ ohannesburg,PortElizabethandDurban. 

LongdistancerailonlystopsatWorcesterStationthusprovidinganopportunityforWitzenbergMunicipality 
residentstocommutetoWorcester.TherearenocommercialbusservicesinWitzenbergMunicipality; 
howevertherearelongdistanceMBT services. 

Themaintenanceandupgradeofpublictransportinfrastructureis theresponsibi lityoft heLM. 
ThereareanumberofformalfacilitiesprovidedbytheLM butalsoanumberofpublicareasthatareused forparkingor 
holdi ngofvehicles. Publictransporti nf rastructurechal lengesin 

WitzenbergMunicipalityincludeprovisionofsheltersata numberof informa I ranksand wit hi ntherural areas. 

ThemainroadsystemintheWitzenbergMunicipalityconsistsoftheR303fromCerespastOp-die-berg 

towardsCitrusdalandtheR46andR43linkingthevarioustownswitheachother. 


■ Public transport ■ Private transport Ncn-mctorised transport 
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4-3- 2 RoadNetworkandTraffic 


Theroadnetworki nWitzenbergMunicipalityconsistsof provincial roads, ownedandmanaged 
bytheprovincialroadauthority,whichistheProvincialGovernmentWesternCape(PGWC).Apartfromtheprovincial 
roads, whicharealsoknownastheruralroadnetwork,theupgradeand 

maintenanceofthelocalstreetnetworkistheresponsibilityofthelocalauthority,whichistheWitzenberg 

Municipality. 

Extentofthe roadnetwork 

TheroadnetworkthroughWitzenbergMunicipalityconsistsofaboutl 

970kilometersof provincial roads. Maj orprovincialroadsi ncludeMR310(R301)f romCeres,pastOp-die- 
bergtowardsCitrusdal,TR22/ land 

TR22/ 2( R46), and MR302(R43).Provincialroadsareclassifiedintofourcategoriesaccordingtof unction, 
andincludetrunkroads,mainroads,divisionalroadsandminorroads.Trunkroadsandmainroadslink 
largertownsandprovideaccesstoborderingdistricts.Divisionalroadslinkruralareastotrunkandmain 
roads, whileminorroadsprovidelocalaccess. 

Conditionoftheroadpavementindicatedthat44°/oofpavementisingoodorverygoodcondition.The 
correspondingvalueforroadstructureis 75% If roadsurfaceconditionsdeterioratetoomuch,road 

structureisadverselyaffected.Therefore.upkeeptoprotectionof thestructurethroughregular 

maintenanceisveryimportant. 

FruitandvegetablesarebroughtfromvariousfarmsaroundWolseley,fromOp-die-bergandTulbaghtothe 
factoryinCerestobepacked.ThiscreatesaninflowofheavyvehiclestoCeres.FromWolseleyandTulbagh, 
heavyvehicles traveltoCeresviathe MitcheH’spass.Thepasshasa highqualitysurface,abletowithstand 
highvolumesoftraffic. Incontrast, theproclaimedroadthroughCeresisofadifferentstandardandmust 
accommodatethesamehighvolumeof heavyvehicles. Intheurbanst reetsofCeres, special NMTsignage 

restrictsheavyvehiclesfromenteringtheurbanareas. 

Thetotallengthofthenetworkisl92.7kmwithanestimatedreplacementvalueofR182.2million. 
Theaverageconditionofthenetworkcanbe ratedaspoortofair,with5%of thesurfacingand9%ofthe 

structureinthepoortoverypoorcategory. 



Averageconditionofthenetworkcanbesummarisedasfollows: 
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Current condition 

poor & very poor 

Maximum allowable 

Recommended 

Surfacing 

5% 

10% 

< 5% 

Structure 

9% 

5% 

<3% 
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Fromtheabovetableitcanbeseenthattheaverageconditionofthesurfacingisfarabovethe 

recommended, whichmeansthatthereis anurgentneedforresurfacing.Morealarmingisthepercentageof 

thestructurethatis ratedaspoortoverypoor,andif resurfacingis notdoneurgentlythispercentagewill increase. 

ItisespeciallyinTulbaghwheretheroadconditionsareworstascanbeenseenfromthetablebelow: 



Thetotalunpavednetworkis21.5kmofwhichonly5.4kmaregravelroadsandtherestcanbedefinedas 
dirtroads.Theaverageconditionoftheunpavednetworkcan beratedaspoorwith46%ofthe roadsin 
thepoortoverypoorcategory. 


4.4 Storm water 

Nomasterplansexistforstormwaterandareurgentlyrequiredforupgradingandfutureplanning. 

ThetownofWolseleyexperiencesthemostproblemswithstormwaterduetotheflatgradientofthelower 
port ionoftown.TwomajorcanalsexistinWolseleywhichsometimesoverflowsinw inter. 

OtherareasexperiencingmainproblemsareTulbagh, especially Van der Stelstreet and Prince Alfred's 
Hamlet. InNduliintheinformalareasopencanalsandstormwaterpitsareusedtodumpseweragefromthe 
households, thiscreatesanenormoushealthrisk. 


4.5 Waste Management 

ThecurrentwastemanagementsysteminWitzenbergMunicipalityisfairlysuccessfulinthecollectionand 
disposalofmunicipalsolidwaste, however, noorverylittleeffortismadeto reduce thegenerationof 

wastewithinthemunicipalarea. 
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Duetotherelativelysmallamountofwastegenerated.mainlyduetothelow populationfigures,the 

economicfeasibilityofwasterecoverythroughrecyclingandcompostingshouldbecarefullyinvestigated. 
Theexistingprivaterecyclingenterpriseis successfulonlybecauseitsourcesmaterialsthathavebeen 

separatedatsourceandis thereforeuncontaminatedwithwetwaste. 

Theanalysesofthecurrentwastemanagementsystemhaveshownthefol lowing: 

- allformalurbanresidentialervenarereceivingaweeklydoor-to-doorwastecollectionservice 

■ al Icol lected municipal wasteare disposed at the municipality's engineered and licensed waste 

■ disposalsitenearWolseley.Thepermitforthissiteexpiresin2013. 

- nosignificantwasterecoveryisdone,exceptforprivateenterprises 

- nosignificantwasteavoidanceisdone 


4.6 Operating Landfills 

WitzenbergMunicipal itycurrentlyoperatesthreelandfills.TheWolseleylandfill is licensedasaGSB- site 
andreceiveswastefromCeres,Wolseley,TulbaghandPrinceAlfredHamlet.Thesiteisprivatelyoperated 
andhassufficientcapacityuntil2018.Siteoperationisaverageandextensionpossibilitiesexisttothewest. Thissiteis 
usedasinterimlandfilluntilapermanentsitehasbeenpermittedandthecurrentpermitexpires 
in2013.Thetechnicallocationofthesite isgoodandconsiderationshouldbegiventomodifying this 

site'sstatustopermanent.Thebufferwouldrequiresomeconsiderationsincethemunicipalityhasapprovedthe 
developmentoflow costhousingwithinthebufferofthissiteandaninformalresidentialareaexistsonthe 

easternboundaryofthesite. 



Wolseleysite 


ThefutureoftheWolseleysitewillalsobedependingontheoutcomeoftheinvestigationintoa regional 

landf i IlfortheDistrictMunici pality.Thisinvestigationiscurrentlyinprogressandtheoutcomeshould 
becomeavailablein2012. 

TheTulbagh and Prince Alfred's Hamlet landfill is used for garden waste and builder's rubble 

only.Operationofthesiteisaverage.TheOp-die-Berglandfillisalsolicensedasacommunalsite.Thesiteis 

operatedaccordingtothetrenchmethodandoperationisaveragetogood. 
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Publ icDrop-offfaci I ities arebei nqimplementedforqardenwasteandskipsarestrateqicallyplacedinal Ithe 
towns. RecyclingPublicDrop- 

offsffacilitiesarealsobeingplacedatschoolsandshoppingcentre'sintheformofrecyclingbinsand 

igloostoenablethepublictobringtheirrecyclablestothesite.Thesebinsallowforseparationofdifferentrecyclable 

s. 


4.7 Electrification 

Theupgradingandprovisionofbulkinfrastructurearemainlyguidedbytheimplementationoflow-cost-and 

privatedevelopments. 

Bulkinfrastructure: 

NetworkforChrisHaniTulbaghlow-costdevelopmentwasupgradedtoanamountofR1400000.ThellkV 

cablefromtheMainsupplysubstationinTulbaghtosupplybulktoChrisHaniisbeinglaidatacostof 

R340553(phase2ofthree). 

Street I i ghti ngwi 1 1 bei nstal ledi ntheChris Hanihousingdevelopmentata costofR990000during2012/ 2013. 


FuturefundingforbulkinfrastructurewillberequiredovertheplanningperiodforChrisHaniexternal 
supply(Phasethree),llkVsupplytotheVredebeshousingdevelopmentinCeresandtotheindust rial area 
inWolseley. 

UpgradingofthellkVinterconnectingcablesfromBonChretientoDeBossubstationswillberequiredto 
ensurequalityofsupplyto industrialcustomers. 



ProvisionofnewnetworkatChrisHanilow-costhousingproject 
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PreventiveMaintenance: 


Prevent iveMaintenanceprogram:Theplannedmaintenanceprogramcouldnotbeadheredtoduring2010/ llduetoshor 
tageofresourcesandprojectsthatwerecarriedoutdepartmentally(e.g.PineValleyand 

electrificationofinformalsettlements)AplannedmaintenancepolicywasapprovedbyCouncilandaPlannedMaintenan 
cePlanisbeingdeveloped.Forthe2011/ 12financialyearanamountofR2, 

905,190havebeenallocatedformaintenance.Thefollowingservicedeliverygapshavebeenidentifieddepartmentallya 
nd willbeconfirmedbytheMasterPlanswhenthereportistabledtocouncil,theprojectsarenotinorderof priority: 

■ UpgradesupplycablesfromBonChretiensub.todeBossubstation(W5), 

■ Upgrade llkVsupply from Bon Chretien Substation to N'Duli / Vredebes (Wl), 

■ EstablishaswitchingsubstationatVredebes(Wl), 

■ UpgradellkVfeederfromWolseleymainsubstationtolndustrialarea.(W7) 

■ UpgradellkVcablesfromOrangeSubstationtoVoortrekkersubstation(W5), 

■ UpgradellkVcablesfromOwenSubstationtoHeideSubstation(W3), 

■ UpgradellkVcablefromKeetSubstationtoStaffsubstation(W3), 

■ Replaceoldandunreliablevehicles(allwards), 

- Refurbish/ replacellkVswitchgearinCeres,Tulbagh,andWolseley(W3, 5, 7, 11), 

■ Fillvacantpostsontheapprovedorganogram, 

■ Installremotemeteringat al I bul ksupplypoi nts (W3, 7, 11), 

■ CompleteloadingofdataonGIS, 

■ Improvestreetlightingby upgradi ngexisti ngstreet I ightsandi nstal I ingadditional I ighti ng(AI I wards) . 

■ UpgradellkVsupplytoBellaVista/ Skoonvleilndustrialarea(W6), 

■ UpgradellkVcablesinT ulbaghandWolseley(W7andll) 
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4.8 Fiscal Overview of Witzenberg Municipality 

Via sound and strong financial management over the past couple of financial years, Witzenberg Municipality has moved from an "intensive care" position 
to a position in the "general ward”, but not quite out of hospital altogether, in other words: relative financial stability. 

Witzenberg has also achieved a high level of compliance with the Municipal Finance Management Act and other legislation directly affecting financial 
management. The switch-over to the new GRAP budgeting model has had a huge effect on Witzenberg. For the third consecutive year the municipality 
received an unqualified audit report from the Auditor-General. 

Budget outlook for the MTREF period, 2012/ 2013 - 2016/ 2017 

The proposed total budget for 2012/ 13 amounts to R419million and is comprised of an operating expenditure budget which amounts to R 348mi 1 1 ion, and 
a capital expenditure budget of R 71 million. 

The indicative numbers for the five year IDP cycle for capital expenditure amount to R 213 million. The indicative figures for the operating budget for 
the five year IDP cycle amount to R 2 190 million. 

The table below shows the revenue and expenditure breakdown: 


Witzenberg Local Municipality operating revenue and expenditure, 2012/2013 —2016/2017 



Adj usted 
Budget 

Budget 

Year 

0 

u 

Budget 
Year +1 

0 

u 

Budget 
Year +2 

0 

u 

Budget 
Year +3 

Q 

u 

Budget 
Year +4 

0 

u 

Financial Performance 

2011/2012 

R'000 

2012/2013 

R'000 

i 

i 

2013/2014 

R'000 

i 

i 

2014/2015 

R'000 

i 

i 

2015/2016 

R'000 

s 

I 

2016/2017 

R'000 

s 

1 

Property rates 

35 430 

42 388 

19.64% 

44 794 

5.68% 

47 757 

6.61% 

51 099 

7.00% 

54 676 

7.00% 

Service charges - electricity 
revenue 

127 338 

152 783 

19.98% 

183 469 

20.08% 

215 137 

17.26% 

251 710 

17.00% 

294 500 

17.00% 

Service charges - water 
revenue 

27 623 

29 146 

5.52% 

30 666 

5.21% 

33 000 

7.61% 

34 650 

5.00% 

36 383 

5.00% 

Service charges - sanitation 
revenue 

11 531 

12 100 

4.9% 

12 696 

4.9% 

13 910 

9.6% 

14 605 

5.0% 

15 335 

5.0% 

Service charges - refuse 
revenue 

13 337 

13 869 

4.0% 

14 381 

3.7% 

16 072 

11.8% 

16 876 

5.0% 

17 720 

5.0% 

Investment revenue 

1 846 

1 957 

6.0% 

1 857 

-5.1% 

2 199 

18.4% 

2 309 

5.0% 

2 425 

5.0% 
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Adj listed 
Budget 

Budget 

Year 

0 

u 

Budget 
Year +1 

s 

Budget 
Year +2 

0 

u 

Budget 
Year +3 

0 

u 

Budget 
Year +4 

0 

u 


2011/2012 

2012/2013 

I 

5 

2013/2014 

re 

I 

2014/2015 

& 

5 

2015/2016 

5 

2016/2017 

fi 

s 

Financial Performance 

R'000 

R'000 

> 

R'000 

> 

R'000 

> 

R'000 

> 

R'000 

> 

Transfers recognised - 
operational 

55 287 

71 088 

28.6% 

74 196 

4.4% 

75 640 

1.9% 

79 422 

5.0% 

83 393 

5.0% 

Transfers recognised - capital 

54 522 

48 513 

-11.0% 

34 277 

-29.3% 

21 645 

-36.9% 

22 727 

5.0% 

23 863 

5.0% 

Other own revenue 

20 807 

22 070 

6. 1% 

24 442 

10.7% 

24 798 

1.5% 

26 038 

5.0% 

27 340 

5.0% 

Total Revenue 

347 722 

393 915 

13.3% 

420 777 

6.8% 

450 158 

7.0% 

499 437 

10.9% 

555 636 

11.3% 

Employee costs 

93 619 

104 080 

11.2% 

112 505 

8. 1% 

121 662 

8. 1% 

130 178 

7.0% 

139 290 

7.0% 

Remuneration of councilors 

6 690 

7 091 

6.0% 

7 517 

6.0% 

7 968 

6.0% 

8 526 

7.0% 

9 122 

7.0% 

Depreciation & asset 
impairment 

15 884 

18 623 

17.2% 

20 627 

10.8% 

18 919 

-8.3% 

19 865 

5.0% 

20 858 

5.0% 

Finance charges 

9 755 

17 478 

79.2% 

19 636 

12.3% 

20 499 

4.4% 

19 474 

-5.0% 

18 500 

-5.0% 

Materials and bulk purchases 

96 739 

118 259 

22.2% 

144 807 

22.4% 

173 769 

20.0% 

208 522 

20.0% 

250 227 

20.0% 

Transfers and grants 

1 058 

1 079 

2.0% 

1 144 

6.0% 

1 212 

6.0% 

1 273 

5.0% 

1 336 

5.0% 

Debt Impairment 

9 858 

10 450 

6.0% 

11 077 

6.0% 

11 741 

6.0% 

12 446 

6.0% 

13 193 

6.0% 

Contracted Services 

9 198 

9 278 

0.9% 

9 651 

4.0% 

10 207 

5.8% 

10 717 

5.0% 

11 253 

5.0% 

Operating Grant Expenditure 

- 

- 

- 

- 

- 

- 

- 

- 

5.0% 

- 

5.0% 

Other expenditure 

46 170 

61 593 

33.4% 

64 924 

5.4% 

66 849 

3.0% 

70 192 

5.0% 

73 701 

5.0% 

Total Expenditure 

288 971 

347 930 

20.4% 

391 886 

12.6% 

432 825 

10.4% 

481 192 

11.2% 

537 481 

11.7% 

Surplus 

58 751 

45 984 


28 891 


17 332 


18 245 


18 155 
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Over five year IDP cycle the total annual revenue increases from R 393 million to R 555 million in 2016/ 2017, and annual expenditure increases 
correspondingly from R 347 million to R 537 million. 

The following table reflects the budget growth pattern for the five year IDP cycle: 

Capital and Operating Budget for 2012/13 - 2016/17 


Municipal Budget Assessment 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Budget item 

(R'000) 

(R '000) 

(R'000) 

(R'000) 

(R'000) 

Capital 

72 385 

46 435 

30 275 

32 091 

34 017 

Operating 

347 930 

391 886 

432 825 

481 192 

537 481 

Total 

420 315 

438 321 

463 100 

513 283 

571 498 


As percentage share of total budget (%) 

Capital 

17.22% 

10.59% 

6.54% 

6.25% 

5.95% 

Operating 

82.78% 

89.41% 

93.46% 

93.75% 

94.05% 

Total 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 


Annual nominal growth rate (%) 

Capital 


-35.85% 

-34.80% 

6.00% 

6.00% 

Operating 


12.63% 

10.45% 

11.17% 

11.70% 

Total 


4.28% 

5.65% 

10.84% 

11.34% 
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Sources of revenue 


A municipality's ability to generate revenue is an important consideration for its fiscal sustainability. The tables that follow reflect the overall sources 
of budgeted revenue for the Witzenberg Local Municipality. 

Allocations gazetted and published in the DORA indicate that National and Provincial Treasury support Witzenberg Municipality. 

The Provincial Government allocation for the MTREF period amounts to R 55,196. 

The Provincial Treasury published the distribution of Provincial allocation in the provincial gazette, and is set out in the table below. 


PROVINCIAL ALLOCATIONS 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

R'000 

R'000 

R'000 

R'001 

R'002 

Conditional Grants: 






IHHSDG 

17 857 

15 058 

15 811 

16 602 

17 432 

CDW OPERATIONAL GRANT 

216 

224 

224 

235 

247 

HOUSING CONSUMER EDUCATION GRANT 

0 

0 

0 

0 

0 

MAINTENANCE OF PROCLAIMED ROADS 

101 

0 

0 

0 

0 

MOBILITY STRATEGIES 

0 

0 

0 

0 

0 

NON MOTORISED TRANSPORT 

0 

0 

0 

0 

0 

LIBRARY SERVICES 

5 407 

0 

0 

0 

0 

CLEANEST TOWN COMPETITION 

0 

0 

0 

0 

0 

DEVELOPMENT OF SPORT AND RECREATION FACILITIES 

0 

0 

0 

0 

0 

Unconditional Grants: 






None 






PROVINCIAL GRAND TOTAL 

23 581 

15 282 

16 035 

16 837 

17 679 
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The following table shows in detail the allocations to Witzenberg Municipality as set out in the National budget Division of Revenue Bill (DORA) over the 
MTREF period: 

SUMMARY OF DORA ALLOCATIONS 

National Government has increased their allocations from R 67, 2 million in 2012/ 13 to R 72, 2 million for the 2 nd year, and over R 100 million for 
2014/2015. 



2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

DORA ALLOCATIONS 

R'000 

R'000 

R'000 

R'000 

R'000 

UNCONDITIONAL GRANTS 






EQUITABLE SHARE 

46 200 

49 663 

54 017 

56 718 

59 554 

Equitable Share Formula 

43 369 

46 463 

49 934 

52 431 

55 052 

Special contribution toward Councilor Remuneration 

2 831 

3 200 

4 083 

4 287 

4 502 

CONDITIONAL GRANTS 






INFRASTRUCTURE 

22 112 

23 326 

24 675 

25 909 

27 204 

MIG 

22 112 

23 326 

24 675 

25 909 

27 204 

INEP 

0 

0 

0 

0 

0 

ALLOCATIONS IN KIND 

30 034 

302 

158 

166 

174 

RBIG 

30 000 

0 

0 

0 

0 

INEP (Towards Eskom) 

34 

302 

158 

166 

174 

SPECIFIC PURPOSE ALLOCATIONS 

2 050 

2 150 

2 400 

2 520 

2 646 

LG FMG 

1 250 

1 250 

1 450 

1 523 

1 599 

MSIG 

800 

900 

950 

998 

1 047 

NATIONAL GRANTS TOTAL 

100 396 

75 441 

81 250 

85 313 

89 578 
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In addition to this the Cape Winelands District Municipality has also contributed R 2.3 million for the upgrading of the Tulbagh roads. 

The only new addition to the funding provided by National government is the RBIG funds that are directed toward solving the bulk water infrastructure 
all across the Witzenberg. 

The matrix below shows the summary CAPITAL EXPENDITURE vs. THE FUNDING STREAMS: 


Classification 

Adjusted 

Budget 

2011/2012 

R'000 

Budget 

Year 

2012/2013 

R'000 

Budget 

Year +1 

2013/2014 

R'000 

Budget 

Year +2 

2014/2015 

R'000 

Budget 

Year +3 

2015/2016 

R'000 

Budget 

Year +4 

2016/2017 

R'000 

Governance and Administration 

1 051 

2 494 

587 

3 416 

3 587 

3 766 

Executive and Council 

52 

“ 


- 

- 

- 

Budget and Treasury office 

45 


- 

- 

- 

- 

Corporate Services 

953 

2 494 

587 

3 416 

3 587 

3 766 

Community and Public Safety 

7 542 

10 943 

8 130 

5 190 

5 450 

5 722 

Community and Social services 

688 

169 

369 

320 

336 

353 

Sport and recreation 

4 985 

9 251 

7 081 

4 500 

4 725 

4 961 

Public Safety 

1 863 

1 522 

610 

370 

389 

408 

Housing 

6 

“ 

70 

“ 

“ 

“ 

Economic and Environmental Services 

22 474 

19 769 

8 171 

6 652 

6 985 

7 334 

Planning and Development 

22 

1 365 

“ 

“ 

“ 

“ 

Road Transport 

22 363 

18 404 

8 171 

6 652 

6 985 

7 334 

Environmental Protection 

89 

“ 

“ 

“ 

“ 

“ 

Trading Services 

48 141 

39 179 

29 547 

15 016 

15 767 

16 555 
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Adjusted 

Budget 

Budget 

Budget 

Budget 

Budget 


Budget 

Year 

Year +1 

Year +2 

Year +3 

Year +4 


2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Classification 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

Electricity 

3 745 

2 933 

740 

400 

420 

441 

Water 

22 982 

24 202 

22 961 

6 846 

7 188 

7 548 

Waste water management 

20 579 

12 023 

5 824 

6 920 

7 266 

7 629 

Waste management 

835 

21 

22 

850 

893 

937 

Total Capital Expenditure 

79 207 

72 385 

46 435 

30 275 

31 788 

33 378 


Funded by: 

National Government 

38 909 

52 378 

33 135 

19 584 

20 564 

21 592 

Provincial Government 

23 817 

8 109 





District Municipality 

1 752 

“ 

“ 

“ 

“ 

“ 

Transfers recognised - capital 

64 478 

60 488 

33 135 

19 584 

20 564 

21 592 

Internally generated funds 

14 729 

11 897 

13 300 

10 690 

11 225 

11 786 

Total Capital Funding 

79 207 

72 385 

46 435 

30 275 

31 788 

33 378 
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4.9 Financial Analysis 



THE ASSESSMENT IS MAINLY BASED ON LAST TWO FINANCIAL YEARS, DUE TO IMPLEMENTATION OF GRAP 


1. REVENUE MANAGEMENT 
1.1. Level of reliance on Government Grants 
Purpose: 

The purpose of this ratio is to determine what percentage of the Municipality's operating revenue is made up of Government grants in order to determine 
level of reliance on Government funding by the Municipality 



Level of reliance on 

Government Grants 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Government Grant & Subsidies recognised 

R 100 291 371 

R 109 808 657 

R 119 600 615 

R 108 473 000 

R 97 285 000 

R 102 149 250 

R 107 256 713 

Total Revenue 

R 307 931 751 

R 347 721 989 

R 393 914 665 

R 420 777 234 

R 450 157 757 

R 486 170 378 

R 525 064 008 

Ratio 

32.57% 

31.58% 

30.36% 

25.78% 

21.61% 

21.01% 

20.43% 


Analysis and interpretation: 

It is important to remember that this figures only represents those Government grants of which the conditions have been met and not all receipts. The ratio 
shows in the reliance on grants and subsidies. The revenue recognised from grants increase by 6.95%or R 6965341, whilst the total revenue increase by 
70. 51% or R 217132256. 
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2. EXPENDITURE MANAGEMENT 

2.1. Employee related cost to Total Expenditure 

Purpose: 

The purpose of this ratio is to indicate what percentage of total expenditure is attributable to personnel costs. 


Employee related cost to total 
expenditure 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Employee related costs 

76 907 923 

93 619 089 

104 079 581 

112 504 610 

121 661 541 

R 127 744 618 

R 134 131 849 

Total Expenditure 

266 029 471 

288 970 872 

347 930 453 

391 885 947 

432 825 487 

R 463 123 271 

R 495 541 900 

Ratio 

28.91% 

32.40% 

29.91% 

28.71% 

28.11% 

27.58% 

27.07% 


Norm 30% 

Analysis and interpretation: 


The analysis indicates that there is increase of 74. 41% i n employee related cost, whilst the total expenditure shows an increase of 86.27% 

2.2. Councilor remuneration to Total Expenditure 
Purpose: 

The purpose of this ratio is to indicate what percentage of total expenditure is spending on Councilor remuneration. 


Councilor remuneration to total 
expenditure 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Councilor costs 

5 577 034 

6 689 815 

7 091 230 

7 516 730 

7 967 760 

R 8 366 148 

R 8 784 455 

Total Expenditure 

266 029 471 

288 970 872 

347 930 453 

391 885 947 

432 825 487 

463 123 271 

495 541 900 

Ratio 

2.10% 

2.32% 

2.04% 

1.92% 

1.84% 

1.81% 

1.77% 


Analysis and interpretation: 

The analysis indicates that there is increase of 57. 51% i n the Councilor related cost, whilst the total expenditure shows increase of 86.27% 
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2.4. Finance charges to total operating expenditure 

Purpose:T his ratio indicates the percentage of total expenditure that is attributable to finance charges 


Finance charges to total expenditure 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Capital charges 

12 054 182 

11 451 473 

10 878 899 

10 334 954 

9 818 206 

9 327 296 

8 860 931 

Total Expenditure 

266 029 471 

288 970 872 

347 930 453 

391 885 947 

432 825 487 

463 123 271 

495 541 900 

Ratio 

4.53% 

3.96% 

3.13% 

2.64% 

2.27% 

2.01% 

1.79% 


Norm 5% 

Analysis and interpretation: 

The Municipality is functioning within the acceptable norm. The fact that the long-term liabilities with regard to Ceres Koekedouw Dam is included as the 
biggest contributor; makes the situation even better. The Capital charges decrease for the medium term with R 3193250 

2.5. Repairs and maintenance as a percentage of total operating expenditure 

Purpose:T his ratio indicates the percentage of total expenditure that is attributable to repair and maintenance costs. 


Repair & maintenance to total 
expenditure 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Repairs & Maintenance 

11 004 672 

0 

0 

0 

0 

R0 

R0 

Total Operating Expenditure 

266 029 471 

288 970 872 

347 930 453 

391 885 947 

432 825 487 

463 123 271 

495 541 900 

Ratio 

4.14% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 


Norm 10.0% 

Analysis and interpretation: 

The Municipality is functioning within the acceptable norm. The repairs and maintenance decrease with R -11004672 during the medium term 

Recommendation: 

The costing of employee related cost towards maintenance line items should be a project to consider for the medium term. It will however need some 
planning, human resources and the development of procedures to deal with it. 
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3.3. Property, Plant and Equipment (carry value) to Turnover 
Purpose: 

The purpose of this ratio is to analyse carry value of PPE to the annual turnover. 


PPE to turnover 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Annual turnover 

307 931 751 

347 721 989 

393 914 665 

420 777 234 

450 157 757 

486 170 378 

525 064 008 

PPE 

203 328 576 

258 394 801 

269 616 161 

295 124 404 

299 580 095 

R 323 546 503 

R 349 430 223 

Ratio 

0.66 

0.74 

0.68 

0.70 

0.67 

0.67 

0.67 


Norm 0.5 


3.4. Total Assets to Turnover 
Purpose: 

The purpose of this ratio is to analyse the total asset to the annual turnover rate. 


Total Assets Turnover 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Total Revenue 

307 931 751 

347 721 989 

393 914 665 

420 777 234 

450 157 757 

R 472 665 645 

R 496 298 927 

Total Assets 

274 812 705 

323 548 391 

393 507 445 

408 181 641 

414 585 099 

R 447 751 906 

R 483 572 059 

PPE, carry value 

203 328 576 

258 394 801 

269 616 161 

295 124 404 

299 580 095 

314 559 100 

330 287 055 

Intangible assets 

1 010 614 

264 000 

336 800 

336 800 

336 800 

353 640 

371 322 

Investments 

23 025 

0 

23 000 

23 000 

23 000 

24 150 

25 358 

Long-term Receivables 

241 322 

434 125 

434 125 

420 989 

408 919 

429 365 

450 833 

Current Assets 

70 209 168 

64 455 465 

123 097 359 

112 276 448 

114 236 284 

119 948 099 

125 945 503 

Ratio 

0.89 

0.93 

1.00 

0.97 

0.92 

0.95 

0.97 


Norm 


1 : 1.5 
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3.5. Inventory to Working Capital 
Purpose: 

The purpose of this ratio is to analyse what burden is inventory placing on working capital. 


Inventory to Working Capital 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Inventory 

5 340 576 

5 307 509 

5 307 509 

5 625 960 

6 019 777 

R 6 320 766 

R 6 636 804 

Working Capital 

5 549 554 

1 430 355 

39 940 672 

21 815 171 

13 778 997 

14 467 947 

15 191 344 

Current Assets 

70 209 168 

64 455 465 

123 097 359 

112 276 448 

114 236 284 

119 948 099 

125 945 503 

Less: Current liabilities 

-64 659 614 

-63 025 110 

-83 156 687 

-90 461 278 

-100 457 287 

-105 480 151 

-110 754 159 

Ratio 

0.96 

3.71 

0.13 

0.26 

0.44 

0.44 

0.44 


Norm 1 : 1 


3.6. Acid test ratio 
Purpose: 

The purpose of this ratio is to provide an indication of the ability to meet its short-term obligation with short-term liquid asset. 


Acid Test ratio 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Current Assets less Inventory 

64 868 592 

59 147 956 

117 789 850 

106 650 488 

108 216 507 

113 627 333 

119 308 699 

Current Liabilities 

64 659 614 

63 025 110 

83 156 687 

90 461 278 

100 457 287 

105 480 151 

110 754 159 

Ratio 

1.00 

0.94 

1.42 

1.18 

1.08 

1.08 

1.08 


Norm 


1.5 : 1 
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3.7 Service debtors to revenue 
Purpose: 

To calculate the ratio of service debtor to service revenue 


Service debtor to service revenue 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Total outstanding debtors 

85 583 271 

97 996 552 

131 143 412 

136 722 892 

143 256 103 

R 150 418 909 

R 157 939 854 

Total service revenue 

191 174 296 

181 371 955 

209 534 049 

242 909 483 

279 955 917 

R 302 352 390 

R 326 540 582 

Ratio 

44.77% 

54.03% 

62.59% 

56.29% 

51.17% 

49.75% 

48.37% 


Analysis and interpretation: 

The service debtors to service revenue ratio decreased from 54.1%to 44.77% The value of accounts rendered increase by 13.77%or R 23141399. The 
outstanding service debtors decrease by5.85%or R5321024. 

Recommendation: 

It is of the utmost importance that the indigent and credit control policies of council be amended to improve the collection of debt. 


3.8 Cost coverage 
Purpose: 

To calculate the ability to cover fixed cost with available cash 


Service debtor to service revenue 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Cash and cash equivalents & Investments 

21 897 116 

28 951 610 

54 780 201 

43 805 406 

45 196 376 

R 47 456 194 

R 49 829 004 

Fixed monthly cost 

15 292 262 

24 080 906 

28 994 204 

32 657 162 

36 068 791 

38 593 606 

41 295 158 

Ratio 

1.43 

1.20 

1.89 

1.34 

1.25 

1.23 

1.21 
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4. DEBT MANAGEMENT 
4.1. Debt / Equity 
Purpose: 

The purpose of the ratio is to calculate the ability of the funds & reserves set aside to cover debt 


Debt / Equity 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Debt 

178 711 129 

160 277 177 

179 531 888 

182 295 910 

187 426 919 

R 196 798 265 

R 206 638 178 

Equity 

97 490 804 

163 252 117 

213 933 460 

225 849 949 

227 127 764 

R 245 297 985 

R 264 921 824 

Ratio 

1.83 

0.98 

0.84 

0.81 

0.83 

0.80 

0.78 


4.2. Net Annual increase in Total Debt 


Purpose: 

The purpose of the ratio is to monitor the annual growth of debt against the capital investment. 


Net Annual increase in Total Debt 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Total Debt at year end 

178 711 129 

160 277 177 

179 531 888 

182 295 910 

187 426 919 

196 798 265 

206 638 178 

Total Debt at beginning of year 

176 156 841 

178 711 129 

160 277 177 

179 531 888 

182 295 910 

187 426 919 

196 798 265 

Increase (Decrease) in Total Debt 

2 554 288 

-18 433 951 

19 254 710 

2 764 022 

5 131 010 

9 371 346 

9 839 913 

Total Capital Expenditure during the year 

61 986 095 

79 207 141 

72 384 586 

46 435 079 

30 274 621 

31 788 352 

33 377 770 

Ratio 

4.12% 

-23.27% 

26.60% 

5.95% 

16.95% 

29.48% 

29.48% 
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4.3. Long-term Debt to Annual Income 


Purpose: 

The ratio measures the ability to cover long-term debt with the annual turnover 


Long-term Debt to Annual Income 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Long-term liabilities 

51 103 674 

97 252 067 

96 375 201 

91 834 632 

86 969 632 

R 82 621 150 

R 78 490 093 

Revenue 

307 931 751 

347 721 989 

393 914 665 

420 777 234 

450 157 757 

486 170 378 

525 064 008 

Ratio 

16.60% 

27.97% 

24.47% 

21.83% 

19.32% 

16.99% 

14.95% 


Norm 30.0% 


4.5. Debt ratio 


Purpose: 

The ratio measures the ability to cover the debt of the organization. 


Total Debt to Annual Income 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Total Debt 

178 711 129 

160 277 177 

179 531 888 

182 295 910 

187 426 919 

196 798 265 

206 638 178 

Total Assets 

274 812 705 

323 548 391 

393 507 445 

408 181 641 

414 585 099 

447 751 906 

483 572 059 

Ratio 

0.65 

0.50 

0.46 

0.45 

0.45 

0.44 

0.43 
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4.6. Cash Flow to Total Debt 


Purpose: 

The ratio measures the ability to cover debt by cash available from operations 


Cash flow to Total debt 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Total debt 

178 711 129 

160 277 177 

179 531 888 

182 295 910 

187 426 919 

196 798 265 

206 638 178 

Cash available from operations 

47 508 913 

75 581 189 

64 963 620 

42 985 608 

39 866 896 

R 41 860 241 

R 43 953 253 

Ratio 

26.58% 

47.16% 

36.19% 

23.58% 

21.27% 

21.27% 

21.27% 



5. SUMMARY OF STAKEHOLDER PRIORITY ISSUES 


Duringthestakeholderengagements,thepriorityissueswerecollated.Theseneedsandpriorities 
areclassifiedintocoreandnon-coref unctions, withcorefunctionsbeingtheessential basic 
serviceswhichmunici pal itiesarelegal lyobl igedto render,whilenon-corefunctionscallforthe 

involvementofdistrict,provincialandnational programmes. 


5.1.1 CoreMunicipalFunctions 

■ Water 

■ Electricity 

■ Streets 

■ Streetlighting 

■ Sanitation 

■ Refuseremoval 

■ Stormwater 

■ Sportsfacilities 

■ Fi reservices 


5.1.2 Non-coreMunicipalFunctions 

■ Housing 

■ Health 

■ Education 

■ Jobcreation 

■ Sport 

■ Arts&culture 

■ Tourism 

■ Agriculture 

■ Safety&security 

Themunicipalitytabulatedtheseinordertoaddressthecorefunctionsinitscapitaland 
operationalbudget.Thenon-corefunctionsarealsoregisteredfor referraltotherelevant 

sectordepartments. 


Wardi& 12-Issuesraisedatengagements 

■ Watermanagement/ fastermaintenance 

■ Poorstormwatersystem 

■ Stillneedsforspeedbumps/speedcontrol 

■ Constantelectricityfailure 

■ Allinformalsettlementsneedsto beserviced 

■ Someareasdoesnothavestreetlights 

- Tarringofremaininggravelroads 

■ Needforparkingspaces 

■ Schoolsareoverpopulated 

- Waterlevelarerisingingraveyardandgeneral maintenance 

■ Needforfoodgardensandcleaningprojects 

■ Indigentofficerstodoa doortodoorcampaigninformingthecommunitywithregardstothenew 
definitionandchangesofthelndigentPolicy. 

■ Moretoi let/ bathroomfacilities 

■ Everincreasinghousingwaitinglist 

■ NeedforArts& CraftCentreandyouthdevelopment 

■ Vredebeshousingprojectvital 

■ Bidsandtendersspecs,sothatlocalcanalsobenefit 



■ J obcreationforpeoplewithdisabilities 

■ Bettercontrolatthehiringofthesportsgrounds 

■ Upgradingof Polo CrossHall 

■ Staffcontingent in N’Dulineedstobesupplemented 

■ Publicnotice/ informationboard 

■ Playgroundsanddevelopmentofopenspaces 

- Moreefficientmobileclinicservice 

- 24hourPoliceStationtoberevived 

■ Firestationandbetterservicetothearea 

- Taxiranktobedevelopedforalsoeconomicalhub 

- Identifyanareaforsmallfarmersandlivestock 

- Womendevelopment/ womeninbusiness 

■ Shortageofschoolroomsonfarms/ mobileclassrooms 

■ Sportsfacilitiesinfarmingcommunities 

■ Upgradingof N'Duli entrance;greening, walkways 

■ BudgetforWardCommitteestipend 

■ Opportunitiesforthedisabled 


Wards2&7-Issuesraisedatengagements 

■ Tarringof gravel roads 

■ Poorstormwaterandseweragesystem 

■ Speedbumps/speedcontrol 

■ Waterleakages/ maintenance 

■ Cleaningofopenspaces.usedfordumpingsites 

■ Goodqualityhouses 

■ Upgrade/ betterstreetlights 

■ Drainagesystemsinresidentialyardsmustbemonitored 

■ Refusecollectionirregular 

■ Burstingofwaterpipes,mustbeinspectedregular 

■ Speedcontrol,speedbumps 

■ Streetlightmaintenance/ regularinspections 

■ Watermeterstobeupgraded 

■ Upgradingofsidewalks 

- Bui Idi ngof cl i nici nPi neVal ley 

■ Needforpublictransport 

■ SportsfacilitiesforPineValley 

- Healthservicesintheareaneedsto beupgraded,includingambulanceservicesshouldbe24hours 

■ AschoolforPineValley 

- SwimmingpoolinPineValley 

■ Greeningof town/ neighbourhoods 

■ Poorstateofsportsgrounds 

■ Manyhealthrisksforchildreni nPineVal ley 

■ FirestationforWolseley 

■ LibraryserviceinPineValley 

- SwimmingpoolinMontananotsafe 

■ Youthfacilitytoencourageyouthdevelopment 

■ Flousingneed 

■ Applicationsofindigentsupportmustbeinspectedandtransparent 

■ LEDprojects 

■ HospitalforWolseley 

■ Moreprepaidpurchasepoints/ 24hours 

■ Correspondenceforwarning,ofthecuttingofelectricity 

■ Municipalservicepointsinneighbourhoods 

- RDPhousestobebuilttoregulations 

■ Foodgardenand needleworkprojectsfordisabled 

■ ABETservicefordisabledincludingcommunitiesonfarms 




Wards3 &5 -Issuesraisedatengagements 

■ Needformorespeedbumps 

■ Poorqualityofstreetlights 

■ Stormwaterblockagesduringwinter 

■ Surplusof refusebags,morebags 

■ Tarringofsidewalks/ makesaferforchildren 

■ Betterreactiontimeonsewerageproblems 

■ Morecleaningprojects/ greeningofthearea 

■ There’sashortageofskipsandplacement 

■ Cuttingofgrass,upgradingof parks/ moreparksandfencing 

■ Lackofyouthactivities/ youthdevelopmentandfollow-upprograms 

■ HousingandGAPhousingprogress 

■ RegularPolicepatrols,especiallyduringthenightandoverweekends 

■ Tikandothersubstanceabuseincludingalcohol 

■ Upgradingandbettermaintenanceofsportsground 

■ Thecuttingoftrees, particularlyunderstreetlights 

■ MaintenanceintheEiland 

■ Controloverchildrendroppingoutofschool 

■ ShortageofclinicsandDoctorsatclinics 

■ Equaltreatment,regardinglndigentPolicy 

■ Highratesofaccounts 

■ Off icialscol lectingwater/ electricityreadings, shouldbeaccurate 

■ Theadvertisementof postsmustbetransparent 

■ Upgrading, includingsecurityatMaplePark 

■ Riverrehabilitationandbridgecrossings 

■ Sidewalks/ walkwayin OwenStreet-corridor 

■ Walkwaysusedby joggersandwalkerstobemaintained 

■ Conservationof areaaroundtheDennebosandsportsgroundsfortourists 

■ Feedingschemesforscholar 

■ Awarenessofteenagepregnancies 

■ Availabilityof scholarships 

■ Clampingdownonanimal(dog)control 


\Vards4, 6 &io-Issuesraisedatengagements 

■ Morecleaningprojects 

■ Flooding;Storm waterblockages/ controlduringwinter 

■ Gardenrefuse 

■ Upgradingofelectricitymeterboxes 

■ Regulardistributionof green/ blackrefusebags 

■ 24hourprepaidsellingpoi ntandmoresel lingpoints 

■ Streetlights;poorquality,comesonduringdaytime/ switchesofsomenightsandpolesarerotten, unsafe 

■ Needformorespeedbumps 

■ Tarringofsidewalks/ makesaferforchildren 

■ Moreskips.betterplacing 

■ Movingofwatermeters 

■ Waterpipebreakagesproblems 

■ Openspacesare usedas dumpingsites 

■ Maintenance/ upgradingofsidewalks 

■ Housingsti I laneed 

■ Sportsgroundsto beupgradedandutilizedforcommunityactivities 

■ Moreplayparksforchildren;saferplayparksandthefencingoftheseparks 

■ lllegalshopswithincommunities 

■ Developmentofyouth,trainingcentre; employmentopportunities 

■ RegularPolicepatrols,especiallyduringthenightandoverweekends 

■ Cleaning/ cuttingof openspaces 

■ Animalcontrol/ dangerousstraydogs 

■ Toomanynosafespaces/ areas 

■ Unemployment;communityprojectsarenotsustainableLED 



■ Graveyardarepoorlymaintained 

■ Sheebensproblems; unsafeandlatenightclosure 

■ LED/ businessopportunities 

■ Tikandothersubstanceabuse,even bychildren 

■ Installationofsolargeysers 

■ Betterpublictransportservices 

■ RevisitlndigentPolicy 

■ Clinicservicestobeupgraded 

■ Libraryservicesincommunities 

■ Schoolinphase5 

■ NeedforswimmingpoolinWard4&10 

■ Daycarecentrein Ward4&10 

■ Moretoiletsatinformalareasandwatertapsfarapart 

■ CleaningprojectsPhase4 

■ Soupkitchen 

■ Upgradingofcommunityfaci I itiesincludinghalls 

■ Utilizeopenspacesfor communityactivities, cricket, motorsport 

■ Supportprogramsforwomen 

■ Publictransportservices,parkingandsafety 

■ Riverrehabilitation 

■ ElderlyCentretobemovedclosertotown 

■ Seweragesystemof PAHamlettobefinalized 

■ Morepublicbathroomsin CBDareas 

■ Aftercarecentresforscholarsincludingremedialclasses 

■ Xhosaclassesfornon-speakingXhosapeople 


Wards8, 9 &io-Issuesraisedatengagements 

■ Gravelroadsneedsto betarred 

■ A needformorestreetlights/ somestreetlightsfaulty 

■ Housingneedandinruralareas 

■ Extensionsto Wendyhouses 

■ LED/jobcreation 

■ Backyarddwellers 

■ Needforcommunityhall 

■ Lightingatsportsgrounds 

■ Identitydocumentapplicationservice 

■ Accesstoapplyforgovernmentgrants 

■ Homebasedcaretraining 

■ Accessibilitytomobi leclinicsinruralareas 

■ Bussheltersforscholars/ andpublictransport 

■ Central izedsportsandcommunityfaci I itiesforAgterWitzenbergarea 

■ SMMEtrainingforcontractors/ serviceproviders 

■ Landreform 

■ Publictoilettobemovedintown,CBDarea 

■ Crimeontheincrease 

■ Oldoutstandingdebtsof RDPhousesbewrittenoff 

■ Manytendersawardedtooutsidecontractorsneedtodevelopfarmingcommunitiestocompete 

■ Diff iculttoobtai nerven/ property 

■ Scrapepeopl el ivinginbackyardsinthedefi nit ionof indigent 

■ Programsfortheelderlyandyouth 

■ Apolicyinregardsto SpazaShops 

■ Landf i I If orpiousness’wastematerial Neighborhood watchplustraining 

■ SatellitepoliceservicefortheAgterWitzenbergcommunity 




Wards7 &ii-Issuesraisedatengagements 

■ Upgradingof stormwatersystem.especiallyin RDPArea 

■ Upgrading/ finishi ngofroads 

■ Upgradingof Tulbaghmainroad 

■ Firef ightingstation/ service 

■ Learnersandlicenseservices 

■ NeedforanAdviceOffice 

■ LED.statusof BusyBeeCraftCentre 

■ Removingoftoiletsininformalsettlements 

■ Spotlightsatsportsgrounds 

■ Housingwaitinglistgrowing 

■ SafetyCentre/ house 

■ Upgradingof existingcommunityfacilities,includingparks-benches,fencingetc. 

■ Sportsfacilitiesinruralareas 

■ ImmigrantsconvertingRDPhousesintospazashops 

■ NeedforanenquiryClerkattheMunicipalofficeatTulbagh 

■ Upgrading/ finishingofroads 

. SkillsdevelopmentprogramstoberolloutatyouthCentre 

■ Hospiceservicefortheill 

. Publictransportservice,includingambulanceservices 

■ Skillsdevelopmentaswellasmentorshipforwomen,BusyBeeCraftCentreis available 

■ Developatransportplanforschools 

■ RebateforChurches 

■ Availabilityof landfornewchurches 

■ Greeningof town 

■ PermanenttrafficserviceforTulbagh 

■ Conservationof thenaturalareaandgreening 

■ Greateremphasisontourism 



6. WITZENBERG MUNICIPALITY - MILESTONES 


Prince Alfred's Hamlet Walkway 



PA Hamlet has a community largely characterised 
by poverty and unemployment and when Minister 
Gugi leNkwi nti , National Minister of Rural 
Development and Land Reform, visited the area 
on 20 August 2010 to assess the Municipality’s 
progress on poverty eradication, he identified an 
open space in the Kliprug area to be upgraded 
intoa pedestrian walkway. Upon assessing the 
needs of this area, the Department of Rural 
Development and Land Reform in conjunction 
with Witzenberg Municipality commenced 
planning to address the problem. The 
Municipality sourced local labour to execute the 
project and proceeded todesign and construct a 
Well-litwalkway, with manicured lawns and flower beds at a cost of R4 million. The walkway provided 
employmentand skills development for the youth, with planning for additional recreational facilities to further 
improve Prince Alfred's Hamlet. Thisproject transformed a treacherous alley into an attractive and functional 
walkway, which has become a source of pride and ownership for the community. 



Green Drop & Blue Drop Awards 2011 

Witzenberg Municipality was awarded 5 
prestigious "Blue Drop” awards for the drinking 
water systems located in Ceres, Wolseley, 
Tulbagh, Prince Alfred Hamlet and Op-die-Berg 
as well as a "Green Drop" award for the Ceres 
Sewerage Plant and a runner up award in the 
"Green Drop" Women's Award category. But 
what does this award mean? The "Blue Drop" 
status refers to a high quality level for drinking 
water, whilst the "Green Drop" status refers to 
a high quality level for managing waste water 
systems. These awards were run national lyand 
competing municipalities had to 
intenselymonitor and refine drinking and waste 
water management systems to ensure that 
water was not just clean, but superior quality 
and wouldnot harm the environment. It was a 
great honor 

to receive these awards but the accolades did not stop there. Our Technical Department went on to receive a 
coveted placement in the National Top Ten for both the "Green Drop" and "Blue Drop" categories, placing 
third place with a drinking water quality level of 97.56%and placing sixth place with a sewerage quality level 
of89.7% Witzenberg competed against more than 150 municipalities nationwide to attain this achievement. 



Witzenberg Local Economic 
Development Board 

TheWitzenbergLocal Economic 
DevelopmentBoardwas established 
inSeptember 2011. Pictured here 
are thededicated members 
oftheWitzenberg Municipality, 
ourcouncilors and local 
businesspeople. TheLocal 

Economic DevelopmentBoardwill 
havea key role in developingthe 
landscape of local business and 
mentoring entrepreneurs.This 
initiative isapivotal steptowards 
developingWitzenberg's 


economy, empoweringthepublicandincreasingemploymentopportunitiesf oral I . 


Third Place in the Greenest Municipality Competition 2011 

WitzenbergMunicipalityplacedthirdfortheGreenest 

Munici pal ityCompetition.TheDepartmentof Environmental 

AffairsandDevelopmentPlanningrunsthiseventannuallyand 

thecompetitionprovidesanexcellentopportunitytopromoteimpr 

ovedservicedeliverystandardsinWitzenbergaswellasraise 

awarenesswithinthecommunitytoprotectandcareforthe 

environment. 

ThecompetitionwasrunacrossSouthAfrica.withahighlevelof 

participationthroughoutthecountry. 

WitzenbergMunicipalitywonanawardforwatermanagement 
standards,thethirdplaceawardintheWesternCapeandR40000.00 
inprizemoney.OurDirectorof TechnicalServicesalso 

receivedaspecialawardforhispersonalcontributiontowardsimpr 
ovingqualitystandardsinWitzenberg. 




Tulbagh J oint Water Pipeline 

A jointwaterpipelinebetweentheTulbaghWater 

ConsumersAssociationandWitzenbergMunicipality 

wasopenedinNovember2011.Thisisthefirst 

partnershipinSouthAfricawherebyconsumersand 

aMunicipalityhavepartneredtocreateawater 

pipelinetoservemutualinterests.Thisprojectwascom 

pletedonabudgetofR8.8million. 
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TurningoftheSoilCeremonyforN'DuliSwimmingPool 

Construction on the N'Duli swimming pool began in 
November 2011. Residents of N'Duli were involved at 
al llevelsof planningf orthisinitiati veandthisprocessisa 
resultoffeedbackreceivedduringthelntegrated 
DevelopmentPlanningprocess. 


Emergency water reserve established in Ceres 

WitzenbergMunicipalityhasembarkedonawaterprojecttore- 
commissionthedisusedboreholesinCeres.Theseboreholes 
wereusedtosupplytheGroenplaatjiereservoirwhilethe 
KoekedouDamwasbeingbuilt.Thisinitiativeis partofthe 

Municipality's plan to increase our water reserve due to the 
lowrainfallandthearidconditionsexperiencedinthearea.The 
costofthisprojectisanestimatedR2 millionandthisproject 

willensurethatwehaveaccesstoanemergencywatersupply 
shouldanythinghappento ourmainwatersupply.Thewater 

qualityofthisgroundwaterisexcellentandwillserveas drinking water 
for thepublic. 


Community Work Programme 

TheCommunityWorkProgrammeispartofthe 
nationalinitiativetobringaboutdignityand 
workexperiencetopoorcommunities.This 
programmeallowsparticipantstoworkfora 
minimumwage,renderaserviceandfeelpride 
intheiractions. WitzenbergMunicipalityhas 
collaboratedwith various nationaldepartments 
and rural development agencies andthe 
Community WorkProgramme has become an 
established development area in all our 
identified "war-on-poverty" wards. 
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EstablishingWardCommittees 

throughoutWitzenbergMunicipality 

Theappointmentofwardcommittee 

membersisaconstitutional mandate 

toprotectanddefendthe rightsof 

thepublic.Theyalsoensurethat 

grievancesandsuggestionsfromthe 

publicreceivecredenceandrespect. 

Thisformspartofourpublic 

participationeffortstohelp 

strengthenour 

IntegratedDevelopment process. 


New lighting in Phase 4 of Prince Alfred's Hamlet 

Street lights and spot lights have recently been erected in Phase 4 of 
Prince Alfred's Hamlet. Crime under the cover of darkness in the area 
created a public outcry tourgently address thisneed.Throughthe 
cooperationofthewardcouncilor,themunicipalityandother 
stakeholders,thisservicehasbeenrealised.Theselightswillpromotea 
saferenvironmentin Phase4. 




Handover of title deeds to residents in Wolseley 

WitzenbergMunici pal ityi nitiateda housingproject 

forPineValleyin2005andcollaboratedwiththe 
DepartmentofHousingin2007toaddressthe 
housingneedsintheWolseleyarea.The575free 
standi nghouseshasbeencompletedatatotalcost 
of R83millionandthisincl udesR5.4mill ionforthe 
upgradingoftheroadsandstormwaterinfrastructureto 
supportthisproject. Fundi ngwas 
sourcedfromtheProvincialDORAal location 
receivedfromtheDepartmentof Human 
Sett lementsandMunici pal Inf rastructureGrant 
fundingrespectively. 
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Twinning agreement with Essen 
Municipality, Belgium 

WitzenbergMunicipalityhasatwinning 
agreementwithEssenMunicipalityand 
thispartnershiphas ledtothe 

const ructionofavibrantyouthcentreinTu 
I baghtoaccelerateski I Is development. 
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CHAPTER 3 STRATEGY 


1. SUSTAINABLE HUMAN SETTLEMENTS 

OverallinSouth-Africaithasbeennotedwithconcernthathousingimplementationhasingeneralnot contributed 
tothecreationofvibrantsustainableandintegratedcommunities. Municipalhousingplansare oftenfocused 
onsetting outhousing projectsanddelivering numbers ofunits,withnotenough attention 
beingpaidtoqualityandsustainability. 

FollowingthepublicationoftheNationalHousingPolicyBreak/ngA/ewGroundandtheProvincial Housing Sustainable 
HumanSett lementsPol icy/s/ d/ma,theProvincial Department of Housi ngiscal I i ngonal I 

municipalitiestorevisitthefocusondeliveringsustainablehumansettlements,ratherthanonlyhousing. 
Thisshiftinpolicycanbesummarisedasfollows: 

- A shift from housing construction to "sustainable human settlements"; 

■ Ashifttosustainableresourceuse;and 

■ Ashiftto realempowerment. 

Role of National Government "Breaking New Ground” 

AlsoknownastheComprehensive PlanforSustainableHumanSettlementstheNationalHousingPolicy approved by 
Cabinet reinforcesthe vision "to promote the achievement of a non-racial, integrated society through the 
development of integrated human settlements and quality housing". 

Theplanadvocatesthemovementfromhousingtodeliveringintegratedhumansettlementsby: 

■Progressiveinformalsettlementeradication 

■Promotingdensificationandintegration 

■Enhancingspatial planning 

■Enhancingthelocationof newhousing 

■Support ingurbanrenewalandinnercityregeneration 

■Developingsocialandeconomicinfrastructure 

■Enhancingthehousingproduct 


1.1 Priority Issues 

Priority issues relatedtointegratedsustainablehuman settlementsintheWitzenberg canbesummarisedas 
follows: 

■ Thelackofintegrationbetweenformerlysegregatedareasinallsettlements. 

■ Thepoor qualityof environments in townships, with the result that subsidisedhousing has very little 
asset value. 

■ Thelackofhousingoptions(particularlyinmoreestablishedpartsoftown),includingrentaland 
otheroptionsforpoorercommunities. 

■ Theneedtoprovideappropriatehousingoptionsforruralpeople. 

■ Thelimitedaccesstoeconomicactivities,aswellasqualityeducation,healthandothersocial 
welfarefaci I it iesandopport unities. 

■ Thesustai nabi I ityforlackt hereof jofcurrentpatternsofdevelopmentandhousingmodels. 


1.2 Roles of settlements in Witzenberg 

Theanalysisoftherolesofthevarioussettlementsisbasedin 

national, provincialandlocalpolicy.TheNational SpatialDevelopmentPerspective 

(NSDP)preparedbythePresidencyin2003andreviewed 

in2006,isaimedatguidingpublicinvestmenttoachieveoptimalreturnsinthepursuitofeconomicgrowth,jo 
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bcreation, povertyeradicationandsocialcohesion. 

TheWesternCape ProvincialSpatialDevelopmentFramework(PSDF)(2005)includesafurtherrefinement 

oftheNSDPprinciples.ThePSDF I istst hefol lowi ngobj ecti ves: 

■ Alignthefuturesettlementpatternoftheprovincewitheconomicpotentialandthelocationof 
environmental resources 

- Deliverhumandevelopmentandbasicneedsprogrammeswherevertheymaybe required 

■ Strategical lyinvestscarcepublic-sectorresourceswheretheywi I lincurthehighestsocio-economicReturns 

■ Supportlandreform 

■ Conserveandstrengthenthesenseof placeof important natural, cultural andproductive 
landscapes, artifactsandbuildings 

- EndtheApartheidstructureof urbansettlements 

■ Convenientlylocateurbanactivitiesandpromotepublicandnon-motorisedtransport 

TheGrowthPotentialofTownsintheWesternCape(2010)assessmentconsidered thenatural and infrastructure 
resourcebaseofeachtown.thenatureoftheeconomyanditspotentialandthe developmental needs of its 
residents. This was combined with a qualitative consideration of the specific unique qualities and "sense 
of place” of each town, based on local perceptions. 

TheCapeWinelandsDistrictSpatialDevelopmentFramework(2005)(CWDSDF),whichappliestothe 

CapeWinelandsDistrictmunicipalarea,waspreparedatthesametimeasthePSDF.Aprincipieofthis policy 

wastheestablishment ofahierarchical settlementpatternintheCapeWinelandsthatwouldcreate 

appropriatethresholdstosupportdevelopmentinareasofhighaccessibility. Thesettlementframeworkof 

CWSDFpromotesthedevelopmentofurbanactivities,socialservicesandfacilities,andhousinginlinewith 
thefunctionofthesettlement withinthesettlement hierarchyoftheCapeWinelandsDistrict.Intermsof 
thishierarchyCeresisidentified asalocaltown,butisneverthelessthehighestorderinthefunctional 

regionalclusterformedbyCeres, PrinceAlfred FlamletandOp-die-Berg.Thelattertwohavebeenclassified 
ashamlets. 

WolseleyandTulbaghformpart ofaregionalclusterwith SaronandGouda,withWolseleyasthe lead town, 
classifiedasa localtown,andTulbaghasaruraltown. 

TheCWDSDFproposesthatlow-andmiddle-incomesubsidyhousingislocatedinhousingfocusareas. 
Thesehousingfocusareasarecomposedofcoreandregionalsettlements, i.e.noneofthetownsinthe Witzenberg.The 
settlementframeworkalsodiscouragesthe establishmentofnew settlementsinruralareas 

andproposesruraltownsandhamlets(Tulbagh,PrinceAlfredHamlet,Op-die-Berg) asthepreferred 

locationsfortheestablishmentofruralorfarmworkerhousing. 

TheWitzenberglntegrated SustainableFlumanSettlementPlanmainlyfocusesonCeresandWolseleyas 

housing/ settlementfocusareas. 


1.3 Strategies for Housing Focus Areas (Ceres & Wolseley) 

Allow for infill development in the areas between the townships and the CBD areas 

In thecase of PineValleythere are limited options to implement this strategy. InMontana itself there are large 
vacant sitesfairly closetotheformer white area (albeit still on the other side of the railway line) that could be 
developed shouldthe stormwaterdrainagebe addressed. With regardtoBellaVista andNduli, it is suggestedthat 
developmentbe allowed adjacenttothe main roads connectingthe townshipsto Ceres, even though itwould 
result in the loss of agricultural land. In thecase of Bel laVista andNdulithis isa long -term strategy and 
itmaytakedecadesfor these settlementstobeconnected.The importantpoint of this strategy istodirect 
growthtothese areas, awayfromtheperiphery oftownships furthestfrom opportunities. 
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Improvenon-motorisedconnectionsbetweentownshipsandtheCBD 


Non-motorisedtransportentailsadequateprovisionforpedestriansandcyclists(hardsurfaces). 
Thiscouldassistinreducingthecarbonfootprintofsettlements andreducethecostoftransportto residents. 

Implement a programme to upgrade the public environment in the area 

Thisshouldfocusonthelocaltownship CBDs.suchasinMontana, NduliandBellaVista.Apartfromthe 

obviousdifference inthequalityandsizeofhousesbetween theformerwhiteareasandthetownships,the lackof 
greenspaces, trees andpropersidewalkspresentthe starkestcontrastbetweentheseareas. Inorder toimplement 
suchprogrammessuccessfullypartnerships withthecommunity(includingschools)andNGOs 

(whocanassistwithfundingsuchasFoodandTreesforAfrica)willbeessential. 

Encourage the development of Township CBD areas and activity streets 

Asnotedearlieramainproblem related tomanyofthetownships isthelackofacentrethatcould contribute 
tothesenseofplace.InBellaVistathereisalargeportionofvacantlandaroundthemunicipal 

buildingsinpublicownershipthathasbeenearmarkedforthedevelopmentofbusinesses.Althoughitis accepted 
thatthemarketmaytakesometimetoshowinterestinthisarea,aprecinctplanforthe development ofamixed- 
useparcelovertimeisrequired.Thisshouldincludeasubstantial amountofhigh- density housing (possiblyin a form 
that couldallow a changeof use overtime), commercialsites, 

communityfacilities,andapublicsquarethatcouldbeusedforinformal trading,marketsandevents.The 

planshouldrelookatthecurrentsubdivisionandaccesspattern. 

ThemainaccessroadtoNdulihasalreadydeveloped intoanactivitystreettosomeextent.The 

establishmentof business alongthisrouteshould beencouragedandthefocusofimprovementofthepublic 
environmentincludingthetaxirankshouldbeonthis road. 

Montanahasasi mi larvacantareawheresomebusi nesses havesettledthatcouldbecomemixed-use 

precinctovertime.SimilartotheareaidentifiedinBellaVista,aprecinctplanforthedevelopment oft his 

areaisrequired. PineValleyhasmoreseverechallengesinthisregard.Atpresentmostbusinessesand 

communityfacilitiesarefocusedaroundtheentranceroadtothetownshipanditissuggestedthatthisis 
theareawherefurtherbusinessdevelopmentshouldbeencouragedfthroughthereleaseofpublicland 
parcels)andthateffortsshouldbemadetoimprovethepublicenvironmentinthisareainparticular. 

Introduce alternative housing typologies through housing programmes 

Thecurrentsubsidisedhousingprojectsprovideonly singlehousesonasmallerf.This notonlycreatesbland 

environments.butalsodoesnotcontributetoqualityhigh-densityenvironmentsthathavesustainability 

advantages(shorterservicelengthsrequired,morethermalmassforbuildings,etc.)andcreatingavariety 

ofhousingoptions(e.g.rentalschemessimilartothoseoftheN2Gatewayproject).ltisacceptedthat 

therearesomeissuesregardingperceptionsandpreferencesamongstbeneficiaries,butitissuggested that 

someeffortshouldbemadetoeducateandinformcommunitiesofthevariousoptionsavailableandthe 

prosandcons.Otherconstructionmethodsshouldalsobeconsideredtodecreasecosts. 

Ensure that single subsidised housing is designed and placed so that it contributes to the public 
environment and can be expanded 

AlthoughthecurrenthousingmodelprovidedthroughsubsidisedhousingprojectsintheWitzenberg areais regarded 
asacceptable,thereissomeconcernthatthesizeofervenandtheplacingofthehousedoesnot allowforsufficient 
streetsurveillance (windowsareoftenplaced onthesidewalls,verycloseto 

neighbouringproperties),theoptimaluseofthelandaboutthehouse(thereislimitedspaceofgardensor 
cars),norforthefutureexpansionofthehouse.Thiswillincreasetheassetvalueofthehouse. 


Release public land parcels suitable for "gap" or social housing strategically 
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Intownships suchasBellaVistatherearequiteanumber ofparcelsandthesewouldhavetobereleased 

strategical lysoastopreventfloodingofthemarket.Thereleaseofthelandshouldalsoincludestrict 
conditionsthatwouldensurethatappropriatehousingat suitabledensitieswi 1 1 beprovided . Thecreation 

withPPPwithlocalbusinessintermsofimplementingprogrammesshouldbeconsidered. 

Make suitable land available for small-scale farming/community gardens 

Somelandparcelshavebeenidentified thatcouldbeusedforsmall-scale farming, including grazing and 
communitygardens. These initiativesare importantforfood 

securityaswellasapotentialsourceofincometoparticipants. Inthisinstancepartnerships 

withNGOsandthecommunity, aswellassupporting governmentagenciessuchasthedepartmentsof 

SocialServicesandAgriculture,willbeimportanttoensure thelong-termviabilityofsuchprojects. 

Investigate and service land for emergency housing and evicted families 

1.4 Witzenberg Housing Pipeline 

ThetablebelowindicatestheapprovedhousingpipelineforWitzenberg. Theseincludeprioritisedhuman 

settlementprojects.TheprogrammeaddressescurrentbacklogsaccordingtotheHousingWaitinglistsand 

isinlinewithforeseenbudgetedfunding.Theformalizationofinformalsettlementsremainsahuge 

obstacleduetoinsufficientfundingandthebacklogof informalstructureswouldtake morethanlOyears to 

address. Pri oritymustalsobegiventoback-yarddwel lersandover-crowdedf ami I i esespecial lyi nBel laVista 

andTulbagh.WitzenbergCouncilhasadoptedanlnformalSettlementPolicyinFebruary2012thatwouldenablethe 

betterlawenforcementstrategyforinfluxcontrol. 

Housing Pipeline 


No 

Town 

Type 

Units 

Amount 

Date 

1 

Tulbagh 

UISP 

427 

R53m 

-2013 

2 

Op- Die-Berg 

IRDP 

281 

R25m 

2013 

3 

Wolseley(PV) 

UISP 

200 

R9m 

2014 

4 

BellaVista 

IRDP 

387 

R34m 

2015 

5 

Vredebes 

IRDP 

2993 

R168m 

2017- 

6 

N'Duli 

UISP 

649 

R 74m 



Waiting lists and informal structures 


Town 

Ward 

Waitinglist 

Informalstructures 

GAPHousingneed 

Nduli 

1.12 

964 

768 


Wolselev 

2. 7 

1436 

211 


Ceres. Bella Vista 

3. 5.6 

1704 



Prince Alfred’s 

4. 10 

1108 

153 


OD-Die-Bera 

8. 9 

536 

21 


Tulbaah 

11.7 

1371 

478 


Total 


7 119 

1631 

210 


1.5 Rental Stock 

Fundingfortransferofrentalstockisurgentlyrequiredastheincreasedmaintenanceonthesehousesis 

becomingexorbitantandWitzenbergarenotinapositiontofunditinfuture. 
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2. BASIC SERVICE DELIVERY PRIORITIES 


2.1 Water& Sanitation 

TounderstandthewaterandsanitationneedsofthepeoplelivingintheWitzenbergMunicipalarea.theIDP 
processformsthebasisoftheinformationobtained.ltisinterestingtonotethatthepublicparticipation 
processfollowedwiththe2010/ 11IDP reviewprocessesstillfocusmainlyonsocial issues, like jobcreation 
andaccessto housing.TheStrategicvisionoftheMunicipalityremainsthefivekeyperformancearea’s 

namelyProductiveHumanSettlements,FinancialSustainability,GoodGovernance, Local Economic 
DevelopmentandStrategicPartnerships& Social Development. 

Veryfewcommentswerereceivedregardingthelevelofservicedeliveryorthelackofservicedeli very, this 
despitethegeneralperceptionthatservicedeliveryis notbeenaddressedadequatelyata localgovernment level. 
Theavailability of adequatewater resources have been thefocalpoint ofmany debates and 
discussionsregarding futuredevelopmentsproposed forthe area, specifically in andaroundTulbagh and 
Wolseley andanumberof significantstepshavebeentakentoidentifytheextendoftheproblemandthe 
possiblesolutions.SignificantprogresswiththedeliveryofbulkwatertospecificallyTulbagh,Wolseleyand 
PAHamlethasbeenachievedduetotheavailabilityofRBIGfundingthroughtheDWA. 


2.1.1 Whatisthebackloginwatersupply? 


TheruralareasstillpresentthebiggestchallengetoWitzenbergandalthoughtheactualfiguresneedtobe 

evaluatedwiththeunderstandingoflimitedaccuratedata,basicwaterservicesisonlylackingintherural 

areas, wherethereis atthemomentlimitedcontrolbytheWitzenbergMunicipality.Nosignificantchanges 

wereobservedduringthepastrevisionperiodandapproximately3°/(Ofthehouseholdsisassumedtostill 

havenoaccesstobasicwatersupply. 


Thebiggestneed,excludingtheruralareas,isseatedinCereswhereapproximately8°/(Ofthetotalnumber of 

householdsstillneedsto usecommunalwatersupplyoptions.lntotalapproximately76°/cofall households 
aresuppliedwithaserviceaboveRDPIevels. 


Description 

1 

u 

JE 

Cl 

O 

P A Hamlet 

1 

3 

S’ 

i 

I 

Farmland 

Total 

1 . None or inadequate 






677 

677 

2. Communal water supply 

1 765 

0 

120 

252 

200 

2 226 

4 055 

3. Controlled volume supply 

0 

0 

0 

□ 

□ 

□ 

□ 

4. Uncontrolled volume supply: 

yard tap or house connection 

5 95S 

256 

1137 

1 670 

2444 

3 773 

20 234 

5. Total served (2*3+4) 

7 024 

256 

1 3D7 

1 022 

2 734 

11 one 

24 335 

6. Total (1 +5} 

7 024 

256 

1 307 

1 022 

2 734 

11 633 

25 506 



2.1.2 Whatisthebackloginsanitationsupply? 

Acceptfortheruralareaswheredatais Iimitedandtheaccuracydebatable,only930householdsin PA 
Hamletisstillnotconnectedtoafullwaterbornesanitationservice.Theystilluseseptictanks,whichis 
alreadyabovebasiclevelofservices.lntherural(farming)areasapproximately4.5°/(Ofallhouseholdsstill 
receiveasanitationsservicewhichisbelowRDPstandards. Intotal96%ofall 
householdsreceivesasanitationserviceequaloraboveRDP 

standards. Si nceallthehouseholdswhichdonotcomplywiththeRDPstandardfallswit hi ntheruralareas(privatelan 
d), cost ingissti I loutstandingandnot known. 
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Description 

I 

I 

V 

■& 

8- 

% 

E 

n 

i 

< 

CL 

6 

2 

S’ 

I 

-s 

I 

c 

K 

It 

1 

1. None or inadequate: below 

RDF: Pit 

D 

9 

0 

9 

9 

715 

715 

2. None or inadequate: below 

RDP: Bucket 

a 

9 

0 

9 

9 

268 

298 

3. ConsLmer installation: On 

site dry or equivalent 

a 

a 

□ 

9 

9 

0 765 

0 705 

4. Consiufr er 1 nstallations: Wet 

(Septic tanks, digester or 
tanker desludge, etc.} 

a 

a 

939 

9 

9 

1 797 

2 637 

5. Discharge to water 

treatment works 
(i ntermediate or full 
waterborne-). 

7 024 

296 

377 

: 922 

2 734 

2 228 

15 tet 

6. Total served (3r4+5) 

7 024 

296 

1 397 

1 922 

2 734 

19 799 

24 593 

7. Total (1+2+0) 

7 024 

296 

1 397 

\ 922 

2 734 

tl 6B3 

24 5S3 


2.1*3 StrategyfortheEradicationofBacklogs 

The municipality's ability to fund the eradication of the backlogs and improvements in infrastructureis 
severely hampered by thepoverty levels andtheability topay forthese services. Funding remains themain 
challengefortheeradicationofthebacklogs.ln thisregardappropriateplanningi nl i newiththellpgradi ng 

oflnformalSettlementsProgrammeisessentialandon-going.ltis howeverenvisagedthattheprovisionof 

servicedsitesforallinformalareaswillonlybeachievedby2018. 

Theruralareaspresentseriouschallengestothemunicipality, specificallysincetheseservicesneedstobe 
deliveredon privateproperty.A specif icpolicyregardingthedifferentlevelofservicestobeprovidedto 
thedifferentcommunitiesstillneedstobe formulated.Theneedforthesupplyofbasicservicesiswell 

understoodandafreebasicwaterandpowerpolicyalreadybeenacceptedandi implemented. 

2.1.4 StatusofWaterlnfrastructure 

AstatusquoreportonexistingbulkwaterinfrastructureshasbeencompletedbyWitzenberg. Themain 
recommendationsfollowingthisreport include: 

■ Revisittheprioritisedsitesandmakeafinalassessmentonthecostfortherequiredmaintenancefor 
budgetpurposes. 

■ Providetheassetregisterstoalltheoperatorsandworkshoptheitemsonthemwiththeoperatorswith 
theintentiontocompletemissingdataandtoidentifycriticalstructuresthatmighthavebeenmist. 

■ Assignaspecifictechnicalstaffmemberto re-asses the register interms ofthe set criteriaduring the end 
ofeachyear(November),withtheobjectivetoprovideanupdatedbudgetforcriticaloperatingand 
maintenancepurposes. 

■ Usethephotodatabasetoassessprogressoncriticalstructuresandup-dateannually. 

■ Extendtheassetregistertoalsoincludethedistributioninfrastructure. 

■ Ensurethatall newinfrastructuresareloggedintheassetregisterandthatal I relevant informat ionis 

submitted. 

Are-evaluationoftheWaterandWasteWaterTreatmentWorkscapacitieshasbeendone(in linewiththe 

blueandgreendropevaluationprocess)andproblemareaswithregardtoflow measurementswere 

identified.Theseproblemsareintheprocessofbeingaddressedasfundingbecameavailable.Themedium 
termprioritiesareasfollows: 
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■ UpgradingofCeres&WolseleyWastewatertreatmentworks-ll/ 12budgetyears 

■ UpgradingofTulbaghWWTW-13/ 14budgetyear 

■ UpgradingofOp-Die-BergWWTW-12/ 13budgetyear 

■ ExtensionofHamletsewernetwork-not budgeted 


2.1.5 WaterBalance 

SignificantprogresshasbeenmadewiththeevaluationofthebulkwatersituationinWitzenberg.Aproper 
waterauditmethodologyhasbeenimplementedwhichenablesmonthlywateraudits.whicharereportedto 
Counci lonamonthlybasis.Theexistingstatusofthewaterusehasbeenverifiedandtherelevantdatafor 
2010/ llprovidedinthetablebelow. 


Description 

Ceres 

Tulbagh 

Wolseley 

PA 

Hamlet 

Op die 
Berg 

TOTAL 

Raw Water abstraction 

4.127.149 

525,667 

073,940 

027.770 

1124,231 

7,375,559 

Potable water supply to Distribution system 

3.92D.702 

333,100 

331,935 

745.000 

124,433 

6,455,265 

Consumer usage 

2.B6D.D9B 

241,523 

555,005 

404.775 

03,991 

4,240,353 

Losses (Bulk) 

5% 

10% 

15% 

10% 

0% 

12% 

Losses (Distribution) 

27% 

71% 

33% 

34% 

20% 

34% 

Consumers 

31.031 

7,415 

3,7® 

4.313 

1,003 

53,567 

Usage (liters ? capita / day ) 

245 

35 

173 

314 

224 

217 


The total amount of unaccounted water has dropped marginally from approximately 40%to 35%over the Iast3 
years due to the implementation of the first phases of the full water demand management strategy. This is of 
great concert to Witzenberg and steps are at present taken (with the installation of data loggers) to 
systematically identifying the causes for these losses. The ability to do proper metering to identifyproblem 
areas in Witzenberg is also limited and difficult to rectify due to existing system designs. 

Anappropriateplanningexercisewascompletedandtheappropriatemeterswereinstalled.Theywill 

howeveronlybecommissionedduring2011/ 12.Therecordingoftheflowsatthesesonesisexpectedto 

takeplaceduringthebeginningof2012.ThiswillenableWitzenbergtoidentifytheproblemareasandto 

budgetaccordingly.Thelimitedavailabledatadidprovidesomechallengesintheauditprocessandsteps 

wereidentifytoensureaccuratedatacollectiontoimprovethissituation.Theactualphysicallossesis 

howeverunknownandintheprocesstobeidentifiedanditisexpectedtobesignificantlowerthanthe 

unaccountedforwater%reportedabove. 

Theflowmeasurements from the WWTW's final effluent will provide a better understanding of the full 
watercycleasthedatabecomesavailableduringthecauseofthenextyear. 


IDPpriorityissuesrelatedtowaterservices 

During the IDP process he following priorities has been identified related to the water services. 

Op-Die-Berg 

Theovercrowdingoftheexistinglowcosthousesresultsintoaneedforthedevelopmentof additional 

erven. Thewatersituationisconsideredtobemoderatedandservicedeliverydifficultduetodistances 
fromthemanagementcenter. 
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PrinceAlfred'sHamlet 


Bulkwatersystemisconsideredtobe limitedandthesewagesystemneedstobeextendedtoall 

households.Thesanitationsystemspecificallyneedsattention. 

Ceres 

Noseriouswaterproblemsforeseen,butthedebtoftheKoekedouwdam,themain watersupplydamto 

CeresisseriouslyhamperingdevelopmentopportunitiesfortheMunicipalities.Somebulkinfrastructure 
problemsdoexistbeforethefullpotentialofthe availablewatercanbe used.Theprovisionofwatertoall 
informalstandsneedstobe addressed. 

Wolseley 

Identifiedasadevelopmentnodeformorecommercialdevelopments.Thiswill putadditionalpressureon 

theavailablewaterresources,butspecificallythebulkinfrastructurecapacity.Additionalstoragecapacity 
wasprovidedandis at present beenintegratedintotheexistingbulksupplysystem. 

Tulbagh 

Significantdevelopmentpotentialexists.butwaterisa limitingfactorwhichpreventsanyfurther 

developmentsatpresent.Theexistingserviceinfrastructureis alsoamajorconcernforfuture 

developments.Whilesignificantprogresshavebeenmade.thepressureonthewatersourcesisstill 
significant,mainlyduetothelackinbulkstorage.The2011bluedropevaluationperformedbytheDWA 
providesanoverallpictureoftheperformanceoftheoperationalandmaintenanceaspectsofthedrinking 
waterprofileforWitzenberg.TheprofileascalculatedbytheDWAisshowninthetablebelowforeach town. 
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Performance Area 

E 

I 

Ceres 

4 ‘Sg 

Wolsle 

£ ^ | 

Tulbagh 

fa 

Water Safety Planning Process & 

Incid e nt Resp on s e M an a ge m e nt 

91 

100 

100 

Process Control, Maintenance & 
Management Skills 

100 

80 

80 

Monitoring Programme 

100 

100 

100 

Credibility of Sample Analyses 

98 

98 

99 

Submission of Results 

100 

100 

100 

Drinking Water Quality Compliance 

100 

100 

90 

Performance Publication 

100 

100 

100 

Asset Management 

100 

82 

100 

floffuj Scut-e-s 

0.1 

1.4 

0.9 

Penalties 

1.8 

18 

1.9 

Bfue Drop Score (2011] 

98.75%m 

96.55%rti 

95.6 B%iu 

Blue Drop Score {2010} 

96.15% 

39.75% 

92.00% 

System Design Supply Capacity {Ml/d) 

10.5 

7 

2.76 

System Operational Capacity 

99% 

34% 

64% 

Population Served by System 

41339 

10 132 

64 

A ye. Daily Consumption per Capita (!} 

251 

235 

- 

Microbiological Compiiance\l2 

100.00% 

109.00% 

100.00% 

Chemical Compfiance{l2 months} 

190.00% 

190.00% 

100.00% 


Performance Area 

i 

Op Die Berj 

-Hurdnv 


Prino 

e Alfred Hamlet 

r*u dre-p 

Water Safety Planning Process & 
Incident Response Management 

100 

100 

Process Control, Maintenance & 
Management Skills 

90 

80 

Monitoring Programme 

100 

100 

Credibility of Sample Analyses 

97 

97 

Submission of Results 

100 

100 

Drinking Water Quality Compliance 

80 

100 

Performance Publication 

100 

100 

Asset Management 

100 

100 

Bonus Scores 

2.1 

0.3 

Penalties 

2.1 

1.9 

Blue Drop Score (2011) 

95.00%i r) 

98.19%i t] 

Blue Drop Score {2010} 

93.50% 

95.00% 

System Desfg rr Supply Capacity {Ml/d} 

0.51 

2 

System Operational Capacity 

52% 

90% 

Population Served by System 

3 122 

6 457 

A ye. Deny Consumption per Capita {if 

102 

279 

Microbiological Compiianceil2 months} 

96.30% 

100.00% 

Chemical Compliance! 12 months) 

100.09% 

100.00% 


Fromthe tablea boveitisclea rtha tsigni fi ca ntprogresshasbeenma de, despi tema nycha llenges 

associatedwithsmallmunicipalities.TheDWAalsocommentedintheevaluationreportonthe 

positiveattitudeshownbythelimited/butdedicatedstaffresponsibleforwaterservices. 
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3. ELECTRICITY 


Electricity is supplied for the towns of Wolseley, Ceres and Tulbagh by the Witzenberg Municipality. 

PrinceAlfred’s Hamlet and the rural areas are supplied by Eskom. 

Wolseley 

TheserviceareaoftheWolseleydistrictincludesWolseleytownandtheruralcommunity.Wolseleyhasa well- 
establishedfruitpackagingandfarmingindustrywhichleansits 

highelectricaldemandmoretowardsautumnandthewintermonths.Withthecurrentandproposedfuturedevelop 
mentswithintheWolseley district, additional el ectricaldemandis 

addedtotheexistingelectricalnetwork.Reliableelectricalsupply 

tothecustomersiscriticalandshouldbemaintained.ThisMasterplanrecommendsthattheessential 
upgradesaslistedbelowareincludedinthefutureWolseleyelectricalupgradebudget.TheCapitalto 
achievethisisR2 556000(excludingVAT). 

- TheMontanalndustrialUpgrade - Introduce two new RMU's connected with a 95mm2 Cufeeder. 
Ensuringasecondaryfeedtotheindustrialarea. 

■ Replacingtheexistingoverheadslinewithl00mm2HareACSRbetweenWolseleySubstationandcritical 
supplynodes. 

■ Replacingtheexisting35mm2cableswith95mm2CubetweenWolseleySubstationandcriticalsupply nodes. 

■ Voortrekker Substation's circuit breakersareobsoleteandoutdated.Majorrepairsontheseunitswillbe 
impossible.VoortrekkersubstationisacriticalconnectionpointintheWolseleyreticulationnetwork.Losingth 
eabilitytoswitchfromthispointwillcompromiseallelectricalsuppliesfromMontanaRMU. 


Load Forecast 



Ceres 

TheserviceareaoftheCeresdistrictincludesCerestown,Nduli,BellaVistaandtheruralcommunity. Ceres hasa 
well-establishedf ruitindustryofwhichits highelectricaldemandleanstowardsthesummermonths. 

WiththecurrentandproposedfuturedevelopmentswithintheCeresdistrict.additionalelectricaldemandisaddedt 
otheexistingelectricalnetwork.ThisMasterplanrecommendsthattheessentialupgradesas 
listedbelowareincludedinthefutureCereselectricalupgradebudget. 
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a) ThereplacementofoldAluminiumfeedercableswithnewCopperfeedersbetweenBonChretien -and 

DeBossubstation. 

b) Theintroductionofanew66kVdistributionlineandsubstation.Thislinewillbeconstructedviathe 
futuregrowthalignmentandterminateina66kV/ llkVSubstationi nBel laVista.Theadditionofthis 
substationwouldresolvetheundervoltageconditionsofcustomersin PanoramaandJ akaranda. 

c) CriticalCablereplacementincludesthereplacementofthe35mm 2 Cuto70mm 2 CubetweenHeide- 
TeHuis,TeHuis- Owen2(Spar) andStaff-Keet. Also CeresPowerStation - Panorama feeder’s 
185mm2Alcablemustbe upgradedtoanl85mm2Cucable. 

d) TheGolfEstateupgradewilltriggerthereplacementofthesupplycablefromCeresPowerStationto 

Lyellfromanl85mm2Alisanl85mm 2 Cuandadedicated70mm 2 Cusupplycableshouldbeintroduced 
fromLyelltotheGolf Course 

e) lntroducingasecondCalviniaRoadfeeder.Thisl00mm2HarefeedermustbeinstalledtoVredebes,and 

Nduli.Alignmentdependentontimingofitem(b) above. 

f) AssessandrepairtheexistingpowerfactorcorrectioncapacitorsbankinBon Chretien g) 

Quality of supply assessment to comply with Eskom's requirements. 

h) TheexistingllkVpanels/ protectionequipmentconditiontobeassessedandservicelifetocomplywithSANS 62271- 
200 . 

i) Managingthelifecycleoftheplant-anddistributionequipment,willensureaccurateGISinformation 
andeffectivemaintenanceprograms. 


Load Forecast 

55 



32 24 L 


20 

110=1011 1311 2DL 2 1 311 2D Li 2313 2DL6 2D17 2DLE 2013 2D20 2021 2D2‘ 2023 237*1 20 25 132b 2027 2323 2023 3330 2331 


Tulbagh 

TheserviceareaoftheTulbaghdistrictincludesTulbaghtownandtheruralcommunity.Tulbaghhasawell- 
establishedfruitpackaging, wine,tourismandfarmingindustrywhichleansitshighelectricaldemandmore 
towardsautumnandthewintermonths. 

WiththecurrentandproposedfuturedevelopmentswithintheTulbaghdistrict.additionalelectrical demandis 
addedtotheexistingelectrical network. 

- Theintroductionofa70mm2CufeederbetweenStationRoad-andDigbyRMU.Thiswillserveasthe 
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newincomingfeedertoStationRoadSubstation. 

■ lntroducingadedicatedl85mm2secondfeederfromTulbaghMainSubstationto 
StationRoadSubstation. 

■ Thereplacementofcertain25mm2and35mm2cableswith70mm2cablesalongimportantsupplypoints. 

■ The upgrading of certain overhead feeders supplying bulk users. 

■ Strengthening the electrical network for proposed future developments. 

■ Managing the life cycle of the plant - and distribution equipment, will ensure accurate GIS 
information and effective maintenance programs. 

- This Master plan recommends that the essential upgrades as listed above are included in the 
future 

■ Tulbagh electrical upgrade budget. 


Load Fo recast 



Informal settlements 

AnamountofR2MwasallocatedbythelntegratedNationalElectrificationprojectfundforconnectionsto 
Informaldwellings.Atotalof 470 dwellings were connected in the N'Duli and Chris Hani 
informalsettlements.lNEPhasinformedthatfundingwouldnotbemadeavailableinfuturefornetworkand 
connectionstoinformalsettlementswherestructuresarenotplacedonaservicedplot.Theconnectionfor 
informalstructureswouldthusinfuturebealignedwiththeUpgradingoflnformalSettlementsProgramme. 

Electricity loss management program 

MonitoringofbulkanddomesticmeterreadingsisinprogressinTulbagh(Wll)andindicationsarethat 
lossesinthatareahavedecreasedfromabout45%nJ une2006tol2%nj une2011.Tenderspecifications 
willbesubmittedforprocurementofremotemeteringofLargePowerUsersandbulksupplymetersto 
monitortrendsandidentifyfaultsproactively.AnnuallossesinCeresare4.73%Tulbaghl2°/andWolseley28%Aservi 
ceproviderhas beenappointedtostore,analyseanddisplaycustomerdataontheGISwhichwill 

assistinreducingenergylosses. 
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^INTEGRATED TRANSPORT 


4.1 Strategy to address Transport Needs 

Themunici pal itywi I lattempttoaddressal It hetransportneedsasdocumentedinthei integrated 
transportplanoverthe5yearlDPtermaspertheavailablebudget. 


4.2 Road Maintenance Backlog Calculations 

TheBacklogofa roadnetworkistheamountoffundsrequiredtorestoretheconditionofall 

segmentstoanacceptableand/orchosenlevelofservice.Thefollowinggraphshowsthecurrent 

backlogaswellastheinfluenceofthefourfundingscenariosonthebacklog. 



Fromthegraphitcanbeseenthata fundingscenarioof2.5°/<ofthereplacementvalueofthe 

network(greenline)mightj usterasethe existingbacklogofR16millionafterlO years. Fromt his 
analysisitisthusclearthatR4.6millionwillhaveto bespentannuallyonthenetworktoerasethe 

backlogandrestoretheconditionofthenetworktoanexcellentlevelofservice.Thisamount 
includesallmaintenance(routineandnormal)and reconstructionnecessary.andisbasedonthe 

Randmaintainingitsbuyingpoweranddoesnotallowfori inflation. 


4.3 Recommendations 

- Thatfundingismadeavailablefortheresurfacingofroadsintheareaforthenexttwo 

financialyearsinorderthatprematurereconstructionofroadsiskepttoanninimunnandthat 
thenetworkbekeptinaresealablecondition.Theproposedprogramme (AnnexureM-blue 

pages)mustbeverifiedby meansofdetailedinspection. 

■ Thatfundingbe madeavailablefortherehabilitationofroadsintheareaforthenextfive 

financialyears.Theroadswithstructuralproblemsshouldbeinvestigatedin moredetailto 

determinethemostcost-effectivemeasure. 

■ That, wit htheregularmonitoringofthenetwork,economicresealcyclesbeimplementedto 
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ensurecosteffectivemaintenanceofthenetwork,forexamplebytimelyapplicationof diluted 
emulsions. 

■ Thatallpatchingor repairoflocalisedfailures,aswellasanytexturetreatmentofexisting 

surfacing(wherenecessary)becarriedoutbeforeany resurfacingofa roadorlinkisinitiated. 

■ Thatresealdesignsbecarriedoutineachcase,totakeintoaccounttheparticular 

circumstancesandthatadequatesupervisionofthe workisdonetolimitpossiblefuture 

maintenanceproblems. 

■ Thattheresultsofthisreportbe usedto revisethecurrentmaintenancepolicyshouldthis 
appeartobe necessaryinthelightofthefindingsofthereport. 

- Thatthepavementassessmentofthe networkbecarried out annually to determine the 
success of the maintenance policy and to prepare future maintenance programmes. 


5. STORMWATER 

Thedevelopmentofastormwatermasterplaniscritical.Applicationsforfundinghavebeensubmittedto 
variousinstitutionsinthepastwithoutanysuccess.TheCapeWinelandsDistrictMunicipalityhas however 

indicatedthatlimitedfundingwillbemadeavailabletodevelopmasterplansforeachsettlementovera 
periodoftime.Capitalandoperationalfundinghastobeincreaseddrasticallytoaddressbacklogsand 
knownpointsofineffectiveinfrastructure.ltiswellknownthatoneofthemaj orresultsfromglobal 
warmingthatwouldaffectourmunicipalityaretheincreasedstormactivitiesresultinginheavydownpouroverash 
ortperiodoftime.Thisscenariowouldheavilyimpactonthecapacityofourexistinginfrastructureandwillleadto 
thedemolishingof assets. 

ThestormwateranddrainageoftheindustrialareasinWellesleyandatSkoonvlei,Ceres,mustalsobe 

addressedtoensureefficientdevelopingofindustries.CouncilhasidentifiedWolseleyasacorridorfor 

futureeconomicgrowthbutwiththecurrentstormwatersituationitwouldnotbepossible. 


6. WASTE MANAGEMENT 

WitzenbergMunicipalityiscommittedtoasystemofwastemanagementthatwillseetheleastpossible 
amountofwastegoingtomodernengineered landfills. Thiswi I Ibeachieved throughtheuseofeducation, 
lawenforcementandmaterialrecoveryandtreatment plants. Newandemergingtechnologies, where 

appl icableandaffordable, willalsoplaya partinoverallwastemanagement. 

TheWasteManagementStrategicObjectivesforWitzenbergMunicipalitycommitsthemunicipalityto: 

• Createanatmosphereinwhichtheenvironmentandnaturalresourcesoftheregionareconservedand protected. 
•Developacommunication/ information/ educationstrategytohelpensure acceptance of ownership of 

thestrategicobjectivesamongmembersofthepublicandindustrythroughoutthemunicipalityandto promoteco- 
operativecommunityaction. 

• Provide a framework to address the municipality's growing problem of waste management in accordance 
withbestprevai I ingnorms,financialcapacityandbestenvironmental practice. 

•Providesolutionsforthethreemainobjectives: 
o Theavoidanceofwastegeneration 
o Thereductionofwastevolumes 
o Thesafedisposalofwaste 


6.1 Strategic Objectives 

General 
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ToensurethatWasteManagement intheWitzenbergMunicipal AreacomplieswithSouthAfricanand 

Internationalenvironmental standardssothatitisbenef icialtoi ndustrialandagriculturalgrowthandthe public's 
right to a clean and healthy environment. 

Waste Avoidance 

To promote the minimisation of the generation of waste. 

Waste Reduction 

Topromotethereductionofallwastesothatnothingofvaluenoranythingthatcandecompose,gets disposed. 

Waste Disposal 

To store, dispose or treat all waste that cannot be avoided nor reduced at licensed facilities with 
regularoperational and environmental monitoring and in accordance with regulatory requirements. 

Definitions 

WASTEAVO/DANCEistoavoidmaterialenteringthewastestream,e.g.whenthegeneratorofthematerial eitherre- 
usesitorgivesthematerialtosomebodyelseasproductorrawmaterial. Composting athomeis 

regardedaswasteavoidance. 

WASTEREDl/CT/OWistoreducethequantityofwastethathasbeendiscardedbyitsgenerator, e.g.when 

recyclablematerialsarerecovered atthesidewalkoratatransferstation, materialsrecoveryfacilityor 

landfill.Compostingofgardenwasteata compostingfacilityis regardedasreduction. 
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6.2 Witzenberg Municipality's Implementation Instruments 

Implementation Instruments for Waste Avoidance 

WasteAvoidance istheprimaryfocusoftheNationalWasteManagement Strategyandassuchmustbethe priority 
ofanylntegratedWasteManagementPlan. WasteAvoidanceisdefinedastheaction thatavoidsthe entryofmaterial 
intothewastestreamthatiswhenthegenerator ofthepotentiallywastematerial 

exercisesthedecisiontodosomethingelse withthat material rat herthantoputitoutforwastecol lection. 

Thefollowingaretypicalexamplesofwasteavoidance: 

•Compostingoftheorganic/ greenwasteathome, 

•Self-deliveryof glass/ cardboard/ newspaper/ PETtorecyclingbinsorschoolrecyclingprojects 
•Re-useofemptyjarsasstoragecontainersathome, 

•Separatecollectionofsourceseparatedmaterials 

• Separatecollect ionofspentoi Is, sol vents, printcartridges,x-rayandphotographicdevelopersby 
recoverycontractors, 

•Recoveryofchemicalsfromindustries 

•Recoveryofelectronicequipment 

•Changingrawmaterialsof industrialprocessestoproducerecoverableindustrial waste 

Fromtheaboveitisclearthatwasteavoidancewillresultnotonlyin lessmaterialtobedisposedbutalsoin 
lessmaterialtobecollectedbythewastecollectionsystem. 

Implementation Instruments for Waste Reduction 

WasteReduction isthesecondaryfocusoftheNationalWasteManagementStrategyinthatallwastethat 

cannotbeavoided, mustbereduced. Intermsofdefinition itrepresentstheactionsrequiredto,oncethe 
generatorofwastehasmadethedecisionthatamaterial(s) iswasteandentereditintothewastestream, 

removethatmaterialfromthewastestreamforre-use, recycling, treatment/ conversion, composting, etc. 
andbysuchactionpreventthematerialfrombeingdisposed. Typicalexamples ofwastereduction areas follows: 
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•Kerbsidecollectionof recyclablematerialbyi nformalsal vagers 
•Compostingofgreenwastesatcompostingfacility(private) 

•Recoveryofrecyclablematerial at Material RecoveryFaci I ity(MRF) 

•Recoveryofrecyclablematerialatwastedisposalsite 

•Crushing of builder's rubble for use in civil engineering construction 

•Chippingofgardenwaste. 

The following are Witzenberg Municipality's plans for the reduction of waste within its functional area. 

Proposed Recycling Methods 

The following methods are proposed: 

ProvidePublicDrop-offs fortownswhere thepublic canbringtheirrecyclables. Duetolowvolumes there is 
noneedtoestablish asourceseparationsystematthisstage.Theseigloosshouldbestrategicallyplacedat 

shoppingcentresandcanbeextendedtoschools. 

Nduli-SupportaBuyBack/ SwopSwopinEnduliwherethepubliccanbringandsell/ swoptheirrecyclables. 

Proposed sites and Facilities 

Publ icDrop-offs: 

Constructpublicdrop-offs(skips)atthestrategiclocationsforgardenrefuse. Investigate placementof builder- 
rubbleskipsforinformalsettlementsasthecurrentblackbagsystemisinsufficient. Thedrop-off facilities 
atthesetownsshouldbeequipped wit hrecycl i ngbi nsorigloostoenablet hepu bl ictobri ngt heir 

recyclablestothesite.Thesebinsmustallowforseparation ofdifferentrecyclables. Investigate 

establishmentofacentraltransferstationatCeres. 

Wolseley 

Itmuststillbedeterminedwhetherthelandf i II atWolseleywillbeclosedorexpanded.lfitistobeclosed, 

aTransferStation/ MRFmustbeconstructedandpreferablynotonthesame location. Apply forextensionof permit. 

Garden Waste 

Theimplementationofchipperswillgreatlyreducetheamountoforganicwastethatisbeingland filled. 

Thiswi 1 1 result i nlongerlandf i 1 1 1 ifespan aswellasareductionintheemission ofgreenhouse gassesfrom 

landfill.Thechippedgardenwastecanalsobesoldormadeavailableforcollectionandusebylocal 
farmers, whichinturnwillcontributetothegoodoftheenvironmentandreducefertilizingcosts. 

Theincreasedtariff costsforrefusearean areaforconcernand aremainlyduetothe capitalinvestmentin 
gardenrefuseremovalservicetoimprove theservice.Theservice isalsostillnotequitablewithpoor 

households(noneorsmallgardens) actual lysubsidisingratepayers withlargergardens. Theabolishment of door-to- 
door gardenrefuseremovalandextension ofskipsforgardenrefusewouldaddressthisissue.The 

tariffforrefusewouldthenhavetodecreasetoinclude onlyactualhouseholdrefuseremoval. Thecostof removal 
ofgardenrefuseskipsshouldthenbeaddedtopropertytaxes.Thisproposal shouldhoweverbe 

properlyinvestigatedtodeterminethefinancial impact. 

The closure of the Prince Alfred's Hamlet garden refuse site should also be considered as the transport of 
gardenrefusefromCerestoHamletisnotcost-effective. Theestablishment ofatransferstationatCeres 
wheregardenwastecanbechippedandrecycledshouldbeinvestigated.BuildersrubblefromCeresarealso 
currentlybeingdumpedatHamietfreeofchargewhiletheWolseley dumpingsiteurgently requirefilling 
materialthatwouldneedtobeprocuredathighcost. 
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7. ENVIRONMENTAL ISSUES WHERE INTERVENTION IS NEEDED 


lntermsofairqualitymanagement,thepartnershipwithothergovernmental institutionswillbe strengthened 
andtoensurethatthemunicipalityiscomplianttheAirQualityActandrelevantlegislation. Budgetary provision 
willbemadetodevelopanintegratedairqualitymanagementplanandalsotoappoint 

monitorsforsamplingofairquality. Thefocuswillbeoneducationalandpreventativeprogrammesand 

regularinteractionwithlocalindustriestoensurequalitycontrolonindustrialburnersandstackheights. 
Theenvironmentalsectionwillfurtherdevelopaprotectionprogrammeforindigenousvegetation. With 

regardtothenatural resources, weintendtoestablishprotected areastoprotectthebiologicaldiversity, 
engageandinteractwithCapeNatureonaregular basis, establishconservationareas andstrengtheningour 
environmentalplanning. Adequate provisionwillbemade fortheeradicationofalien vegetation, economic 
possibilities forsecondaryindustriesandeducationalprogrammes. Theuseofwastewaterforgreenageof 
parks, openspacesandsportsgroundswillbeexpandedandsuitableequipment forcutti ngofgrasswi 1 1 be lookedat. 
TheDepartmentwillcontinuewithitsgreeningandtreeplantingprojectsandwillinvolve 

variousstakeholders.ltneedstobenotedthatnewspatial planforWitzenbergMunicipalitywillbeadopted 

andwi I Iguideallplanningandenvironmental issues. 


7.1 CapeWinelands Biosphere Reserve 

AportionoftheWitzenbergMunicipality isincludedinthecore, buffer andtransition areasoftheCape 
WinelandsBiosphereReserve,whichwasofficiallyapproved byUNESCOonl8September 2007, and 

subsequentlylistedontheWorldNetworkofBiosphereReserves. 

TheBiosphereReservepurportstobeasiteofexcellence thatexploresanddemonstrates approachesto conservation 
and sustainabledevelopment ona regional scale in accordancewith relevant legislation and policy such asthe 
ProvincialSpatialDevelopment Framework (PSDF), inparticular. As such,theBiosphere Reserve aims to provide 
the ecological and social framework within which government, community, corporate and other private 
interests, share responsibility forco-coordinating land-useplanning, forboth public and private land 
andfordealing and implementingdevelopment optionsthatwould ensure that human needs are met in a 
sustainable way (WRI, 1992). 

TheBiosphereReserveisbaseduponaninter-governmentalandinternationalagreementthathasbeen 
endorsedbyinteraliaWitzenbergMunicipalityandtheProvincialGovernmentoftheWesternCape (PGWC). 

UnderChapter3andChapterl4oftheapplication(DEAT,2007)submittedtoandapprovedbyUNESCO 
representstheoverarching termsofagreements uponwhichtheCapeWinelandsBiosphere Reserveis premised. 


7.2Biodiversity Conservation Planning Initiatives 

Theentiremunicipalareaiscoveredbythefollowingbiodiversityconservationplanningi nit iatives, including 
FineScalePlanningprojects: 

• Cape Action for Peopleandthe Environment' (C.A.P.E.) 

• SucculentKarooEcosystemProgram(SKEP) 

• TheGreaterCederbergBiodiversityCorridor(GCBC) 

• CentralKarooDistrict Municipality (CKDM) i ncl udi ngCapeWi nelandsDistrict MunicipalArea(DMA02) 
BiodiversityAssessmenttoinformSDFs,BiodiversitySectorPlans,EMFs, SEAsandEIAprocesses. 

• FineScalePlanning(FSP)fortheWitzenbergMunicipalityidentifyingCriticalBiodiversityAreas 

(CBAs)andassociatedlandusemanagementguidelines. 
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7.3 Global Warming 


The CWDMwas one oftheDistrict Municipalitiesmost affectedbydrought intheWestern Cape, particularly 
duringthe 2003/2004 seasonwiththeWitzenberg Muni ci pal itybei ngdeclareddisaster areas after continuously 
receivingbelow-average rainfall (Africon, 2005 inSRK Consulting, 2011). 

One of themosteffectivewaystomitigate theeffects ofclimate change ata local level isthrough the protection 
of CriticalBiodiversityAreas (CBAs) and EcologicalSupport Areas (referto Chapter F2.4.3 and Map 23). 

Environmentalmanagementmustbeintegrated,acknowledgingthatallelementsoftheenvironmentare 
linkedandinterrelated,anditmusttakeintoaccounttheeffectsofdecisionsonallaspectsofthe 
environmentandallpeopleintheenvironmentby pursuingtheselectionofthebestpracticable 

environmentaloptions. 


8. PROTECTION SERVICES AND LAW ENFORCEMENT 

We are acutely aware thattheTrafficDepartment is under staffedwhich impacts negatively on the 
department's ability to effectivelydeal with Traffic violationswithintheMunicipal jurisdictional area. It is 
thereforecritical that the lawenforcement personnel (trafficcomponent) beexpanded overthe nextfive 
years. Part of the strategywill include thetraining oftrafficwardensto the level oftraffic o officers. The 
traffic infrastructure also needstobe upgradedto complywith the Provincial andNational Regulations and 
requirements. It is alsoenvisage buying newtraffic vehicles over thelDPtermthatwouldmake the 
Departmentcompetitive incombatingtraffic related offences. Respondingtotraffic related offences is not 
onlyamunicipaltrafficfunctionbut also includespositive actionfrom other law enforcement agencies.The 
Inter-Governmental Relationstothisendwi II be strengthenedtocombatcrimeeffectivelywithin the Witzenberg 
area. It is further envisaged that a specialised traffic officers' component be established that will lead the 
municipality’s zero tolerance approach to speeding, reckless, negligent and drunk driving. Strategieswill 
incl udespecialised operation to apprehendthe offenders and starta name and shame campaign. 


9. FIRE SERVICES DEPARTMENT 

Interms oftheMunicipalStructuresAct,B Municipalities, likeWitzenberg are responsible for all structural 
fireswithintheir Municipal area. The CapeWi nelandsDistrictMuni ci pal ity iscurrently assistingWitzenberg, 
through an unofficiallnterGovernmental agreementwith assistance inperformingthisfunction. It is the 
objective ofthe Municipalityto incrementally overafiveyearperiodestablishesa FireBrigade service in terms of 
thefirefighting functions and in accordancewithSANS 10090:2003. Thiswilleffectivelymeans the establishment 
ofa 24hour facilityfortheeastern area (Ceres, Nduli, PrinceAlfred Hamlet andOpdieBerg) thatwil Idrastical ly 
improvethe reactiontime. TheMunicipality has startedwiththeextension ofthis functiontothewestern area 
(Wolseley andTulbagh). Fulltime staff andf ul Iti mef iref ighti ngpersonnel andequipment and vehiclewill be 
relocatedtoTulbaghfor these purposes.lt is alsoenvisagedto appointa fulltime Chief Fire Services and 
combine thispost withthat ofDisasterManagement. 


10. DISASTER MANAGEMENT 
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AnewDisasterManagementAdvisory CommitteewillbeestablishedtoadviseCouncil onmatterspertaining 

toDisasterManagement andalsotoreviewtheDisasterManagement Plan. Publicawareness and preparedness 
sessionsfordisasterrelatedactivitieswillbeconductedwithaspecialfocusonrisk 

communitiesininformalsettlementsregardingthehazardsoffires andfloods, climatechangeetc. Training 
sessionswillbeconductedwithallotherstakeholders asidentifiedthroughtheDisasterManagement 

AdvisoryCommittee.Thestakeholderswill beresponsiblefordraftingthecontentsof thecontingencyplan. 

TheMunicipality willactivelycampaign forvolunteerstoassistinpossibledisastersituations. Training 
programmeswillbeofferedinfirstaid,firefighting,radioandtelephonecommunication, 
collectionanddistributionofreliefsuppliesandthecareoftheyoungandaged. 

11. MUNICIPAL FINANCIAL STRATEGY 

Animportantfactorconsideredbyinvestorsinrelocatingtoanareaistheabilityoftheauthoritiesto 
adequateprovisionofservices,financialdiscipline, affordabletariffs,adherencetostatutory 
timelypreparationandproductionoffinancial statements, adherencetogenerallyaccepted 
account i ngpract icesandunqual if iedauditreports. 

11.1 Operational financing 

Council’s policy is to fund operating expenses from normal revenue streams with short term borrowing being 
used asa last resort.lt isexpected that strongfinancialmanagement including accuratecashforecasting will 
obviate the needto resortto short-termborrowings. 


controlofthe 


demonstrate 

requirements, 


11.2 Working Capital 

It is Council’s intention to create sufficient cash reserves by way of good financial management including 
thesetting aside of adequate provisions forworkingcapital. 

11.3 Revenue raising strategy 


Strategy! 


Theguidance onhowtoimprove thepaymentratioofthe areacanbefoundinthecreditcontrolanddebt 
col lect ionpol i cy.Thispol i cy highlightstheprocedurestobefollowedinthecollectionofallmoneyowedto 

t heMuni ci pal ity. 


Strategy2 

ToensurethroughLocalEconomicDevelopmentthatemploymentopportunitiesaregeneratedwhichwill 

enablefamiliestostartpayingforservices. 


Strategy 3 

Tocreateaclimateforinvestmentintheareawhichwillinturnalsogenerateemploymentopportunities? 


Strategy4 

Toensurethatthefiguresinrespectoffamiliesthatqualifyintermsoftheindigentpolicy.arecorrectso as 
toqualifyforanincreasedamountfromNational Government. 


Strategy 5 

Tointroduceasystemthroughwhichservicespaymentbyemployedpeopleisguaranteedbyhavingsuch 
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paymentsdeductedbytheiremployersbeforesalariesarepaidout. 


Strategy6 

Theinstallationofprepaidmetersisessentialinsecuringfuturepaymentforservicesbyresidents. 


Strategyy 

Toenlargetherevenuebaseofthemunicipality, byensuringthatallpropertiesarecorrectlyzoned.(The 
propertyratestariffsarebasedonthezoning) 

Strategy# 

Toenlargetherevenuebaseofthemunicipality, bynegotiatingwithEskom,totakeovertheelectricity supplytoPrince 
AlfredHamletandOp-Die-Berg.Thiswillalsoimprovethecreditcontrolcapabilitiesofthe municipality. 

11.4 Expenditure Management 

Strategy! 

Toreduceexpenditureonnon-corefunctions.byconsideringPublicPrivatePartnerships. 


Strategy2 

Tolimitoperatingandcapitalexpendituretoessential items. 


Strategy3 

Toinvestigateandlimitwaterandelectricitylosses. 


Strategy 4 

Tolimitemployeerelatedexpenditure,byintroducingafingerprinttimeandattendancesystem. 


Strategy 5 

Tointroduceafleetmanagementsystemtoreducefuelandotheroperatingvehiclerelatedcost. 

Strategy6 

Toreduceinterestandredemptionexpenditurebyexploringalternativeways(possiblegrantfunding)topay 

ofthelongtermloansinrespectoftheKoekedouwDam. 
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12. LOCAL ECONOMIC DEVELOPMENT 


Thepurposeoflocaleconomicdevelopmentistobuilduptheeconomiccapacityofa localareatoimprove 

itseconomicfutureandthequalityoflifeforall.ltisaprocessbywhichpublic,businessandnon- 
governmentalsectorpartnersworkcollectivelytocreatebetterconditionsforeconomicgrowthand 
employmentgeneration.ThemostprominentplacesintheWLMareaareTulbagh,WolseleyandCeres,with 
Pri nceAlfredHamletandOp-die-bergtwonorthernout posts. Act ivitiesaroundthesesettlementsare essentially 
agriculture based, with the towns being "agricultural service centres”, with some agri-processing 
relatedtowine, fruit, vegetables andother nicheproducts.The region is alsowell-knownfor its fruit and wine 
products, aswell as producing other agriculturally linked products such as oliveand grain producing 
area, beef andpork products. Horse andcattle stud farms arealso foundwithinthe municipality. The 
municipalityhasmadetremendous progress inmobilising and harnessingtheenergies andexpertiseofthe 
business sector indevelopingeffectiveeconomicdevelopment strategies andprogrammes. This is 
articulated in its neweconomicvision as adopted in 2011, namely; 


"Tostrategically partnerwiththeprivatesector,otherspheresofgovernmentanditsagencies, 

developmentinstitutionsanddonoragenciesandinconcertdevelopsizablecommercialprojects which 

encompasses theimperativesofemploymentcreationandbroad-based blackeconomicempowerment 
andcontributingtothegeneralexpansionoftheeconomicbaseofWitzenberg." 


ThishasledtothecreationoftheWitzenbergBusinessForumcomprisingofallthemajorcommercial 
farmers, agriculturalforumsandagri-processingcompaniesincluding 


1. TheDuToitBrothers 

2.CeresFruitJ uice 

3. CeresFruitGrowers 

4.KaapAgri 

5. AgriWitzenberg 

6GoedeHoopVrugteandLaasteDrif 

7. RhodesFruitGroup 

8.WolfPack Ceres 


Thebusinessforum,inpartnershipwiththemunicipality,is inprocessofdevelopingbusinessplansto 

expandtheeconomicbaseofWitzenbergwithparticularemphasisbeingplacedonempoweringpreviously 
disadvantagedgroups.This holdshugepotentialfortheentireregionandwillalsobeimplementedwiththe 

advisoryandfinancialsupportofnationaldepartmentsandagenciesincludingNationalDepartmentofLand 
and Rural Development NDLRD),DevelopmentBankofSouthAfrica(DBSA), Depart mentofWaterAff airs 
(DWA)etc,TheNDLRDhas alreadyallocatedR22milliontowardsprojectsintheWitzenbergmunicipality 

Theothermajoreconomicdriverintheareaisthe TourismSectorandthemunicipalityhas undertakena 
numberofinitiativeswhichcometofruitionoverthenextfiveyearsincluding: 

1. TheTourismlndustryhasrecordedaverystronggrowthandhasbecomeanimportantelementofthe local 

economy. Key tourismactivities include:Winetasting, 4X4routes, Hiking, game reserves, 
Camping, Horseriding, Fishing, annualcommunityfestivals, snowinCeresduringthewintermonths, 

agriculturaltourismattractions,fruittours, Sancave,museumsandhistoricbuildings. 

2. WitzenbergTourismcatersforCapeTownandother WesternCapeday-andweekendtourists,aswellas up- 
countryseasonaltourists. 

3. Thestrengtheni ngandpartneri ngwithNat i onal , Provi ncialandDistrictmunici pal itytouristi nit iati ves 

4. ThefinalisationandcompletionoftheNationalRoadCorridorthroughWitzenberg 

5. ThefinalisationandcompletionofthePineForestPublicPrivatePartnership 

6. ThefinalisationandcompletionoftheCeresGolfEstateProject 

7. ThedevelopmentoftheKlipriverParkResortthroughlongtermleaseagreement 

8 . 

ThefinalisationandcompletionoftheKoekedowDamDebtProject;DWAisinprocessoffinalisingagreementtorel 
ievemunici palityofthishistoricaldebt 
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9. Thestrengtheningof internationaltwinni ngandpartnershipagreements(Belgium) 

10. Thefinalisationandcompletionofnon-motorisedtransportplansandbuildingoftouristpathways 
H.TheexpansionandpromotionoftheEpicMountainBikeTour 
12.Theexpansionandpromotionofthe4x4trails,hikingtrails,wineandfruittouristroutes 


12.1 Strategic Objectives and Indicators 

ThemunicipalitytakesnoteoftheNewGrowthPathadoptedby parliamentthatintendstoaddressjob 

creationandsoreduceunemploymentfrom25°/iol5°/ihroughthecreationof5 millionj obsby2020. In addition, 
thePresidentinhis 2011Stateof theNationaddressidentifiedsectorswith thehighestj ob creationpotential. 
Theseinclude: i nfrastructuredevelopment, agriculture, mi ningandbeneficiation, 

manufacturing,thegreeneconomyandtourism. Hefurtheridentifiedspecificinterventionstofacilitate 

j obcreationi ncludi ngt heestabl ishmentofaR9bil I ion fundovera3yearperiodto financenewjob 

creationinitiatives,taxallowancesandtaxbreaksforinvestment,expansionsandupgradesin manufacturingand 
financialsupportthatwillbeprovidedforSMMEsandcooperatives. 

Themunicipalityhasa numberofcli matic, demographic, environmentalandgeographicadvantagesaswel I 

asnumberofchallengesfacedbymostcommunities in South Africa. Witzenberg municipality must develop 
its human capital and basic infrastructure in order to benefit from the major opportunities and 
initiatives in our region. The largest stumbling block to realising the economic potential of the area is 
however high levels of unemployment and poverty, competing for fewer resources by impoverished 
communities; Witzenberg comprisesofsomeofthepoorestcommunitiesinSAandhasa 

numberof Presidential PovertyNodes. 

TheWLMhas changedthe focusofLEDto strategy that focuses oneconomicgrowththrough infrastructure 
development, municipal procurement, international (national and provincial) investment opportunities and 
partnershipsThe municipalityclearly wantstomoveaway fromdependency/ welfareapproachto economic 
development, to onethatempowerscommunities towards sustainable economic development. Aclear 
separation istherefore beingmadebetween LED andSocialDevelopmentto indicatethis new approach and 
strategy. This new approach is in linewithNational and ProvincialGrowth and Development strategies as 
articulated undertheStrategicAlignmentSection. 

InordertoharnessthenewfoundenergiesandsynergieswithBigBusinessthemunicipalityhasembarkedon 
agrowthledeconomicstrategythatsetsoutthefol lowing 

Toexpand,buildandstrengthenrelationswithlocalLEDforum 

TheWitzenbergBusinessForumandtheSMMEForumhasbeenorganised,inpartnershipwiththe 
municipality,intoformal,functioningbusinessbodies.Themunicipalityintendsbuildingandstrengthening 
thisrelationshipbyactivelylinkingthemto ProvincialandNationalGovernmentDepartments,Agenciesand 

Parastatals. 

TheforumsareinprocessofdevelopingbusinessplansforsubmissiontotheNationalJ obsFundthroughthe 
municipality.TheDBSAhas brief edthemonthecompletionofapplicationformsanditisenvisagedt hat 

numberofdesperatelyneededjobswillbecreatedovernextfiveyears.TheLEDUnitandtheDBSAis 
activelyassistingapplicantstoensurethatWitzenbergattractsmaximumfundingforjobcreation. 

TheNDLRDhasalsocommittedtoassistingtheWitzenbergBusinessForuminaccessingfundingandsupport 
forfarmexpansion,buildingandexpansionofagri-processingplants,mentoringandjointownershipfor 
emergingfarmers, sourcingofinternationalmarketsetc.Themunicipalitywillbebuildingandstrengthening 
theserelationshipsoverthenextfiveyearsandtherebyensuringcreationofmuchneededjobs. 
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Topromoteentrepreneurshipamongst SMME’s,HDI’sand PDI’s 

MostcurrenteconomicresearchdataindicatethatSMMEsplaysmajorroleincreationofjobsata 

local level. TheWitzenbergSMMEsectorhasbeenorganisedintoandactivebusinessforumwhichmeetsregularlytod 

evelopnewprojectsandsharebusinesschallenges.Themunicipalityhasorganisedanumberoftraining 

sessionswiththissectoraroundmentoringandcoachi ng, busi nessskills, businessplanwriting, budgetingand 

financialplanningetc.TheseprogrammeswereorganisedthroughtheRedDoor, IDT, Seda, Provincial 

EconomicUnit,DTIetc.Theseprogrammeswillbeexpandedandspecificattentionwillbegivento promotion ofthis 

sector through the municipalprocurementsupplychain. 

Infrastructureledgrowth 

TheNationalandProvincialgrowthstrategiesbothendorsetheapproachofcreatingeconomicgrowth 
throughinfrastructure.Themunicipalityhasendorsedthisapproachandwillbedirectingits huge 

infrastructurespendtoachieveeconomicgrowth.ltisagreedthatitismainlybusinessthatcreatesjobsand 
thatgovernmentplaysroleofcreatingaconduciveenvironmentforsuchbusinesstothrive. 

AnexampleistheAgricuturalSector.whichisthelargestcontributortojobcreationandthelocalGDPof 

Witzenberg.lnorderforthissectortoexpandandimprovefarmingitrequiresaccesstoa reliablesafeand 

efficienttransportnetwork,accesstoreliableandadequateirrigationwater,accesstomarketsand 

reli able, efficientcosteffectiveenergysources.Themunici pal ityprovidestheinfrastructureforthistohappenandt 

herebycreatingconduciveworkingenvironmentforbusiness.Allmajorinfrastructure 

investmentswillthereforebedirectedwithprimaryobjectiveofeconomicgrowthanddevelopment. 

Toensuremunicipalprocurementsupporteconomicgrowth 


The municipality is a large procurer of goods and services and as such ithas enormous buying power to 
support economic growth through procurement. The supply chain unit will be revising their policies and 
procedures to ensure that goods and services are first secured locally. The main thrust behind this 
objective would be "Buy Local" and procurement of goods and services will reflect this approach. The 
municipalitywill ensure that local SMMEs and local businesses are adequately empowered toprovide these 
goods and services. Engagements with other government departments such as DTI, Provincial Economic 
Affairs, IDC, IDT, SEDA etc will be facilitated to further empower these businesses. 

Exploreinvestmentopportunitiesandpartnerships 


Werealisethatinorderto growtheeconomyofWitzenbergandensurejobcreationthemunicipalitymust 

attractinvestmentintothearea.Witzenbergis regardedasoneoftherichestandbestproducingcitrusfruit 

regionsintheworld.AlargenumberoffruitexportstotheEuropeanUnion,Asia,lndiaandUSAindicatethe 
qualityandhighregardtheworldhasforourexports. 

Thisbrandingandqualitymustbeexploitedtoattractforeign,nationalandregional investment into 
Witzenbergthatwouldgeneratejobsanddeliversustainedeconomicgrowth.Themunicipalitywilldevelop 
i nternat ional part nershipsandnetworksoverthenextfiveyearstorealiseinvestmentopport unities. The 
Belgiumpartnershipwillbeexpandedandstrengthenedtoensureeconomicgrowthanddevelopment. 
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13.S0CIAL DEVELOPMENT 


ThevisionandpoliciesforhowlocalgovernmentshouldworkissetoutinthegovernmentWhite Paper on Local 
Government (1998). The White Paper states that local government must play a "developmental 
role".TheConstitution(1996)statesthatgovernmentmusttakereasonablesteps,withinavailableresources,to 
ensurethatal ISouthAfricanshaveaccesstoadequatehousing, healthcare, education, food, waterandsocial 
security. 

Duringcommunityengagementsthecommunitiesvoicedtheirstrongopinionsontheirrightsto human 
development, economicdevelopmentandsocialdevelopment.TheWitzenbergmunicipalAreahasbeen 
declaredasaNationalWaronPovertyAreainOctober2009bythel\lational Presidency. Statisticsshowsthat 
thisareahashighincidentsof poverty, unemployment, crimeandotherdeepsociali I Is.Theseprojectshave 
definitelyledtotheupliftmentandsecurityofvulnerablecommunitiesincluding 

1. 403unemployedpersonsareemployed2daysaweekforR60perdayinallwards 

2. HealthDepartmentrendersservicesto500peopleperweekinNduliandservicesl04householdsin PA Hamlet 

3. SocialDevelopmentDepartmentprovideslOOmealsperward 

4. UpgradingofPoloCrossHallandupgradingofplaygroundsinNduli 

5. Upgradingofparks,sportsfieldandcommunityhallinBellaVista 

6. DevelopmentofWalkWay,Riverbank, newswimmingpool,playgroundsandupgradingofcommunityhall, 

creche, publictoiletsin PA Hamlet 


13.1 Expanded Public Works Programmers (EPWP) 

TheEPWPisalabourintensivegovernment initiativethathasbeeninexistence since2004.Theprogramis 

intendedtoprovidetheunemployedwithskillstoincreasetheirfutureemployabilityandtoreducethelevel 

ofpoverty. 

Theprojectsisbeenimplementingininfrastructure,socialandenviron mental sectors. Theprojectsresulted 
insomeformoffinancialinjectiontothebeneficiaries. 

Infrastructureproj ects: 147opportunities 

Environmental Projects(GreenCleanProjects,CleaningofStorm waterandChannelsandri vers, Baboon 
MonitorFencingofSportfields):327 


13.2 Community Works Programme 

TheCommunityWorkProgrammeprovidesaccesstoaminimumlevelofregularwork-2daysaweek=100 
daysayearatawagerateofR60.00perday.ltisanarea-basedprogramme, intendedtobeongoing;this 

allowsittotargetthepoorestareas:wheremarket-basedjobsareunlikelytocomeanytimesoon.TheCWP uses 

community participation to identify „ useful work” and priorities. 

Work is decided in Ward Committees or local development fora; it is multi-sectoral and contributes to 
public/ communitygoodsandservices.CWPsiteshavea65°/dabourintensity. 

The CWP hasoff icial lystartedon 14J uly 2011.Duringthe firstphaseofthis projectfrom July 
untilDecember2011approximately277job opportunitieshasbeencreatedforthegroupsinthel\IGOSector(Creches, 
Home care, Soup kitchens, HIVsupport,womengroups)and Cleaning Projects (River 
andbushcleaning.Cleaningof municipal resorts, cleaningof 

Generalstreetsandcommunitygardens)andeightunemployedyouthwas trainedtooperateLEDKiosksindifferent 
townstoensurethat information onbursaries,SMMEtraining, tendersetc.reachedthecommunities) 
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13.3 Strategic Objectives and Indicators 


StrategicObj ectivei 


Providingasafetynetforvulnerablecommunities 

Anunequaldistributionofincomecoupledwithalow levelofnationalincomeleadstoa highdegreeof 
poverty, whichexposespeopletomult if acetedlevelsofdeprivation. Alt houghthelevel of deprivation 
persists, therearevariousaspectsofbasicservicedeliverythathaveshownimprovementsince2001. The 
mainchallengeistomovebeyondthequantitativeaspects,whileconsideringthequalityofaccesstobasic 
services. 

Developmentallocalgovernmentisuniquelyplacedtocombineempowermentandredistributionina 

numberofconcreteprogrammes. 

■ ThemunicipalityhasanlndigentRegisterfortheprovisionoffreebasicserviceswiththeamountof3225ho 
useholdscurrentlyontheregister 

■ Thefreebasicservices that are captured in the "Assistance to the Poor Policy” are 
water,electricity,sanitationandrefuseremoval. 

■ AssistancealsoprovidedtoOldAgeHomesandtocustomerswithinthemunicipaljurisdictionarea 


Strategicobj ectives 

Critical challenges 

Intergovernmental 

approach 

Wards 

Createopportunitiesfor 
thepoorto improvetheir 
income. Strategic 
targetingoflocationsand 
sectorsthatwill yield 
short, medium andlong 
term results. Be focused, 
bold andharness 
resourcesto support 
povertyreduction 
programmes. Review 
currentpovertyreduction 
fundingapproaches. 

Reducepoverty. 

Ensurethatprogramsare 

sustainable 

Ensureaccountability and 
community support. 

Ensuretechnical and 
financial support, poor 
planningandproject 
management skills. 

Inorderto attainthese 
obj ectives, theapproach of all 
stakeholdersshould be 
synchronicity interms of 
implementation of 
programmesandproj ects,to 
ensurecontinuoussuccess in 
al leviati ngpoverty. 

1,4,6,2,8,9,10,12. 


StrategicObj ective2 


Theem powermentofvu I ne rablegrou ps 

Healthisanimportantprioritytothepoorandvulnerable.lnordertoempowerthesecommunitieswemust 

addresstheserioushealthservicedeliverychallengesinourmunicipalityincluding: 

PrimaryhealthcareaccommodationmatterslikeCeresProvincial Hospital, I ncreasedstafflevelsand 
aftercare, inadequatehealthservicesforHIVandTB, Chronici I lnesseslikediabetes,heartandhypertension etc. 

Crimeinourmunicipalityiscausedprimarilyduetoalcoholanddrugabuse.Weekendsareparticularly 
problematicasthisiswhenmostviolentcrimeis committed.Themunicipalitywillstrengthenanddevelop 
therelationshipwithlawenforcementagenciesincombatingcrime 


Strategicobj ectives 

CriticalChallenges 

IntergovernmentalApproach 

Wards 
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StrategicObjectives 

CriticalChallenges 

IntergovernmentalApproach 

Wards 

Increase youth 

Inadequatelevelof 

The followingkey areashave 

All 

awarenessabout HIV, 

community 

beenidentifiedandthe 


AIDS and Teenage 

participation/ volunteersin 

followingprogramsand 


PregnanciesEmpowering 

thefightagainst crime. 

strategieshave beendiscussed 


ourpeopletotake 

activepartinthesocial 

Support servicestovictims 

andproposed: 


andeconomic life 

ofcrime. 

Management of seasonal 
workers 


Revitalisingour 

The role of alcoholand 



communitiesby 
providing accessto 

substance abuseincrime. 

Management ofshebeens in 


social amenities, 

High levels ofdomestic 

Witzenberg 


recreationalandsport 

facilities 

violence. 

Reducingliquorabusein 


Promotingfoodsecurity 
byrolling out to all wards 

Inadequatephysical 

community andon farms 


equipmentatstations. 

Vulnerablechildrenandout- 


EngageinPerforming 

Lackoffinancial resources. 

of-schoolyouth 


Artsactivities and 


Co-ordinationand 


creating opportunities 
fortalentedyoungsters 

After-careforrelease 

management ofprojectsfor 
peoplelivingon farms 



Unlicensedshebeens site of 



Capacitateandskill 
vulnerable women 

manyproblems. 

Special focusinterventions 



Trafficoffences, including 



Strengtheningand 

drinkinganddriving. 



Improvingthelivelihood 

ofpersonswithdisability 

throughpartnerships 

Lowcrimereportinglevels. 



Incidences ofrapes over 



Supportingfamilies and 
childrenwho are 

weekends. 



affectedby Fetal 

Slowresponsetimeof 



AlcoholSyndrome 

emergencyservices. 



Tohave anintegrated 
approachtofighting crime 





StrategicOb j ective3 


Fosteringofsustainablelivelihoods 

lnruralareas,thechallengesofbuildinglivableenvironmentsrangefromsecuringaccesstolandand 
servicesfortheruralpoor,toaddressingthedistortionsinownershipandopportunitythatwascreated 
betweenwhiteandblackruraldwellers. NationalandProvincial government hassetout rural development 

asoneofthekeypriorityareasofthenewgrowthstrategies.Themunicipality isprimarilyruralbasedand 

largepartsofWitzenbergstillfacemajorruralareachallengesofinfrastructureandservicedelivery. 
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Strategicobjectives 

Critical challenges 

Intergovernmental 

approach 

Wards 

Draftinga comprehensive 

wardbasedrural 
development programme 
Expand andstrengthen 
delivery oflandand 
agrarianreformandfocus 
on improvetheconditions 
offarmworkers, 

Ensuregovernment 

servicestoruralfamilies 

Greaterresource 

distributioninruralareas, 
especially land. 

Accesstofinancial 

servicesandproducts 

throughtheProvisionof 

Rural Financial Services 

Forge strong partnerships 
withCapeWinelandsDistrict 
municipality, Department 

Rural development andLand 
ReformandDepartment 

Labour. 

2,8,9,10,12. 


StrategicOb j ective4 


Thebuildingofhumancapitalandsocialcohesion 

Thebuildingofhumancapital andsocialcohesionisoneofthemostimportant challenges withinthe municipality. 
Yearsofapartheid neglectandaddedneglectofruralareashasledtolargehumanandsocial inequalities 
inourcommunities. Theseinequalitiesbetweencommunities causetensionsaroundresources 

andlimitedabilityofmunicipalitytodeliverservices.lnordertoensureeconomicgrowthanddevelopment 
inourmunicipalityweneedtoaddressthehumancapitalissuesofearlychildhooddevelopment, literacy, 
skillsdevelopment,education,FETetc. 


Strategicobj ectives 

Critical challenges 

Intergovernmental 

approach 

Wards 

Establ ishYouth 

Existing structures should 

As Youth development isa 

All 

Development Policy 

beextendedto allfarm 
communities 

global challenge all 
governmental departments 
from local to national should 


Guideandadvisethe 

Council on the 
implementation of an 
integratedyouth 
development program. 

Identifyi ngnewEarly 

Tomaintainandmarket 

existingstructures 

Tochangethenegative 

perception of 

farmworkersas 

uni ntel 1 igenttoa positive 

image bythegeneral 

public. 

worktogether to address the 
problems that youth face. 


Childhooddevelopment 
(ECD)initiatives and 

strengthen theECDForum, 

Capacitatingsocial 
development practitioners 

Opportunity toexpose art 
andculturetotheyouth 



Accelerate Skills 
development programmes 

Tofind ways tofinance 
constructiveprogrammes 



EmpoweringofWard 

fortheyouththatwill 

contributetothe 



Committees 

eradication ofpoverty 



Gender Mainstreamingto 

andtoempoweryouth 

especially 



executetheNational and 

inprogrammesofeconomic 



ProvincialGenderAction 

Plans 

s. 
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ThisGenderPolicyFrameworkestablishesguidelinesforSouthAf ricaasanationtotakeactiontoremedy 
thehistoricallegacybydefiningnewtermsofreferenceforinteractingwitheachotherinboththeprivateandpublicspher 
es,andbyproposingandrecommending aninstitutionalframeworkthatfacilitatesequal 

accesstogoodsandservicesforbothwomenandmen.Themunicipalitycurrentlyhasarelationship with 

GenderlinksandSALGAwhichledtovariousworkshopsonGendermainstreamingandthecraftingofa 
GenderActionPlan.ThemunicipalitywontheGenderaward for thelnstitutionalBest 

PracticeinGenderProgrammes. 


Strategicobjectives 

Critical challenges 

Intergovernmentalapproach 

TosupportWomenthroughgrant- 
makingandtechnical assistance. 
Todraft a GenderPolicy. 

Tosecure adequatefinancial 
resourcesfortheimplementation 
oftheGenderAction Plan. 

Tobuilda viable andeffective 
GenderDesk. 

Improvetheeconomicempowermento 

fwomendueto 

thepersistenceofgender inequity 
andthelow socio-economicstatus 
ofwomeninsociety. 

Tomonitorandimplement policy 
regarding thepromotionofwomen 
intoleadershippositions. 

Tocreate more awareness amongst 
womene.g. violence against 
womenandchildren,sexualand 
reproductiverights, Health, 

HIV/ AIDS, etc 

.The municipality, as maindriver 

ofGenderDevelopment, ought to 
bethemodelagentandwith all 
theother stakeholdersensurethat 
strategic objectivesset,bemet 
within thetimeframeset. 


Educationisastrongleverforchange andnormallyhasadirectbearing onbetter prospectsofemployment 

asitincreaseschances ofsecuring employmentinthepresence ofjob-creatingeconomicgrowth. Education 

alsoescalatesthelikelihoodofbetterhealthprospectsandisakeyinfluencetothosewithahigher socio 
economicstanding. 


Strategicobj ectives 

Critical challenges 

Intergovernmentalapproach 

Improvingthefoundationsfor 

humanresourcesdevelopment 

Improvingthesupply ofhigh 
qualityski lls( particularly), which 
aremore responsiveto societal 
andeconomic need 

Rural Schools(farmschools) 
LowLiteracy andNumeracy 

Impactofpoverty and social 

problemson education 

Dropout rateatschools 

ABET 

FET-safety ofevening school's 
learners 

All stakeholders! nthis sector, with 
themunicipalityasfacilitatormust 
workcollectivelyto addressall 
critical outcomesandachievethe 
strategic objectivesformulated. 

Increasingemployerparticipation 

inlifelonglearning 

Networkingamongst schools 


Supportingemployment 

growth 

throughindustrial policies, 
innovations, researchand 
development 

Bursaries(postgrade 12 education) 
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Strategicobjectives 

Critical challenges 

Intergovernmentalapproach 

Ensuringthatthefourpillars ofthe 
humanresourcesdevelopment 
strategy, i.e. early childhood 
education, supplyingscarce skills, 
skil Isdemandandpol icies, are 
linked. 




14. STRATEGIC PARTNERSHIPS 

Witzenbergmunicipalityhasexcelledintheareaofbuilding effectiveandsustainablestrategicpartnerships 

locally, provincial ly, national lyandinternationally. Thesepartnershipshavebeendeveloped andharnessed ata 
civilsociety,intergovernmentalandinternational level. 

Intergovernmental Relations 

Thestrategicpartnershipandrelationshipsbetweenthemunicipalityandtheothertwospheresof 
governmentisat the heart of Witzenberg"s turnaround. The basis of our IGR is the Witzenberg 
IntergovernmentalForumandtheyplayamajorroleindrivingourIGRprogrammewithSector 
Depart ments,bothprovinciallyandnationally.Theforumis usedtoexplorejointareasofcooperat/on, 

bestpractice,sharingandtransferringofskillsandhumancapacity,developingstandardsand 
coordinationforIGRparticipationataprovinciallevel. 

Themunicipalityengagesandparticipatesinthe ProvincialDevelopmentForumsincluding; 

1. ThePremiersCo-coordinatingForum 

2. TheDistrictCo-coordinatingForum 

3. TheMunicipalManagersForum 

4. TheLGMTECForums 

5. SalgaProvincialForums 

Theseforumsplayanintegralroleinassistingthemunicipalityinaccessingbestpracticejobbyingand 
networkingwithotherMunici pal it iesandProvincialGovernment Departments. 

AtNationallevelthemunicipalityhasdevelopedstrategicpartnerships andrelationships withnumberof 

departments/ agenciesinspiritofdevelopingWitzenbergasanationaltreasure.TheDepartmentsofWater 

Aff ai rs, LandandRural Development, CooperativeGovernance, Nat ionalTreasuryhave beenkeyrole players 

intheturnaroundofourmunicipality.TheDevelopmentBank ofSouthAfrica hasalsoplayedamajor rolein 

thedevelopment andgrowthofWitzenberg. Theserelationships areexpandedonandhighlightedinother 

sectionsofthelDP. 

CivilSociety 

Themunicipality hasbuiltlastingpartnerships withvariouscivilsocietygroupingsfromNGOs/ CBOsto 
BusinessForums. Thesegroupingsandforumsactivelyassistthemunicipality inimplementing its 
programmesaroundsocialdevelopmentandlocaleconomic development, totthebenefitofthecommunity. 
CivilsocietygroupingsincludeBad/sa,ACl/l/,CeresS/ie/ter,HopeCentreforC/i/7dren, APDandDPSA. 

Thesegroupsprovide aninvaluable andvoluntaryservicetherebyensuringthewell-beingandsafetyofour 
vulnerablecommunities. TheWitzenbergEmergingBusinessForum.SMMEforumsineachtownandBig 

BusinessForumdrivesthelocaleconomicagendainpartnershipwiththemunicipality. 

International 

Themunicipalityintendstoexpandandexplorenewareasofgrowthinternationally. Wecurrentlyhavea 

successfulandmutuallybeneficialTwinning AgreementwithEssen, Belgium. Thistwinningagreement has 
benefittedthemunicipality intermsof international exchangesandsharingofbestpractice, buildingofa 
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crecheandothersocioeconomicfundedprojectsby Esseninourmostvulnerablecommunities. 

Thefour-year-programme focusedonthetownofTulbagh,namelymunicipalwardl2. Theultimate 

obj ectivewastoestablishaSkills TrainingCentrewhichcreatedanenvironmentwherelocalyouthhave the 
opportunity tobetrainedinComputer, Learnersl icenseandLifeski I Isski I Is. InadditiontheCent reprovide 
efficienttraining through the acceleration of the ABET literacy Program and consist of a youth focal point 
where youth can access information regarding bursaries, job opportunities and the drafting of CVs. 

This program and the intervention strategy are seen as a pilot project for other wards. A „ bl uepri nt' of 
this wholeprocesswill be developed whichwillbeuse as an instrumentto implementthis intervention in other 
areas of Witzenberg or even in the whole Cape Winelands District. 

Easy accessto information andformal and informaleducationwillenhancethedevelopment and employment- 
chances of self-employment within the social economy for young people. The focus on the Tulbagh area 
asapilotproject gives Essen thepossibilityto give sufficient support. Essen andthe whole of Flanders havea 
strong developedyouthpolicy. 

StrongIGRrelationshave beenforcedtoensuresustainableprogrammesfortheyouthofTulbagh. Alt hough 

thiscentreisahopeformanyunemployedyouth inT ul baghthetwining FederalProgrammeexperiencetwo 
majorchallenges: 

■ thereiscurrentlynoguaranteedofanewfundingcyclefortheFederalgovernmentprogrammeon 

■ Youthdevelopment; 

■ theEssenmunicipalityarefacedwithlocalelectionsinOctober2012andthenewCouncilhaveto 
reviewthetwinning-agreement 

Wewillbeexpandingandstrengtheningthisrelationshipoverthenextfiveyears. 

TheexploringofotherinternationalpartnershipsintermsofdirectforeigninvestmentintoWitzenbergwill 
alsobeexploredoverthenextfiveyears. Inpart icularwei ntendexplori ngbui Idi ngrelatio nshi ps withthe 

California"NappaRegion"inAmerica.The "Nappa Region” is a major fruit valley which has similar 
climatic andfarming production as our region (Stellenbosch BureauforEconomicResearchReport- 
WitzenbergEconomicDevelopment). 
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15. INSTITUTIONAL CAPACITY AND INSTITUTIONAL PLANS 


ISSUES 

STATUS 

ISSUES 

STATUS 

ISSUES 

STATUS 

Organisational 

Structure 

Approved 

Communication 

Plan 

adopted 

Credit Policy 

Yes 

Total Staff 
Composition 

735 

Customer Care 
Strategy (Batho 

Pele) 

adopted 

Disaster 

Management Plan 

Yes 

Filled 

Positions 

527 permanent 

43 temporary 

Indigent Policy 

adopted 

Project 

Management Unit 

Yes 

Job Evaluation 

Yes 

HIV/AIDS Plan 

Yes and adopted 

Water Services 
Development Plan 

Yes 

Information 

Management 

System 

No 

Focus Groups 

Programme (Youth, 
Gender, Disability) 

LEDManager 

implements 

Integrated Water 
Management Plan 

Yes 

Delegations 

Yes 

Financial 

Delegations 

Yes and delegated to 

CFO 

Integrated 

Environmental Plan 

Yes 

PMS 

Yes, only 

atmanagement level 

Financial Plan 

Financial By-Laws 

Adopted 

Waste Management 

Plan 

Yes 

Skills 

Development 

Plan 

Yes 

Economic 

Development Plan 

Yes 

Integrated 

Transport Plan 

Yes 

Employment 

Equity Plan 

Yes 

Procurement 

Framework 

Supply chain 
management policy 
adopted 

LUMS 

Yes 

Gender Equity 

Plan 


Audit Committees 

Audit 

Committee adopted 

SDF 

Yes 

Employment 

Assistance 

Plan 

Yes 

By-Law Reforms 

No 



Occupational 

Health And 

Safety Plan 

Yes 





Website 

Yes 






Itisimportantthatthenecessaryorganisationalstructuresareinplaceatmunici palities, postsaref il ledand 

keypolicies,plansandprocedurestoguidetransformationandensureappropriatecapacityaredeveloped 

andadoptedbytheCouncil. 

AmunicipalitymustorganiseitselftomeetthevariousobjectivescitedinSection51ofthe Municipal Systems 
Act, 2000. Theseobjectivesrelateprimarilytotheparticularneedsofthemunicipalityandother 
objectivescitedinitslntegratedDevelopmentPlan(IDP).Themunicipalmanagerapprovesthestaff 
establishmentofamunici pal ityandfurtherapprovesvaryingjobdescriptionsandotherconditionsof service 

foreachstaffmember.ThecurrentCouncilMacroandMicroStructureneedstobereviewedinlinewith 
thenewvision,missionandobjectivesset byCouncil. 

Theresultofourgrowingstaffcomplimentandincreasedcapacityintermsofservicedeliveryhasledto 

seriousaccommodationchallenges.Themunicipalityhascompletedanaccommodationneedsanalysisand 

thedesign,planninghasbeencompleted.Weintendraisingthenecessaryfunding(inthenextfinancial 

year)tobeginconstructioninphasesoverthenextfiveyears. 

ln2010/2011theinternalcapacityofthemunicipalitytodelivereffectiveandefficientserviceswas 
investigatedthroughaSection78lnvestigation.TheSection78lnvestigationhighlightedanumberof 
shortcomingsandchallengeswithregardsto the municipality's internal organisationalcapacitywith 
specif icreferencetothefol lowing; 

15.1 Challenges and Concerns 

Theinfluxofnew“consumers”witha limitedabilityto pay,intotheareaandbacklogscausedby 

historicalpoliticalreasonsarethetwokeycontributorstothecomplexityoftheservicedeliveryand 
capacitydevelopmentchallengesfacedbythemunicipality. Housingandotherdevelopmentsare 
placingincreasedpressureoninfrastructureandotherservices. 

■ Thesustainabilityofserviceslikewatertreatment,solidwasteremoval,andwatersupplyandthe 
factthatdisposalsitesandthecemeteriesarereachingoptimumcapacitylevels. 

■ Infrastructureis ageingandfinancialcapacityandmanagementcapacityis insufficient. 
Specialisedskillsarerequiredatahigherlevelandstaffnumbersandvacanciesarealso 
problematic, asonly560outof735postsarefi I led. 

■ Thehumanresourcesdevelopmentchallengesincludes,leadership(notenoughskilful managers, 
supervisorsandleaders),HRManagementpoliciesand mechanisms, insufficient training, especially at 
the lower levels, 

■ Thestandardof technologyis notsufficientintermsof Departmentalintegrationandworkflow 

(integratedbusinessprocesses)whichleadsto unnecessaryconflictandtensions.Addedtothis, 

somedelegationsandtheresponsibilityfortasksarenotclear. 

- Thef unct ional ityandrel ia bi I ityoftheFleet hasreachedcrisisproportions.Thisareais major 
concernbothintermsofstaffeffectivenesstoperform.andassetmanagement. 

■ Themunicipalcallcentreisviewednegativelyandresponsestoemergenciesareaconcern, 
especiallyoverweekends; 

■ Servicelevelsareinconsistentandrequireaservicelevelstrategytodirectanddeploy 
resourcesappropriately; 

■ Theplanningofin-housecapitalworksis inadequateasthelevelofdocumentation does not approach that 
of documentation prepared for contractors, resulting ininefficiencyandpoorcost control 

■ Financia I managementfocusesontransactionsratherthanmanagement, result inginpoor financial 
planningandbudgetcontrol. 

■ TheCorporateServicesprovidesanadministrative supportf unction, wit hi imitedcapacityto 

providestrategicandadvisoryleadership. 

FlumanResourcesmanagementisbroadlyaimedat buildingthecapacityofmunicipalitiestoachieveits 

variousservicedeliveryobjectives.TothisendtheMunicipalSystemsAct,2000speakstocapacity buildingissues: 


68. (l)Amunicipal ity mustdevelopitshumanresourcecapacitytoalevelthatenablesittoperformits 

functionsandexerciseitspowersinaneconomical, effective,efficientandaccountableway,andforthis 

purposemustcomplywith theSkillsDevelopmentAct,1998 (ActNo.81 ofl998),andtheSkillsDevelopment 
LeviesAct,201999(ActNo.28ofl999). 

TheCouncilendorsed theSection78report(anumberoftheseissueshavealready beenresolved)andwe 

willdealwithoutstandingmattersoverthenextfiveyears.Thiswillbeaddressedinlinewithournew 

strategicobjectivesof 

1. Mainstreamingsustainabilityandoptimisingresourceefficiency 

2. Effective, efficient, mot ivatedandappropriatelyski 1 1 edworkforce 
3.lmplementandexecuteintegrateddevelopmentplanningandtheefficientmeasurementofthe 

predetermineobjectives 

4. Establishandmaintaineffectivecommunityengagementchannels 



16. GOOD GOVERNANCE 


16.1 Management & Governance Framework 

ThisSectionprovidesa FrameworkofthelnstitutionalManagementFrameworkandGovernancestructure 
throughwhichtheMunicipalityimplementsitsstrategieswiththeappropriateresources. 


16.2 The Governance Structure 

Themodelbelowdepictsthepoliticalgovernancearrangementsafterthe2011Localgovernmentelections 

heldonl8may2011andwasestablishedintermsoftherelevantsystemsoftheMunicipalSystemsAct. 











i6.2.i Council 


After the local government elections a new 23 - member Council was elected. Voters in each ofWitzenberg's 
12 electoral wards directly elected one member of Council, by a simple majority of votes. The other 11 
councilors were nominated to Council by a system of proportional representation (party list), from the lists 
of the respective parties. 

AtthelnauguralmeetingCouncilelectedanExecutiveMayor,anExecutiveDeputyMayorandaSpeaker. 

16.2.2 MayoralCommittee 

TheMayoralCommitteeisappointedbytheExecutiveMayor.TheCommitteeexercisesthepowers, 

functionsanddutiesdesignatedtoitbythemunicipalcouncil. 

Thesepowers, functionsanddutiesareperformedandexercisedbytheExecutiveMayor, Counci lorStefanLouw,toget 
herwiththemembersofthecommittee,whoareasfollows: 

CouncilorKarriemAdams DeputyMayor.andHousingAffairs 

CouncilorWoudaHanekom CommunityDevelopment 

Counci lorRonaldVisagie::Technical Services 

CouncilorBarnitoKlaasen RuralEconomicDevelopmentandPlanning 

CouncilorHennieSmit : CorporateandFinancialServices 

16.2.3 Committees 

Section79 PortfolioCommittees 

Counci I have5 PortfolioCommitteesandtheyareallchairedbytheExecutiveMayoralCommitteemembers. 


16.2.4 FinanceManagementActSectioni66 
AuditCommittee 

Everymunicipality isobligedtoestablishanindependent auditcommittee intermsofsectionl66ofthe 
MFMA,asamended,toassistCouncilindischargingitsdutiesrelatingtothesafeguardingofassets,the 
operationofadequatesystemsandcontrolprocesses.andthepreparationofaccuratefinancialreporting 
andstatementsincompliancewithallapplicablelegalrequirementsandprescribedaccounting standards. 

TheAuditCommitteedoesnothaveexecutiveresponsibility,andactsprimarilyinanoversightcapacity. 
TheAuditCommitteedoesnotperformanymanagement functionsnorassumeanymanagement responsibilities. 
Itprovidesaforumfordiscussing businessriskandcontrol issues, inordertodevelop relevant recommendations 
forconsiderationbytheMunici pal Manager, MayoralCommitteeandCounci If or theirapprovalorf inaldecision. 

Themembership, resources, responsibilities andauthorities(composition, 

functionsandoperation)oftheAuditCommittee toperformitsroleeffectively isstipulated intheAudit 
committeetermsofreference. Thecommittee isconstituted intermsoftherequirements ofsound 
corporategovernancepractices.and operateswithinthatframework. 
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16.2.5 OfficeoftheSpeaker 


The office of the Speaker's responsibilities range from coordinating of all processes flowing from 
wardcommittees.disciplinaryinvestigations intermsofthecodeofconductforcouncillors,rulesofmeetingsof 
political struct ures,aswellaseffectivefunctioningofwardcommittees. 

i6.2.6ExecutiveManagementTeam 


The EMT leads the Municipality's drive to achieve its strategic objectives, as outlined in the IDP that 
isadoptedeachyear. 







17. COMMUNICATIONS 


Municipalcommunicationisthefoundationofrelationshipmanagementbetweenthemunicipalityandthe 
public.Communicationistheconduitto receivinginteractivefeedbackandessentiallyshapesourplanforour 

IntegratedDevelopmentPlan.Ourcommunicationstrategyaimstoempowerofminorityandmarginalisedgroupst 
oensurethatthemunicipalitysupportstheethosofBathoPeleandtheConstitutionoftheRepublicof SouthAfrica. 

• OurcommunicationstrategywillfocusonengagingwithpeopleandconcentrateontheHUMAN EXPERIENCE. 

• Thismeanstreatingpeoplewithrespect,beinggenuineinourinteractions,empatheticofcomplaintsand 
opensaconversationwiththepublic. 

■ WitzenbergMunicipalitywillbeembarkingonexpandingtheirsocialmediaplatforms,forumsandaudiovisualson 
line. 

17.1 Strategy 

Publicparticipationisattheheartofourstrategyas itinvolvesempoweringourcommunities. Public 

participationisachievedthroughthe co-ordinationofourSpeakerofCouncil,thepublicparticipation 

officerandthewardcommitteemembers. 


Campaign 

Purpose 

MeandMyMunicipality 

Toinformresidentsofthekeyofficialsatthe 
municipalities,theservicesoffered,andhowtoaccess them. 

MeandMyComplaint 

Topromoteourcomplaintmanagementprocedureand 

consumerrightsplatforms. 

MeandMyEnvironment 

Toencouragethepublictosupportourwaste 

managementstrategyandtobecomeinvolvedinour 

recyclingactivities. 

MeandMyMunicipal 

Account 

Tocreateawarenesswithinthepublicaboutthe 
importanceofpayingmunicipalaccountsandto 
promote/ incentivisegoodaccountstatus. 

MeandMyCouncilor 

ToinformresidentsoftheirCouncilor,thepurposeofthe 

Councilor,andhowtocontactandcommunicatewiththe 

Councilor. 

MeandMyWardCommittee 

ToinformresidentsoftheirWardCommittee,the 

purposeoftheWardCommitteeanditsmembers,and 

howtocontacttheWardCommitteemembersand 

participateinthemeetings. 
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Campaign 

Purpose 

MeandMyCDW 

ToinformresidentsoftheirCDW,thepurposeofthe 

CDW,andhowtocontactandcommunicatewiththe 

CDW. 

MeandMyTown- 

DevelopingthelDP 

Anawarenesscampaignfocusedoneducatingresidents 

aboutwhatthelDPis.whyandhowtheyshould 

participationindevelopingthelDP. 


17.2 Marketing 

■ Communicationiskeytoourbrandpositioning. 

■ Marketingourbrandwillencompassthreekeyaspects; 

- lncreasingbrandvisibilitythroughpublicity,assetandemployeebranding,increaseduseof media, 
corporategiftingandstaticbillboarding(townidentifiers,plasmaTVinstrategicareas,welcome 
boardsfromprovincialroads,etc.). 

- Revampingofourwebsite. 

- Activepromotionofservicedeliverymilestonesthroughprint,radioandsocial media. 

17.3 Tourism 

■ Aspartofourmarketingplan.tourismwillbeincreasingourbrandvisibilitythroughtheproductionof 

theirtravelbrochure. 

■ Wewillalsostronglyfeaturestronglyontheir socialnetworks(Facebookandwebsites). 

■ TourismwillbeworkingcloselywithLED,wardcommitteesandpublicparticipationtoensurethat 

newbusinesses, uniqueproductsandhandmadecraftsreceiveexposure. 
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18. INSTITUTIONAL ASSESSMENT & TRANSFORMATION 


18.1 Background 

TheWLMhas beentransformedin lastthreeyearsfromoneofpoliticalandadministrativeinstabilitytoa 

political lystableandsoundadministrationthatdeliversonitsmandate. In2008,thestateofpol iticaland 

administrativefluctuationandindecisionaddedtoanal readynegative: "Project Consolidate" status 

thatwasconferredonitbyNationalTreasury.ProjectConsolidatestatusmeantthatthemunicipalitywas 

effectivelyunderadministrationasitwasinfinancialdistressandunabletodelivereffectivelyonitsservice 

del iverymandate. Nat ionalTreasuryandProvincial government hasprovidedfundinginitsattemptsto 

stabi I iseandturnaroundthefortunesof municipality. 

Themunicipalityreceivedannualqualifiedauditsand wasunabletoresolveservicedeliverychallengesincluding: 

1. Lackofleadershipandmanagement,bothpoliticallyandadministratively 

2. Act i ngMunici pal ManageraswellasallactingDi rectors 

3. Lowstaffmoralandvacantsupervisorypositions 

4. Noperformancemanagementsystem, rewardandmotivation 

5. Weakfinancialmanagementsystemsandcontrol 

6. Increasingdebtorsjowcollectionratesandlackofadequatefinancialcontrols 

7. Eradicationofthebucketsystemchallenges 

8. Waterleakagesandlossofwater 

9. Indecisionaroundhousingprojectsanddelivery 

10. Lackofadequatesanitationandwasteremoval 

11. Historical KoekedowDamdebtthathasnegativeimpactonmunicipalitiesabilitytodeliverservices 

12. Lackofsound,effectiveandefficientsupplychainmanagementsystems 

ln2008themunicipalityadoptedafiveyearturnaroundstrategytodealwiththemattersabove.The 
immediateobjectiveofCouncilwastheappointmentoftheMunicipalManagerandDirectorsforall 
departments.Therewaspoliticalbuyinnfortheturnaroundasallstakeholdersacknowledgedcommon 
objectiveofcreatinganeffectivean eff icientmunici pality.Thef i 1 1 i ngofthesepostsstabilisedthe 

municipalityandthesemanagerssetaboutdealingwiththeeverincreasingdeclineofservicedeli very. The 
managementteamdevelopedmanystrategiesbutprimarilyfollowedrouteoflobbyingNationaland 
Provincialgovernmentdepartmentsandagenciestoprovideexpertiseandfinancialsupport.Thelobbying 
included; 

1. Depart mentofWaterAffairsemergencyfundsfori improved waterservicesandreticul at ioni nexcessofR60mi 1 1 i 
on 

2. DevelopmentBankofSouthAfrica(DBSAOappointedSiyenzaManj iengineeringdeployeetoassistwith 
consultingengineeringservicesandinfrastructureprojectplans 

3. DBSAICTassessmentanddevelopmentofriskmanagementplan 

4. Nat ional Departmentof Landand Rural Development(NDLRD)fundedsocio-economicprojectsinexcess 

ofR22million 

5. ProvincialLocalGovernmentfundingtoappointa turnaroundconsultant 

6. SupplyChainManagementanddebtorscontrolassistancefromTreasury 

7. NDLRDappointedaserviceprovidertodevelopaSpatialDevelopmentFrameworkandPlanforWitzenberg 

8. DBSAfundedSection78investigationwhichdealtwithorganisationalservicedeliverychallenges 

9. NationalTreasuryfundedthePineForestPublicPrivatePartnershipFeasibilityStudy. 

10. Twinningpartnershipwith Belgiumtobuildcrecheandfundingothersocio-economicprojects. 

11. Waronpovertyf undingfromNational Presidency 

12. ExpandedPublicWorksProgrammeandoneofonlyfourpilotCWPsitesintheWesternCape. 

Itisimportantto listtheseachievementsasmajorityofmunicipalitiesareunabletoaccesssuchhuge 

fundingprojects.Thisapproachandabilitytoaffectrealmunicipalturnaround(wheremajorinternat ional 
consultingfirmshasfailed)isindeedremarkableandmustbecelebrated,Theseachievementshasbeen 
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broughtaboutthroughstrategicleadershipandbui I dingofeffectivepartnershipswithlocal, provincial and 
nationalstakeholders. 

Themunicipalityconcedesthatithasmerelyputthebasicsinplaceandthatweneedto upourgameto 

achievelongtermobjectivesofself-sufficiencyandsustainability.Successesinthelastthreeyears included; 

1. Munici pal ityhasbeenstabi I isedbothpol itical lyandadmi nistrati vely, 

2. Municipalityhasachieved3successiveUnqualifiedAuditsandnowaimingforCleanFinancial Audits 

3. Munici pal ityranked3 r ^overall(Nationally)itowaterqualityand8 t * 1 best municipalperformer(Cogta 
index) 

4. MunicipalManagerandAIIDirectorsareappointedandhaveclearandalignedPerformanceContracts 


5. PerformanceManagementFrameworkhasbeenadoptedbyCouncilandbeingimplementedtoallother 
municipalstaff 

6. SupplyChainandAssetManagementhas 
beenimprovedthroughappointmentofdedicatedpersonnelandeffectiveprocesses 

7. Staffmoralehasincreasedasresultof positivechanges andengagementswithunions 

8. WehavealsorecentlycompletedacomprehensiveSection78lnvestigationandrecommendationswillbe 
implementedwiththeassistanceoftheDevelopmentBankofSouthAfrica(DBSA). 

9. ThePineForestPPPprocessis nearingcompletionwithprocurementphasetobecompletedduringnext 

financialyear 

10. WehavealsoengagedDBSAwithregardstothesustainableredevelopmentofWitzenbergas avitaland 

powerfuleconomichubin theWesternCape. 

11. TheDepartmentofWaterAffairsisfavourabiyconsideringourapplicationtorelievethemunicipalityof 
itsKoekoedewDamDebtwhichwillallowmunicipalitytofocusmoredirectlyonservicedelivery. 

12. TheBusinessForumandSmallBusinessCouncilhas beenset upandworkingcloselywiththe 

munici pal itytopromoteeconomicdevelopment( FI RSTforWitzenberg).Businessdefinitelypositive 
aboutchangesinmunicipality. 
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19. WARD-BASED CAPITAL EXPENDITURE FOR 2012/2013 BUDGET YEAR 


Description 

Ward 1 

Ward 3 

Ward 4 

Ward 5 

Ward 6 

Ward 7 

Ward 9 

Ward 11 

Ward 

12 

All 

11 K V Supply- Industrial Area Wolseley 






400,000 





Buildings Upgrading- Tulbag 








60,000 



BULK WATER - KLEINBERG RIV 








3,508,772 



Bulk water - Waterworks & 








5,263,158 



BULK WATER PROVISION HAMLE 



7,017,544 








Chris Hani Street Lights- see MIG 








122,000 



COMMUNITY HALL- PINE VALLE 






1,000,000 





Computer Hardware - Server (W-EL) 










76,000 

Economical Hub- Bella Vista 





1,315,000 






Equipment/ Appliances upgrade 


80,000 






_ 


45,000 

Extensions Sewer Network 



650,000 








Fencing Cemeteriesextension 










50,000 

Firefighting equipment 










100,000 

Hamlet Poverty Project 



700,000 








Informal Settlements- Sewerage 










700,000 

Informal Settlements- Water 










300,000 

Network - Storm water upgrading 










300,000 
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Description 

Ward 1 

Ward 3 

Ward 4 

Ward 5 

Ward 6 

Ward 7 

Ward 9 

Ward 11 

Ward 

12 

All 

Network - Water pipes & valves 










300,000 

NETWORK- CHRIS HANI 








2,200,000 



NETWORK-STREET 










2,500,000 

ODB SEWERWORKS 







2,500,000 




Office Furniture - Witzenberg 










200,000 

Project Management Equipment 










50,000 

Computer Hardware Replacement 










200,000 

Remote metering 










200,000 

Replace cutting tractors 










350,000 

Sewer Network Replacement 










100,000 

SEWER PUMPS- REPLACEMENT P 








250,000 



SEWER WORKS- TULBAGH 








1,500,000 



SEWERAGE INFRASTRUCTURE- C 










1,500,000 

Sport Facilities- Bella Vista Dreinering 





109,458 






STORMWATER INFRASTRUCTURE- 










500,000 

Street lighting - Chris Hani 600 








870,350 



STREETS - CHRIS HANI HOUSI 








1,500,000 



Swimming Pool - Re-fiberglass 










100,000 

Swimming Pool Hamlet 



5,263,000 
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Description 

Ward 1 

Ward 3 

Ward 4 

Ward 5 

Ward 6 

Ward 7 

Ward 9 

Ward 11 

Ward 

12 

All 

Telemetric Systems 




300,000 







Toerusting - Lugversorger 










43,000 

Tools & Equipment 


_ 

20,000 


_ 

_ 


_ 


200,782 

Tools & Equipment-Replacement 


_ 








122,005 

TULBAGH UPPER RESERVOIR 








1,754,386 



UPGRADE VOORTREKKERSTREET 






600,000 





Upgrading Building- Ceres, 




150,000 







UPGRADING OF MS OFFICE SOF 










60,000 

Upgrading of Phone System 










100,000 

Upgrading of Wolseley WWTW 






4,000,000 





Upgrading Play Grounds & Parks- Nduli 










789,473 

Upgrading Roads 








7,952,348 



Upgrading Roads- See MIG 








1,113,328 



Upgrading Sport Facilities- Ceres 


856,140 









Upgrading Sport Facilities- Tulbagh 








263,158 



Upgrading Sport Faci lities-Ndul i 









196,491 


Upgrading Sport Facilities-Wolseley 






438,596 





Upgrading- Polo Cross Flail 

789,473 










Vehicle Refurbishment 
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Description 

Ward 1 

Ward 3 

Ward 4 

Ward 5 

Ward 6 

Ward 7 

Ward 9 

Ward 11 

Ward 

12 

All 











280,000 

WATER INFRASTRUCTURE- CHRI 








2,500,000 




SUMMARY: CAPITAL EXPENDITURE BY WARD 


WIRELESS ACCESS POINTS 










9,000 

Wireless Equipment 










10,000 

Wools new reservoir Pine Valley 






2,844,649 





Wolseley new reservoir Pine Valley- See 
MIG 






398,251 





Wolsely Pine Valley Bus route 






4,145,101 





Wolsely Pine Valley Bus route- see MIG 






568,123 






Grand Total 789,473 936,140 13,650,544 450,000 1,424,458 14,394,720 2,500,000 28,857,500 196,491 9,185,260 
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Adjustment 

Budget 


Budget 


Budget 


Budget 


2011/2012 

2012/2013 

2013/2014 

2014/2015 

Ward 1 

5,163,065 


789,473 






Ward 2 









Ward 3 

164,264 


936,140 


416,666 


514,285 


Ward 4 

4,562,983 


13,650,544 


2,026,650 


514,285 


Ward 5 

2,950,286 


450,000 


2,692,217 


7,016,000 


Ward 6 

35,000 


1,424,458 


3,416,666 


514,290 


Ward 7 

5,280,087 


14,394,720 


816,666 


914,285 


Ward 8 









Ward 9 

2,269,000 


2,500,000 




514,285 


Ward 10 









Ward 11 

41,244,074 


28,857,500 


30,912,541 


12,812,906 


Ward 12 



196,491 


416,666 


514,285 


ALL 

14,308,603 


9,185,260 


5,737,007 


6,960,000 


TOTAL 

R 75,977,362 


R 72,384,586 


R 46,435,079 


R 30,274,621 



CAPITAL INVESTMENT PROGRAM 


Operating within a limited budget, we have set the following Capital program targets over the MTREF 
period. 


Municipal Vote 

Budget 2012-2013 

Budget 2013-2014 

Budget 2014-2015 

Budget & Treasury Office 

- 

- 

- 

Civil Services 

54,638,638 

36,954,701 

21,268,621 

Community & Social Services 

1,490,542 

376,320 

570,000 

Corporate Services 

2,487,473 

580,000 

3,166,000 

Electro Technical Services 

3,936,750 

763,197 

400,000 

Housing 

- 

70,000 

- 

Planning 

50,000 

- 

- 

Public Safety 

530,000 

610,000 

370,000 

Sport & Recreation 

9,251,183 

7,080,861 

4,500,000 


Grand Total 72,384,586 46,435,079 30,274,621 
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Top Fifteen Municipal Projects for the MTREF (2012/13 - 2014/15) 


Description 

Total 

Value 

Budget 

2012-2013 

Budget 

2013-2014 

Budget 

2014-2015 

Upgrading Roads 

16,984,379 

7,952,348 

5,379,576 

3,652,455 

Upgrading Tulbagh WWTW 

11,000,000 


5,000,000 

6,000,000 

TULBAGH UPPER RESERVOIR 

8,200,552 

1,754,386 

4,100,000 

2,346,166 

BULK WATER - KLEINBERG RIV 

7,508,772 

3,508,772 

4,000,000 


NETWORK-STREET 

7,500,000 

2,500,000 

2,000,000 

3,000,000 

Vredebes bulk water supply 

7,192,217 


2,692,217 

4,500,000 

BULK WATER PROVISION HAMLE 

7,017,544 

7,017,544 



BULK WATER - KLEINBERG RIVIER OWN 

CONTRI 

6,000,000 


6,000,000 


Bulk water - Waterworks & 

5,263,158 

5,263,158 



BULK WATER - SCHALKENBOSCH 

5,263,158 


5,263,158 


Swimming Pool Hamlet 

5,263,000 

5,263,000 



Wolsely Pine Valley Busroute 

4,145,101 

4,145,101 



Upgrading of Wolseley WWTW 

4,000,000 

4,000,000 



Upgrading Play Grounds & Parks- Bella Vista 

3,000,000 


3,000,000 


Wolseley new reservoir Pine Valley 

2,844,649 

2,844,649 

. 
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Capital Budget: 

Stakeholder Priorities Converted Into Capital Projects and 3-Yr Operational Plans 


Description 

Key Performance Area 

Budget 

2012-2013 

Budget 

2013-2014 

Budget 

2014-2015 

Fencing 

Cemeteriesextension 

Developing integrated and 
sustainable human settlement 

50,000 

. 

70,000 

Computer Hardware & 
Software 

Developing integrated and 
sustainable human settlement 

_ 

120,000 

_ 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

2,337 

2,454 

_ 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

1,402 

1,473 

_ 

Furniture 

Strategic partnership 

_ 

40,000 

_ 

Vehicle Refurbishment 

Developing integrated and 
sustainable human settlement 

280,000 

_ 

300,000 

Firefighting equipment 

Developing integrated and 
sustainable human settlement 

100,000 

_ 

70,000 

Equipment/ Appliances 
upgrade 

Developing integrated and 
sustainable human settlement 

80,000 

_ 

_ 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

2,922 

3,068 

_ 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

2,921 

3,068 

_ 

Tools Si Equipment 

Developing integrated and 
sustainable human settlement 

55,258 

65,522 

_ 

Building Refurbishment 

Developing integrated and 
sustainable human settlement 

_ 

100,000 

_ 

Buildings Upgrading- 
Tulbag 

Developing integrated and 
sustainable human settlement 

60,000 

_ 

_ 

Equipment- Tables (W- 
EL) 

Developing integrated and 
sustainable human settlement 

. 

40,000 

. 

Upgrading Play Grounds 

Si Parks- Bella Vista 

Developing integrated and 
sustainable human settlement 


3,000,000 


Hamlet Poverty Project 

Developing integrated and 
sustainable human settlement 

700,000 

1,000,000 

_ 

Upgrading Play Grounds 

Si Parks- Nduli 

Developing integrated and 
sustainable human settlement 

789,473 


_ 

Replace cutting tractors 

Developing integrated and 
sustainable human settlement 

350,000 

_ 

350,000 

Replace 4 LDV's for 
parks 

Developing integrated and 
sustainable human settlement 

_ 

200,000 

200,000 

Replace Trailers 

Developing integrated and 
sustainable human settlement 

. 

100,000 

100,000 

Toerusting- 6 X 
Bossiekappers 

Developing integrated and 
sustainable human settlement 

_ 

100,000 

100,000 

Replace Irrigation 

Systems Par 

Developing integrated and 
sustainable human settlement 

_ 

20,000 

50,000 

Tools Si Equipment 

Developing integrated and 
sustainable human settlement 

24,090 

24,294 

_ 

Tools Si Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

1,753 

1,841 

_ 

Traffic Lights 

Developing integrated and 
sustainable human settlement 

_ 

300,000 

_ 

Vehicle- Replacement 
program 

Developing integrated and 
sustainable human settlement 

_ 

260,000 

_ 
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Description 

Key Performance Area 

Budget 

2012-2013 

Budget 

2013-2014 

Budget 

2014-2015 

Upgrading Building- 
Ceres, 

Developing integrated and 
sustainable human settlement 

150,000 

. 

. 

Building Refurbishment 

Developing integrated and 
sustainable human settlement 

_ 

50,000 

_ 

Replace Vehicles 

Social Development 

_ 

_ 

250,000 

Upgrading Sport 

Facilities- Ceres 

Developing integrated and 
sustainable human settlement 

856,140 

416,666 

514,285 

Upgrading Sport 
Facilities-Wolseley 

Developing integrated and 
sustainable human settlement 

438,596 

416,666 

514,285 

Upgrading Sport 

Facilities- Tulbagh 

Developing integrated and 
sustainable human settlement 

263,158 

416,666 

514,285 

Upgrading Sport 
Facilities-Nduli 

Developing integrated and 
sustainable human settlement 

196,491 

416,666 

514,285 

Upgrading Sport 
Facilities-Bella Vista 

Developing integrated and 
sustainable human settlement 


416,666 

514,290 

Upgrading Sport 

Facilities- Flamlet 

Developing integrated and 
sustainable human settlement 


416,670 

514,285 

Upgrading Sport 
Facilities-ODB 

Developing integrated and 
sustainable human settlement 



514,285 

Sport Facilities- Bella 
Vista Dreinering 

Developing integrated and 
sustainable human settlement 

109,458 



Tools & Equipment 

Developing integrated and 
sustainable human settlement 

5,259 

5,522 

_ 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

2,922 

3,068 

_ 

Swimming Pool Flamlet 

Developing integrated and 
sustainable human settlement 

5,263,000 



Swimming Pool - Re- 
fiberglass 

Developing integrated and 
sustainable human settlement 

100,000 

100,000 

100,000 

Equipment/ Appliances 
upgrade 

Developing integrated and 
sustainable human settlement 

45,000 

_ 

_ 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

20,000 

20,000 

_ 

Equipment - Air 
conditioners 

Good Governance 

_ 

_ 

250,000 

Tools & Equipment 

Good Governance 

4,675 

4,908 

_ 

Tools & Equipment- 
Replacement 

Good Governance 

1,870 

1,963 

. 

Economical Flub- Bella 
Vista 

Local Economic Development 

1,315,000 

_ 

_ 

Installation of Security 
Equip 

Developing integrated and 
sustainable human settlement 

_ 

70,000 

_ 

Office Furniture - 
Witzenberg 

Good Governance 

200,000 

200,000 

200,000 

Upgrading of Phone 
System 

Good Governance 

100,000 

100,000 

100,000 

Toerusting - 
Lugversorger 

Good Governance 

43,000 

_ 

_ 

Equipment 

Good Governance 

_ 

20,000 

_ 

Building- Municipal 

Offices 

Good Governance 

. 

. 

2,516,000 

COMMUNITY HALL- PINE 
VALLE 

Good Governance 

1,000,000 

_ 

_ 

Upgrading- Polo Cross 

Good Governance 

789,473 

- 

- 
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Description 

Key Performance Area 

Budget 

2012-2013 

Budget 

2013-2014 

Budget 

2014-2015 

Mall 





Rekenaarhardeware- 

Vervanging 

Good Governance 

200,000 

200,000 

200,000 

Computer Hardware - 
Server (W-EL) 

Good Governance 

76,000 

_ 

_ 

UPGRADING OF MS 

OFFICE SOF 

Good Governance 

60,000 

_ 

_ 

Server Replacement 
Programme 

Good Governance 

. 

60,000 

. 

Wireless Equipment 

Good Governance 

10,000 

_ 

_ 

WIRELESS ACCESS 

POINTS 

Good Governance 

9,000 

_ 

_ 

Vehicle 

Good Governance 

_ 

_ 

150,000 

NETWORK- CHRIS HANI 

Developing integrated and 
sustainable human settlement 

2,200,000 

_ 

_ 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

50,009 

52,510 

_ 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

28,755 

30,193 

_ 

Street lighting - Chris 

Hani 600 

Developing integrated and 
sustainable human settlement 

870,350 

_ 

_ 

Chris Hani Street Lights- 
see MIG 

Developing integrated and 
sustainable human settlement 

122,000 

_ 

_ 

11 KV Supply- Industrial 
Area Wolseley 

Developing integrated and 
sustainable human settlement 

400,000 

400,000 

400,000 

Remote metering 

Developing integrated and 
sustainable human settlement 

200,000 

200,000 

_ 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

47,009 

49,360 

_ 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

7,602 

7,982 

_ 

Tools & Equipment- 
Replacement 

Good Governance 

11,025 

11,576 

_ 

Tools & Equipment 

Good Governance 

_ 

11,576 

_ 

Upgrading Tulbagh 

WWTW 

Developing integrated and 
sustainable human settlement 


5,000,000 

6,000,000 

Upgrading of Wolseley 
WWTW 

Developing integrated and 
sustainable human settlement 

4,000,000 

_ 

_ 

ODB SEWERWORKS 

Developing integrated and 
sustainable human settlement 

2,500,000 

_ 

_ 

SEWERAGE 
INFRASTRUCTURE- C 

Developing integrated and 
sustainable human settlement 

1,500,000 

_ 

_ 

SEWER WORKS- 
TULBAGH 

Developing integrated and 
sustainable human settlement 

1,500,000 

. 

. 

Informal Settlements- 
Sewerage 

Developing integrated and 
sustainable human settlement 

700,000 

_ 

_ 

Extensions Sewer 

Network 

Developing integrated and 
sustainable human settlement 

650,000 

_ 

_ 

Sewer Network 
Replacement 

Developing integrated and 
sustainable human settlement 

100,000 

200,000 

300,000 

SEWER PUMPS- 
REPLACEMENT P 

Developing integrated and 
sustainable human settlement 

250,000 

_ 

300,000 

UPGRADING AND 
REPLACEMENT 

Developing integrated and 
sustainable human settlement 

_ 

_ 

300,000 


Page | 130 


Description 

Key Performance Area 

Budget 

2012-2013 

Budget 

2013-2014 

Budget 

2014-2015 

Sewer pump station 
upgrade 

Developing integrated and 
sustainable human settlement 

. 

300,000 

. 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

7,321 

7,687 

20,000 

Network - Storm water 
upgrading 

Developing integrated and 
sustainable human settlement 

300,000 

300,000 

_ 

STORMWATER 

INFRASTRUCTURE- 

Developing integrated and 
sustainable human settlement 

500,000 

_ 

_ 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

7,931 

8,328 

_ 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

7,321 

7,687 

_ 

Upgrading Roads 

Developing integrated and 
sustainable human settlement 

7,952,348 

5,379,576 

3,652,455 

NETWORK-STREET 

Developing integrated and 
sustainable human settlement 

2,500,000 

2,000,000 

3,000,000 

Wolseley Pine Valley 

Bus route 

Developing integrated and 
sustainable human settlement 

4,145,101 

_ 

_ 

STREETS - CHRIS HANI 
HOUSING 

Developing integrated and 
sustainable human settlement 

1,500,000 

_ 

_ 

Upgrading Roads- See 

MIG 

Developing integrated and 
sustainable human settlement 

1,113,328 

_ 

_ 

Upgrading Roads AFF 

Developing integrated and 
sustainable human settlement 


753,141 


UPGRADE 

VOORTREKKERSTREET 

Developing integrated and 
sustainable human settlement 

600,000 

_ 

_ 

Wolseley Pine Valley 

Bus route- see MIG 

Developing integrated and 
sustainable human settlement 

568,123 

_ 

_ 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

7,271 

7,635 

_ 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

7,271 

7,635 

_ 

Truck - 

Reinigingsdienste 

Developing integrated and 
sustainable human settlement 

_ 

_ 

850,000 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

7,166 

7,525 

_ 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

2,900 

3,045 

_ 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

6,101 

6,406 

. 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

4,444 

4,666 

_ 

TULBAGH UPPER 
RESERVOIR 

Developing integrated and 
sustainable human settlement 

1,754,386 

4,100,000 

2,346,166 

Wolseley new reservoir 
Pine Valley 

Developing integrated and 
sustainable human settlement 

2,844,649 

_ 

_ 

Wolseley new reservoir 
Pine Valley- See MIG 

Developing integrated and 
sustainable human settlement 

398,251 

_ 

_ 

BULK WATER - 
KLEINBERG RIV 

Developing integrated and 
sustainable human settlement 

3,508,772 

4,000,000 

_ 

Vredebes bulk water 
supply 

Developing integrated and 
sustainable human settlement 

_ 

2,692,217 

4,500,000 

BULK WATER PROVISION 
HAMLE 

Developing integrated and 
sustainable human settlement 

7,017,544 

. 

. 

BULK WATER - 
KLEINBERG RIVIER OWN 
CONTRI 

Developing integrated and 
sustainable human settlement 


6,000,000 
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Description 

Key Performance Area 

Budget 

2012-2013 

Budget 

2013-2014 

Budget 

2014-2015 

Bulk water - 
Waterworks & 

Developing integrated and 
sustainable human settlement 

5,263,158 

. 

. 

BULK WATER - 
SCHALKENBOSCH 

Developing integrated and 
sustainable human settlement 

_ 

5,263,158 

_ 

WATER 

INFRASTRUCTURE- CHRI 

Developing integrated and 
sustainable human settlement 

2,500,000 

_ 

_ 

Network - Water pipes 
& valves 

Developing integrated and 
sustainable human settlement 

300,000 

300,000 

_ 

Network-Replace 

Hamlet Mainline (Ml 

Developing integrated and 
sustainable human settlement 

_ 

589,980 

_ 

Telemetric Systems 

Developing integrated and 
sustainable human settlement 

300,000 

_ 

_ 

Informal Settlements- 
Water 

Developing integrated and 
sustainable human settlement 

300,000 

_ 

_ 

Tools & Equipment 

Developing integrated and 
sustainable human settlement 

7,931 

8,328 

_ 

Tools & Equipment- 
Replacement 

Developing integrated and 
sustainable human settlement 

7,321 

7,687 

_ 

Project Management 
Equipment 

Good Governance 

50,000 

_ 

_ 


Page | 132 


20. MUNICIPAL IDP & BUDGET LINKAGE 


AcrediblelDPlinksthedevelopmenttargetstoapracticablebudget.ThelinkagebetweenBudgetandIDPis 
clearly maintained throughout Witzenberg's integrated planning model, as illustrated below: 


BUDGETLINKAGETOIDP KPA'S 


KEYPERFORMANCEAREAS 

(KPA'S) 

Adjusted 

Budget 

2010/11 

Budget Year 
2011/12 

Budget 

Year 

2012/13 

Budget Year 
2013/14 

OPEX 


Developing integrated and 
sustainable human settlement 

259 642 639 

301 176 893 

338 226 690 

259 642 639 

Financial Viability 

29 818 684 

29 483 052 

31 132 992 

29 818 684 

Good Governance 

46 488 768 

49 410 950 

52 721178 

46 488 768 

Local EconomicDevelopment 

1 663 042 

1 685 382 

1 805 717 

1 663 042 

Social Development 

4 989 982 

4 367 712 

2 713 840 

4 989 982 

Strategicpartnership 

5 327 338 

5 761 958 

6 225 070 

5 327 338 

Total operating expenditure 

347 930 453 

391 885 947 

432 825 487 

347 930 453 

CAPEX 


Developing integrated and 
sustainable human settlement 

68 514 543 

45 785 056 

26 608 621 

68 514 543 

Financial Viability 

" 

" 

" 

" 

Good Governance 

2 555 043 

610 023 

3 416 000 

2 555 043 

Local EconomicDevelopment 

1 315 000 

" 

" 

1 315 000 

Social Development 

" 

- 

250 000 

" 

Strategicpartnership 

" 

40 000 

" 

" 

Total capital expenditure 

72 384 586 

46 435 079 

30 274 621 

72 384 586 
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2012/2013TOTAL EXPENDITURE LINKEDTOPERFORMANCE AREAS 


Strategic Objectives 

Total 

Expenditure 

Operating 

Expenditure 

Capital 

Expenditure 

Developingintegratedand sustainablehuman 
settlement 

327 897 724 

259 492 639 

68 405 085 

FinancialViability 

29 818 684 

29 818 684 

- 

GoodGovernance 

48 043 811 

46 488 768 

1 555 043 

Local EconomicDevelopment 

2 978 042 

1 663 042 

1 315 000 

Social Development 

4 989 982 

4 989 982 

- 

Strategicpartnership 

5 327 338 

5 327 338 

- 

Grand Total 

419055581 

347780453 

71275128 


2012/2013TOTALEXPENDITURELINKEDTO 

PERFORMANCEAREAS 
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0 PE RAT I NG RE VE N U E AN E EXPE N DIT U RE AN ALYSIS 


Financial 

Performance 

Adj listed 
Budget 

BudgetYear 

2011/12 

Variance 

BudgetYear 

2012/13 

Variance 

BudgetYear2 

2013/14 

Variance 


R'000 

R'000 


R'000 


R'000 


Propertyrates 

35 430 

42 388 

19.6% 

44 794 

5.7% 

47 757 

6.6% 

Servicecharges 

179 829 

207 899 

15.6% 

241 211 

16.0% 

278 119 

15.3% 

Investmentrevenue 

1 846 

1 957 

6.0% 

1 857 

-5.1% 

2 199 

18.4% 

Transfers 

recognised- 

operational 

55 287 

71 088 

28.6% 

74 196 

4.4% 

75 640 

1.9% 

Other own revenue 

20 807 

22 070 

6. 1% 

24 442 

10.7% 

24 798 

1.5% 

TotalRevenue 

293200 

345402 

17.8% 

386500 

11.9% 

428513 

10.9% 









Employeecosts 

93 619 

104 080 

11.2% 

112 505 

8.1% 

121 662 

8.1% 

Remuneration of 
councilors 

6 690 

7 091 

6.0% 

7 517 

6.0% 

7 968 

6.0% 

Depreciation & 
assetimpairment 

15 884 

18 623 

17.2% 

20 627 

10.8% 

18 919 

-8.3% 

Finance charges 

9 755 

17 478 

79.2% 

19 636 

12.3% 

20 499 

4.4% 

Materials andbulk 
purchases 

96 739 

118 259 

22.2% 

144 807 

22.4% 

173 769 

20.0% 

Transfersand 

grants 

1 058 

1 079 

2.0% 

1 144 

6.0% 

1 212 

6.0% 

Other expenditure 

65 226 

81 321 

24. 7% 

85 651 

5.3% 

88 798 

3.7% 

TotalExpenditure 

288971 

347930 

20.4% 

391886 

12.6% 

432825 

10.4% 
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VoteClassification 

OperationalBudgetAllocation 

2011/2012 

2012/2013 

2013/2014 

2014/2015 


RevenuebyVote 





Budget&T reasuryOff ice 

47 855 085 

53 630 008 

58 043 253 

57 817 363 

CivilServices 

106 387 660 

96 881 057 

95 120 220 

87 550 299 

Community^ SocialServices 

44 832 281 

51 808 238 

47 116 403 

50 623 040 

CorporateServices 

5 006 836 

5 160 503 

4 936 630 

5 813 430 

Electricity 

127 768 177 

154 072 950 

183 911 358 

215 620 981 

Executives Council 

80 000 

50 000 

270 000 

0 

Housing 

321 736 

11 201395 

15 410 032 

16 194 240 

Planning 

1 432 800 

1 698 800 

1 615 820 

2 016 110 

PublicSafety 

4 900 007 

5 194 030 

6 434 040 

5 836 080 

Sport& Recreation 

9 137 407 

14 217 684 

7 919 478 

8 686 214 

TotalRevenuebyVote 

347 721 989 

393 914 665 

420 111 234 

450 157 757 






ExpenditurebyVotetobe 

appropriated 





Budget&T reasuryOff ice 

22 989 011 

29 818 684 

29 483 052 

31 132 992 

CivilServices 

66 760 522 

70 651 358 

77 199 764 

80 164 650 

Community& SocialServices 

16 003 870 

19 187 865 

19 676 051 

19 160607 

CorporateServices 

28 520 748 

34 129 704 

36 289 699 

38 621 952 

Electricity 

115 326 912 

138 706 136 

166 800 449 

197 476 954 

Executives Council 

8 042 479 

9 070 151 

9 447 841 

9 902 010 

Housing 

2 292 938 

13 401 990 

17 734 567 

18 664 510 

Planning 

3 727 138 

4 454 850 

4 622 478 

5 264 812 

PublicSafety 

7 921 373 

9 057 632 

9 734 583 

10 316 800 

SportS Recreation 

17 106 596 

19 452 083 

20 897 463 

22 120 200 

TotalExpenditu rebyVote 

288 691 587 

347 930 453 

391 885 947 

432 825 487 


59 030 402 

45 984 212 

28 891 287 

17 332 270 
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Surplus/ (Deficit)fortheyear 


VoteClassification 

CapitalBudgetAllocation 

(2012/2013) 

Percentage 

COMMUNITY 

7 226 843 

10.0% 

INFRASTRUCTURE 

58 108 010 

80.3% 

INTANGIBLES 

60 000 

0.1% 

LAND &BUILDINGS 

4 803 946 

6.6% 

OTHER 

2 185 787 

3.0% 

GRANDTOTAL 

72 384 586 



Page | 137 


21. AREA BASED PLANS (attached at back of document) 


Thefollowingareabasedplansfocusesmainlyonspatialboundaries,futuredevelopmentsandcapital 
projectstobeimplementedintheseareasforthebudgetyears2012/ 13and2013/ 14. 

Theprojectslistedwereidentified specif icallyforthatareaandcapital budgetsforprojectsthatcoverthe 
wholeofWitzenbergwasnotincluded.RefertothebudgetchapterofthelDP. 

AlistofneedsasidentifiedbythespecificcommunitiesduringthelDPprocessinOctober2011isalso included. 
AreaBasedPlansasfollows: 

• BellaVista 

• Ceres 

• Nduli 

• Op-Die-Berg 

• Prince Alfred’sHamlet 

• Tulbagh 

• Wolseley 
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22. PERFORMANCE MONITORING & EVALUATION 


TheMuni ci pal SystemsActrequires thatthelDPbereviewedevery5yearsinlinewithMunicipal elections, with an 
annualreviewofthe budgetandprogress.A PerformanceManagementPolicy hasbeenapprovedby 
Councilandaweb-basedsystem iscurrently used. Projects/ programmesidentifiedunder operationalaction 
plansarebeingmonitoredthroughthesystem. 

PerformanceofOperationalActionPlansasperattachedannexureismeasuredthroughthecurrentsystem asfroml 
J uly2012. 

Thetablebelowshowsthefrequencyofreportingandlinesofaccountability: 


PERFORMANCEMANAGEMENTFRAMEWORK: 

STRATEGICLEVEL 






10YEAR 

VISION 


Thechangeswewill 





contributeto bringingabout 




A 

for thecommunity weserve 



STRATEGIC 

OBJ ECTIVESAND f 



Theoutcomesand impactour 
workwillhave.Targetsfor 
annual improvementover 
eachyear oftheIDP 



5 YEAR 

7 ^ 



PLANS 

- 







PERFORMANCEMANAGEMENTFRAMEWORK:OPERATIONLEVEL 



1 YEAR 


ANNUAL 

OPERATION 

PLAN 


Theprogress wewillmakethis year 
inimplementingthelDP- 
objectives, outputs, targetsand 
servicestandardsto beachieved 






^ 




/ 





1 YEAR 


DEPARTMENT ^ 

7 ^ 

Whatour departmentwillachieve 
this year inimplementingthe 
AnnualOperationPlan- 
obj ectives, outputs, targetsand 
servicestandardsto beachieved 



PLANS 











DIRECTORATE/ 

PROJECT PLANS 




1 YEAR 



Whatourunitwillachievethis 
year inimplementingthe 
DepartmentalAnnualPlan - 
objectives etc. 











INDIVIDUAL 

PERFORMANCE 

PLANS 




1 YEAR 



Whatoperationalstaffwi II 
achievethis year inimplementing 
theunitplan-obj ectives 
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